REVISION 1

CLERK OF THE BOARD OF SUPERVISORS
BOARD OF SUPERVISORS MEETING

TUESDAY, APRIL 21, 2026
Legislative Services Section: (619) 531-5434

INDEX:
Revised Pages
REVISED AGENDA PAGES AND BACKUP:

S. AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS
EMPLOYMENT AND SUPPORTIVE SERVICES AND CONSULTANT
SERVICES (DISTRICTS: ALL)

REVISED BACKUP:
14. MODERNIZING THE SAN DIEGO COUNTY CHARTER TO STRENGTHEN
TRANSPARENCY, ACCOUNTABILITY, AND INDEPENDENT OVERSIGHT
(DISTRICTS: ALL)

W AGE PAGES AND
25. CLOSED SESSION (DISTRICTS: ALL)

Distributed: 04/17/2026 Page 1



THIS PAGE IS INTENTIONALLY LEFT BLANK.



COUNTY OF SAN DIEGO BOARD OF SUPERVISORS REVISION 1
REGULAR MEETING AGENDA

TUESDAY, APRIL 21, 2026, 10:00 AM AND WEDNESDAY, APRIL 22, 2026, 9:00 AM
COUNTY ADMINISTRATION CENTER
BOARD CHAMBER, ROOM 310
1600 PACIFIC HIGHWAY, SAN DIEGO, CA 92101

GENERAL LEGISLATIVE SESSION
TUESDAY, APRIL 21, 2026, 10:00 AM

Order Of Business
A. Roll Call
B. Invocation
C. : Pledge of Allegiance
D. : Presentation or Announcement of Proclamations and Awards
E.. - Non-Agenda Public Communication: Individuals can address the Board on topics within its

i jurisdiction that are not on the agenda. According to the Board’s Rules of Procedure, each
. person may speak at only one Non-Agenda Public Communication session per meeting.

i Speakers can choose to speak during either the General Legislative or Land Use Legislative

- Session.

F.. 1 Approval of the Statement of Proceedings/Minutes for the sessions of March 24, 2026 and
- . March 25, 2026; and, minutes for concurrent Special District meeting of the County of San
. Diego Redevelopment Successor Agency of January 28, 2026.
G. : Consent Agenda

H. Discussion Items

I. . Time Certain: 1:00 p.m.
| . Item 14: MODERNIZING THE SAN DIEGO COUNTY CHARTER TO STRENGTHEN
TRANSPARENCY, ACCOUNTABILITY, AND INDEPENDENT OVERSIGHT

LJ. - Board Member Committee Updates. This is an opportunity for Members of the Board to provide
- informational updates on their committee assignments. No action may be taken.

FK. : Recess to Wednesday, April 22, 2026 at 9:00 AM for the Land Use Legislative Session

i Viewing Agenda Materials
All documents and attachments related to agenda items are available for public viewing. You can access
them online at www.sandiegocounty.gov/cob, or in person at the Clerk of the Board’s Office, located at
1600 Pacific Highway, Room 402, San Diego, CA 92101. The Board Meeting calendar is online at
www.sandiegocounty.gov/bos/calendar.html.
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How to Speak at a Board Meeting

If you would like to speak at the meeting, either in person or by phone, you can sign up by visiting
https://PublicComment.SanDiegoCounty.gov. On the form, you will be asked to enter your name and
choose how you would like to participate, either by attending in person or calling in virtually. If you
choose to speak by phone, please make sure to enter a valid phone number so we can identify you when
you call. You will also be asked to select the agenda item or items you wish to comment on and indicate
whether you are in favor, opposed, or neutral. Once you submit the form, you will receive a
confirmation email. If you need the information on the website in another language, simply click the
Translate button at the top of the page and select your preferred language.

You can also submit a comment in writing at www.sandiegocounty.gov/ecomment, via email to
PublicComment@sdcounty.ca.gov, or by mail to 1600 Pacific Highway, Room 402, San Diego, CA
92101.

Board Actions and Recommendations

The Board of Supervisors may take action on any item listed on the meeting agenda. While each agenda
item includes recommendations, these are only suggestions and do not limit what the Board may
ultimately decide. Individuals should not assume that the Board will follow the recommendations.

