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	To: 
	BHS Contracted Service Providers – CalAIM Contractors

	From: 
	Behavioral Health Services 

	Date: 
	June 24, 2026

	Title 
	Fiscal Year (FY) 2024–2025 Final Units Reconciliation



As outlined in the Exhibit C – Payment Schedule of your contract, a final reconciliation of units shall occur within 13 months after the end of each contract term. This memo provides guidance for completing the Fiscal Year (FY) 2024–2025 Final Units Reconciliation. Templates with detailed instructions are also attached to assist providers in the preparation of the final reconciliation.  

Mental Health (MH) Contracts/Programs:

1. For services rendered July 1, 2024 – August 31, 2024, obtain the TUOS Report from the legacy system. If an updated TUOS Report is needed, please contact your assigned Fiscal Analyst.
2. For services rendered September 1, 2024 – June 30, 2025, run the Program Invoicing Report and select claims with “Complete” status only. Use the Service Time Generator to produce the required summary.
3. In the FY24-25 Units Reconciliation Template, Final Recon-Summary tab, enter the units from the last submitted June 2025 Invoice in the “Final Invoice YTD Units” column.
4. Total #1 and #2 and enter in the “Final TUOS Units Reconciliation” column.
5. The column “Amount Due to Provider/Amount Due to County” will provide overpayment/underpayment amount of your contract.
Substance Use Disorder (SUD) Contracts/Programs:
The Charges and Claims Units Generator has been developed for SUD contractors. This template references the CoSD Charges/Claims Report from SmartCare, which includes current insurance information necessary to determine funding sources.
6. For services rendered July 1, 2024 – August 31, 2024, obtain the TUOS Report from the legacy system. Contact your assigned Fiscal Analyst if an updated copy is needed.
7. For services rendered September 1, 2024 – June 30, 2025, run the CoSD Charges/Claims Report in SmartCare. Use the Charges and Claims Units Generator to produce the required summary.
8. In the Units Reconciliation Template, enter the units from the last submitted June 2025 Invoice in the “Final Invoice YTD Units” column.
9. Total #6 and #7 and enter in the “Final Recon – Details (SUD)” tab. The final units will automatically populate the “Final Recon – Summary” tab in the “Final TUOS Units Reconciliation” column.
10. The column “Amount Due to Provider/Amount Due to County” will provide overpayment/underpayment amount of your contract.
11. Complete the “Final Recon – CEF (SUD only)” tab.
Narcotic Treatment Contracts/Programs:
12. For services rendered July 1, 2024 – August 31, 2024, obtain the TUOS Report from the legacy system. If you need an updated TUOS Report, contact your assigned Fiscal Analyst.
13. For services rendered September 1, 2024 – June 30, 2025, run the CoSD Charges/Claims Report in SmartCare. Use the NTP Units Reconciliation Template to generate the required summary.
14. In the NTP Fixed Price Invoice Template, follow the workflow provided on the Instructions tab to enter the year-to-date (YTD) units.
15. The Invoice Summary tab will automatically show the overpayment or underpayment amount for your contract.
16. Complete the DMC Year End Report tab on the CEF.
Submission of the Year-End Reconciliation:
17. Email all required documents to: BHS-Claims.HHSA@sdcounty.ca.gov. 
MH Contracts: Submit the completed Year-End Reconciliation Excel template, a signed PDF copy of the Year-End Reconciliation, and supporting TUOS reports.
SUD Contracts: Submit the completed Year-End Reconciliation Excel template, a signed PDF copy of the Year-End Reconciliation, a signed PDF copy of the CEF, and supporting TUOS reports.
NTP Contracts: Submit the completed NTP Units Reconciliation Template, signed PDF copy of the full invoice package including signed PDF of the CEF and supporting TUOS and CoSD Charges/Claims summary reports.  Send email to BHSSFBudget.HHSA@sdcounty.ca.gov.
18. If the reconciliation results in a negative balance, please indicate in your email whether you prefer to remit payment via refund check or have the amount deducted from future invoices. For contracts that have ended, negative balances must be settled through a refund check.
19. Final submissions are due no later than August 15, 2026.
Important Reminder:
Please ensure that all services with blank credentials are corrected in SmartCare so that accurate data is captured in the Final Reconciliation.



Attachments:
· FY24-25 – Charges and Claims Units Generator
· FY24-25 Units Reconciliation Template – CSU
· FY24-25 Units Reconciliation Template – MH Residential
· FY24-25 Units Reconciliation Template – Outpatient (SUD)
· FY24-25 Units Reconciliation Template – Outpatient
· FY24-25 Units Reconciliation Template – SUD Residential
· Service Time Generator – Program Invoicing Report


	For More Information: 
· Contact your Contracting Officer’s Representative (COR). 
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