Accessibility Accommodations

The County is committed to making Board meetings accessible to everyone. If you need
accommodations to participate, please contact us at least three days before the meeting by calling
619-531-5434 (TTY 619-531-4803) or emailing PublicComment@sdcounty.ca.gov. If you need a sign
language interpreter, you can call 619-531-4908. Assistive Listening Devices are also available from the
Clerk of the Board’s Office in Room 402.

Language Interpretation Services

The County of San Diego wants everyone to be able to participate in Board meetings—no matter what
language they speak. A Spanish interpreter is available at every Board of Supervisors meeting to assist
those who wish to speak to the Board in Spanish. If you need interpretation in another language, please
request it at least 72 hours before the meeting by calling 619-531-5434 or emailing
PublicComment@sdcounty.ca.gov.

In addition, the County can provide space in the Board Chamber’s Observation Balcony for those
providing or receiving interpretation, supporting the use of personal devices like phones or headsets, or
help connect you to outside interpretation services for other languages. Please contact the Clerk of the
Board in advance so we can make the necessary arrangements. Interpretation must not interrupt the
meeting, in accordance with Government Code Section 54957.95.

Levine Act Notice — Campaign Contribution Disclosures

Under the Levine Act (Government Code § 84308), anyone involved in a proceeding before the Board,
such as for a license, permit, or other entitlement for use, must disclose any campaign contributions over
$500 made to Board Members within the past 12 months. This includes contributions made by the
parties themselves or their agents. The disclosure must include the name of the contributor and
recipient, the amount, and the date of the contribution. Disclosures can be made orally during the
meeting or in writing on the request-to-speak form.
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REVISION 1
Board of Supervisors' Agenda Items

CONSENT AGENDA

All agenda items listed under this section are considered to be routine and will be acted upon with

one motion. There will be no separate discussion of these items unless a member of the Board of
Supervisors or the Chief Administrative Officer so requests, in which event, the item will be considered
separately in its normal sequence.

Category # Subject

Public Safety 1. AUTHORIZATION TO ADVERTISE AND AWARD CONSTRUCTION
CONTRACTS FOR A NEW TRAINING TOWER AT THE COUNTY
FIRE TRAINING CENTER, WORKOUT SHED AT PALOMAR
MOUNTAIN FIRE STATION, FIRE STATION VENT REPLACEMENT,
AND RELATED CEQA EXEMPTION

2. SHERIFF - REQUEST TO APPLY FOR AND ACCEPT GRANT FUNDS
FOR THE SAN DIEGO RIVER CONSERVANCY PROPOSITION 4
GRANT PROGRAM, AUTHORIZE COMPETITIVE SOLICITATIONS
FOR THE EXPANSION OF REENTRY LANDSCAPE AND
HORTICULTURE PROGRAMS, AND AUTHORIZE A GOVERNING
BODY RESOLUTION

3. SHERIFF - ACCEPT THE SHERIFF'S ANNUAL MILITARY
EQUIPMENT REPORT AND REVIEW AND RENEW THE MILITARY
EQUIPMENT USE POLICY ORDINANCE PER SECTION 449 TO
ARTICLE XXV OF THE SAN DIEGO COUNTY CODE OF
ADMINISTRATIVE ORDINANCES

4. DISTRICT ATTORNEY - ACCEPT THE DISTRICT ATTORNEY’S
ANNUAL MILITARY EQUIPMENT REPORT AND REVIEW AND
RENEW THE MILITARY EQUIPMENT USE POLICY ORDINANCE
ARTICLE LXIV SECTION 955 OF THE SAN DIEGO COUNTY CODE
OF ADMINISTRATIVE ORDINANCES

Moved to 5
Discussion Items

Health and 6. AUTHORIZE ACCEPTANCE OF FUNDING FOR REFUGEE HEALTH
Human Services PROGRAMS AND APPLY FOR ADDITIONAL FUNDING
OPPORTUNITIES

7. AUTHORIZE ACCEPTANCE OF FUNDING TO ADDRESS SEXUALLY
TRANSMITTED INFECTIONS AND APPLY FOR FUTURE FUNDING
OPPORTUNITIES
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Land Use and 9.
Environment

Financial and 10.
General
Government
11.
12.
13.
DISCUSSION ITEMS
Category #
Health and 5.

Human Services

Financial and 14.
General

Government

Health and 15.

Human Services

Public Safety 16.

Tuesday, April 21, 2026

REVISION 1

ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:
ADOPT AN ORDINANCE REPEALING AND REPLACING ARTICLE
XV OF THE SAN DIEGO COUNTY ADMINISTRATIVE CODE
REGARDING THE HEALTH AND HUMAN SERVICES AGENCY AND
ADDING ARTICLE XVII REGARDING THE BEHAVIORAL HEALTH
SERVICES DEPARTMENT

SEMI-ANNUAL REPORT OF GIFTS AND DONATIONS AND
RATIFICATION OF ACCEPTANCE OF GIFTS AND DONATIONS
EXCEEDING $5,000 TO THE SAN DIEGO COUNTY LIBRARY AND
RELATED CEQA EXEMPTION

ENHANCED TRAFFIC SAFETY IN UNINCORPORATED
COMMUNITIES THROUGH INCREASED CALIFORNIA HIGHWAY
PATROL COORDINATION

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE,
ESTABLISHING COMPENSATION AND AMENDING VARIOUS
SECTIONS OF THE ADMINISTRATIVE CODE (4/21/2026- First
Reading; 5/5/2026- Second Reading, unless the ordinance is modified on
second reading)

APPOINTMENTS: VARIOUS

COMMUNICATIONS RECEIVED

Subject

AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS
EMPLOYMENT AND SUPPORTIVE SERVICES AND CONSULTANT
SERVICES

MODERNIZING THE SAN DIEGO COUNTY CHARTER TO
STRENGTHEN TRANSPARENCY, ACCOUNTABILITY, AND
INDEPENDENT OVERSIGHT

(TIME CERTAIN: 1:00 P.M.)

- EXPANDING REGIONAL HOMELESS DIVERSION EFFORTS:

REALLOCATING BUILDING PARTNERSHIPS FUNDS AND
AUTHORIZING A CONTRACT WITH THE SAN DIEGO HOUSING
COMMISSION

EXPANDING IMMIGRANT LEGAL DEFENSE AND KNOW YOUR
RIGHTS RESOURCES THROUGH A PARTNERSHIP WITH THE
MEXICAN CONSULATE



REVISION 1

- Financial and 17.  CONTINUED ITEM FROM MARCH: 24, 2026 (20):
© General | ESTABLISHING A FRAMEWORK FEOR BOARD OF SUPERVISORS
. Government A AD HOC SUBCOMMITTEES THAT DEMONSTRATES

- TRANSPARENCY AND ACCOUNTABILITY

18. ¢ ESTABLISHING A PROCESS FOR CONDUCTING\COUNTY POLLING
: ACTIVITIES

19. | ESTABLISHING A FULLY STANDARDIZED PUBLIC RECORDS ACT
- REQUEST REVIEW, DOCUMENT COMPILATION AND RESPONSE
PROCESS

20. | LAUNCHING THE SAN DIEGO COUNTY FILM INITIATIVE TO
DRIVE REGIONAL ECONOMIC GROWTH AND JOB CREATION

21. . RECEIVE THE CITIZENS’ LAW ENFORCEMENT REVIEW BOARD
(CLERB) ANNUAL REPORT

22. . PROMOTING INCLUSIVE ENGAGEMENT IN BOARD OF
- | SUPERVISORS MEETINGS: STRATEGIES ALIGNED WITH SENATE
| BILL (SB) 707

23. 1 AMENDMENTS TO BOARD OF SUPERVISORS RJLES OF
| PROCEDURE TO COMPLY WITH SB 707 AND UEDATE PUBLIC
I I PARTICIPATION PROVISIONS

24. CONSIDERATION OF REQUESTS FOR BOARDS AND
: COMMISSIONS TO CONDUCT TELECONFERENCE MEETINGS

25. . CLOSED SESSION
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REVISION 1

5. SUBJECT: AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS
EMPLOYMENT AND SUPPORTIVE SERVICES AND CONSULTANT
SERVICES (DISTRICTS: ALL)

OVERVIEW

The County of San Diego (County) Health and Human Services Agency, Self Sufficiency
Services provides a comprehensive array of mandated California Work Opportunity and
Responsibility to Kids (CalWORKSs) employment and supportive services to assist families with
limited financial resources in achieving economic independence. These integrated services
include employment and training activities, housing and stabilization supports, childcare
assistance, and other supportive services designed to promote long-term self-sufficiency.
Services are coordinated and delivered through contracted providers across the region, with
current contracts scheduled to end on December 31, 2026. As the current agreements approach
expiration and program requirements continue to evolve, the County has an opportunity to both
reprocure services and evaluate the existing delivery model to ensure it remains responsive to
community needs and aligned with State direction.

To support this effort, and as part of the County’s ongoing commitment to operational
efficiencies and continuous program improvement, a comprehensive assessment of the current
employment services delivery model is needed to identify future opportunities to structure the
program. To ensure a thorough, objective, and fiscally responsible evaluation, it is recommended
that the County engage a consultant to conduct this assessment. Once the consultant has
completed the assessment, the findings will be presented to the Board through a formal Board
Memorandum.

Today’s item requests the San Diego County Board of Supervisors (Board) authorize a
competitive procurement of CalWORKs employment and supportive services allowing a
continuation of these services to participants without interruption.

Today’s actions advance the County vision of a just, sustainable, and resilient future for all and
our ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and
thriving communities. This will be accomplished by upholding practices that align with
community priorities and improving transparency and trust while maintaining strong fiscal
management.

RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

1. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize
the Director, Department of Purchasing and Contracting, to issue a Competitive Solicitation
for CalWORKs Employment Services and upon successful negotiations and determination of
a fair and reasonable price, award one or more contracts for an initial term of one year and
four one-year options and up to an additional six months, if needed, and subject to the
approval of the Chief Administrative Officer, or designee; and to amend the contract as
required, to reflect all changes in programs, services and funding.

2. In accordance with Section 401, Article XXIII of the County Administrative Code authorize
the Director, Department of Purchasing and Contracting to issue a Competitive Solicitation

or take other authorized action for Consultant Services to conduct an assessment of the

CalWORKSs Employment Services and associated supportive services program components,
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REVISION 1

including an analysis of a potential in-house model for service delivery, and upon successful
negotiations and determination of a fair and reasonable price, award contracts for a term of
one year, with three option years and up to an additional six months, if needed and subject to

the approval of the Chief Administrative Officer, or designee; and to amend the contracts as
needed to reflect changes to services and funding.

EQUITY IMPACT STATEMENT

The County of San Diego Self-Sufficiency Services provides programs that promote job
readiness, education, employment training and placement, housing stability, and other supports
to help low-income families achieve economic independence. Services are designed to meet
families at any point in their journey toward long-term self-sufficiency and are delivered at
accessible locations by culturally responsive, trauma-informed staff. This approach ensures
equitable access to comprehensive, personalized support and emphasizes economic stability,
safety, health, and overall well-being, creating pathways for all families to thrive.

SUSTAINABILITY IMPACT STATEMENT

Today’s actions support the County of San Diego (County) Sustainability Goal #2 to provide just
and equitable access to County services and Sustainability Goal #4 to protect the health and
well-being of everyone in the region. These goals will be accomplished by continuing to offer
and strengthen existing programs and services for families in need of comprehensive, tailored
support to achieve economic stability, safety, health, and overall quality of life.

FISCAL IMPACT

Funds for this request are included in the Fiscal Year (FY) 2026-28 CAO Recommended
Operational Plan in the Health and Human Services Agency. If approved, this request will result
in estimated costs and revenue of $50,80500,000 in FY 2026-27, which includes an estimated
one-time cost of up to $500.000 for the assessment of the CalWORKSs employment services and
associated supportive services program component and estimated costs and revenue of
$50,000,000 in FY 2027-28. The funding sources include federal and State CalWORKSs
Allocation revenue, Refugee Support Services federal funding and one-time Realignment. There
will be no change in net General Fund cost and no additional staff years.

BUSINESS IMPACT STATEMENT
N/A

6. SUBJECT: AUTHORIZE ACCEPTANCE OF FUNDING FOR REFUGEE HEALTH
PROGRAMS AND APPLY FOR ADDITIONAL FUNDING
OPPORTUNITIES (DISTRICTS: ALL)

OVERVIEW

The County of San Diego (County) Health and Human Services Agency, Public Health Services
receives funding from the California Department of Public Health (CDPH) to support Refugee
Health Programs, which includes the Refugee Health Assessment Program (RHAP) and the
Refugee Health Promotion Project (RHPP).

Refugee Health Programs provide newly arrived refugees, asylees, victims of trafficking, and
other eligible entrants with culturally and linguistically appropriate health assessments, including
follow-up and referrals for health conditions identified in the assessment process. The County
contracts with a community provider to complete comprehensive health assessments that focus
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on screening for and prevention of communicable diseases; early identification and diagnosis of
chronic diseases; assessment of immunization status for children and adults; mental health
screenings; and referrals to health providers for further medical evaluation and treatment within
the first three months of arrival. The County uses the data to develop prevention and intervention
strategies, and to allocate resources to reduce disparities.

Today’s action requests the San Diego County Board of Supervisors authorize the acceptance of
funding for the Refugee Health Programs from CDPH for the term of October 1, 2025, through
September 30, 2026, for approximately $412,911, and the pursuit of future funding opportunities
to support Refugee Health Programs.

This item supports the County vision of a just, sustainable, and resilient future for all,
specifically those communities and populations in San Diego County that have been historically
left behind. These efforts support our ongoing commitment to the regional Live Well San Diego
vision of healthy, safe, and thriving communities. This will be accomplished by providing the
necessary programs to reduce the spread of disease and improve health outcomes in San Diego
County.

RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

1. Waive Board Policy B-29, Fees, Grants, Revenue Contracts - Department Responsibility
for Cost Recovery, which requires prior approval of grant applications and full-cost
recovery of grants.

2. Authorize the acceptance of approximately $367,911 in grant funds from the California
Department of Public Health for the period of October 1, 2025, through September 30,
2026, for the Refugee Health Assessment Program, and authorize Chief Administrative
Officer, or designee, upon receipt, to execute all required grant documents, including any
annual extensions, amendments and/or revisions that do not materially impact the
services or funding level.

3. Authorize the acceptance of approximately $45,000 in grant funds from the California
Department of Public Health for the period of October 1, 2025, through September 30,
2026, for the Refugee Health Promotion Project, and authorize the Chief Administrative
Officer, or designee, upon receipt, to execute all required grant documents, including any
annual extensions, amendments and/or revisions that do not materially impact the
services or funding level.

4. Authorize the Chief Administrative Officer, or designee, to pursue future funding
opportunities to support the Refugee Health Programs.

EQUITY IMPACT STATEMENT

The County of San Diego (County) Health and Human Services Agency, Public Health Services,
focuses on providing and expanding equitable access to healthcare. Examples include offering
transportation services to medical appointments, housing for individuals experiencing
homelessness while receiving treatment, and treatment for uninsured and underserved
populations.

The Refugee Health Assessment Program (RHAP) provides culturally and
linguistically-appropriate comprehensive health assessments not only to these newly arrived
refugees but also Special Immigrant Visa holders, asylees, federally-certified victims of
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trafficking, and other eligible entrants. RHAP focuses on screening for and prevention of
communicable diseases; early identification and diagnosis of chronic diseases and other
important conditions; assessment of immunization status for children and adults; mental health
screening; and referral to health providers for further medical evaluation, treatment, and
follow-up. In Fiscal Year (FY) 2023-2024, a total of 1,324 eligible persons in San Diego County
received a health assessment through RHAP, with 52% of those individuals completing the
health assessment with 90 days of their arrival in the United States.

SUSTAINABILITY IMPACT STATEMENT

Today’s proposed action supports the County of San Diego (County) Sustainability Goal #2, to
provide just and equitable access to County services and resources, particularly in the investment
of historically underserved communities that are disproportionately impacted by communicable
diseases. These actions also support Sustainability Goal #3 by transitioning to a green,
carbon-free economy, by continuing to transition delivery of services to telehealth platforms
whenever possible without sacrificing quality and thereby decreasing vehicle mileage for clients
and employees. Additionally, today’s action supports Sustainability Goal #4, by protecting the
health and well-being of everyone in the region, ensuring access to medical care for those newly
arriving to the United States.

FISCAL IMPACT

Recommendation #2: Authorize Acceptance of Approximately $367,911 from the
California Department of Public Health

Funds for this request are included in the Fiscal Year (FY) 2025-2027 Operational Plan in the
Health and Human Services Agency. If approved, this request will result in estimated costs of
$300,997 and estimated revenue of $275,933 in FY 2025-26 and estimated costs of $100,332
and estimated revenue of $91,978 in FY 2026-27. The funding source is the California
Department of Public Health. A waiver of Board Policy B-29 is requested because the funding
does not offset all costs. These unrecovered costs are estimated to be $25,064 in FY 2025-26 and
$8,355 in FY 2026-27, for a total of $33,419. The funding source for these costs will be existing
Realignment. The public benefit for providing these services far outweighs the B-29
unrecoverable costs. There will be no change in net General Fund costs and no additional staff
years.

Recommendation #3: Authorize Acceptance of Approximately $45,000 from the California
Department of Public Health

Funds for this request are included in the Fiscal Year (FY) 2025-2027 Operational Plan in the
Health and Human Services Agency. If approved, this request will result in estimated costs of
$38,449 and estimated revenue of $33,750 in FY 2025-26 and estimated costs of $12,816 and
estimated revenue of $11,250 in FY 2026-27. The funding source is the California Department
of Public Health. A waiver of Board Policy B-29 is requested because the funding does not
offset all costs. These unrecovered costs are estimated to be $4,699 in FY 2025-26 and $1,566 in
FY 2026-27, for a total of $6,265. The funding source for these costs will be existing
Realignment. The public benefit for providing these services far outweighs the B-29
unrecoverable costs. There will be no change in net General Fund costs and no additional staff
years.

BUSINESS IMPACT STATEMENT
N/A
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24,

SUSTAINABILITY IMPACT STATEMENT

The analysis provides options for the Board to enhance stakeholder participation to plan for
community engagement and identify meaningful ways to continually seek input to foster
inclusive and sustainable communities.

FISCAL IMPACT
There is no fiscal impact associated with these recommendations. There will be no change in net
General Fund cost and no additional staff years.

BUSINESS IMPACT STATEMENT
N/A

SUBJECT: CONSIDERATION OF REQUESTS FOR BOARDS AND
COMMISSIONS TO CONDUCT TELECONFERENCE MEETINGS
(DISTRICTS: ALL)

OVERVIEW

On October 3, 2025, Governor Newsom signed Senate Bill (SB) 707 (Durazo), which created
new requirements for local legislative bodies conducting meetings under the Brown Act. This
item asks the Board of Supervisors (Board) to consider requests from County of San Diego
boards and commissions seeking authorization to conduct teleconference (hybrid) meetings in
compliance with SB 707’s updated meeting and accessibility standards.

RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

Consider the requests from the Committee for Persons with Disabilities, Flood Control District
Advisory Commission, Health Services Advisory Board, Jess Martin Park Advisory Committee,
County Service Area 81 - Fallbrook Local Parks Advisory Committee, County Service Area 128
- San Miguel Local Park District Citizen Advisory Board, and the County Service Area 138 -
Valley Center Park and Recreation Advisory Committee to conduct meetings via teleconference
for the next six months and, if the Board agrees, approve those requests by making the following
findings:

1. The Board of Supervisors has considered the circumstances of these Board,
Commissions, and Committees and finds teleconference meetings appropriate.

2. Teleconference meetings will enhance public access. The public has been informed of
the remote participation options, including audio-visual or telephonic access, and was
provided an opportunity to comment at an in-person meeting authorizing remote
participation.

3. Teleconference meetings will support recruitment, retention, and diversity of eligible
members.

EQUITY IMPACT STATEMENT

The County prioritizes transparency and an accessible government to increase public
understanding and participation. Teleconference options help reach community members who
have previously experienced barriers to civic engagement, ensuring diverse voices are included
in the County’s decision-making process.
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REVISION 1

SUSTAINABILITY IMPACT STATEMENT

The analysis provides options for the Board to enhance stakeholder participation to plan for
community engagement and identify meaningful ways to continually seek input to foster
inclusive and sustainable communities.

FISCAL IMPACT
There is no fiscal impact associated with these recommendations. There will be no change in net
General Fund cost and no additional staff years.

BUSINESS IMPACT STATEMENT
N/A

25. SUBJECT: CLOSED SESSION (DISTRICTS: ALL)

OVERVIEW
A. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

People of the State of California v. Meta Platforms, Inc., et al.,
Superior Court of County of Los Angeles No.: JCCP5255

I

CONFERENCE WITH LEGAL COUNSEL — INTITIATION OF LITIGATION

Initiation of litigation pursuant to paragraph 4 of subdivision (d) of Government
Code section 54956.9: (Number of Cases — 1)

(@

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)
Kenny v. San Dieguito Water District, et al.,

San Diego Superior Court Case No.: 25CU018338N

[©

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

(Paragraph (1) of subdivision (d) of Section 54956.9)

Kimberly S. Sheppard and Gary Sheppard v. County of San Diego., et al.;
San Diego Superior Court Case No.: 37-2024-00001631-CU-PA-NC

[t

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Estate of lan Mayes v. County of San Diego, et al.,
San Diego Superior Court Case No.: 37-2022-00035289-CU-PA-CTL

=

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

(Paragraph (1) of subdivision (d) of Section 54956.9)

Cecilia Bach v. County of San Diego. et al., U.S. District Court for the Southern
District of California Case No.: 3-24-CV-01687-W-BJW
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REVISION 1

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Donte Parker v. County of San Diego. et al.;

San Diego Superior Court Case No.: 24CU015087C

(=)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

The Estate of Omar Moreno Arroyo v. County of San Diego, et al.; U.S. District
Court for the Southern District of California Case No.: 21-CV-1956-RBM-SBC

[T
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BOARD OF SUPERVISORS

PALOMA AGUIRRE
First District

COUNTY OF SAN DIEGO Jost ADERSON

Second District

TERRA LAWSON-REMER
Third District

AGEND A ITEM MONICA MONTGOMERY STEPPE

Fourth District

JIM DESMOND
Fifth District

DATE: April 21, 2026 05

TO: Board of Supervisors

SUBJECT
AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS EMPLOYMENT
AND SUPPORTIVE SERVICES AND CONSULTANT SERVICES (DISTRICTS: ALL)

OVERVIEW

The County of San Diego (County) Health and Human Services Agency, Self Sufficiency Services
provides a comprehensive array of mandated California Work Opportunity and Responsibility to
Kids (CalWORKSs) employment and supportive services to assist families with limited financial
resources in achieving economic independence. These integrated services include employment and
training activities, housing and stabilization supports, childcare assistance, and other supportive
services designed to promote long-term self-sufficiency. Services are coordinated and delivered
through contracted providers across the region, with current contracts scheduled to end on
December 31, 2026. As the current agreements approach expiration and program requirements
continue to evolve, the County has an opportunity to both reprocure services and evaluate the
existing delivery model to ensure it remains responsive to community needs and aligned with State
direction.

To support this effort, and as part of the County’s ongoing commitment to operational efficiencies
and continuous program improvement, a comprehensive assessment of the current employment
services delivery model is needed to identify future opportunities to structure the program. To
ensure a thorough, objective, and fiscally responsible evaluation, it is recommended that the
County engage a consultant to conduct this assessment. Once the consultant has completed the
assessment, the findings will be presented to the Board through a formal Board Memorandum.

Today’s item requests the San Diego County Board of Supervisors (Board) authorize a competitive
procurement of CalWORKs employment and supportive services allowing a continuation of these
services to participants without interruption.

Today’s actions advance the County vision of a just, sustainable, and resilient future for all and
our ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and thriving
communities. This will be accomplished by upholding practices that align with community
priorities and improving transparency and trust while maintaining strong fiscal management.
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SUBJECT: AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS
EMPLOYMENT AND SUPPORTIVE SERVICES AND CONSULTANT
SERVICES (DISTRICTS: ALL)

RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

1. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize
the Director, Department of Purchasing and Contracting, to issue a Competitive Solicitation
for CalWORKSs Employment Services and upon successful negotiations and determination of
a fair and reasonable price, award one or more contracts for an initial term of one year and four
one-year options and up to an additional six months, if needed, and subject to the approval of
the Chief Administrative Officer, or designee; and to amend the contract as required, to reflect
all changes in programs, services and funding.

2. In accordance with Section 401, Article XXIII of the County Administrative Code authorize
the Director, Department of Purchasing and Contracting to issue a Competitive Solicitation or
take other authorized action for Consultant Services to conduct an assessment of the
CalWORKs Employment Services and associated supportive services program components,
including an analysis of a potential in-house model for service delivery, and upon successful
negotiations and determination of a fair and reasonable price, award contracts for a term of one
year, with three option years and up to an additional six months, if needed and subject to the
approval of the Chief Administrative Officer, or designee; and to amend the contracts as
needed to reflect changes to services and funding.

EQUITY IMPACT STATEMENT

The County of San Diego Self-Sufficiency Services provides programs that promote job readiness,
education, employment training and placement, housing stability, and other supports to help low-
income families achieve economic independence. Services are designed to meet families at any
point in their journey toward long-term self-sufficiency and are delivered at accessible locations
by culturally responsive, trauma-informed staff. This approach ensures equitable access to
comprehensive, personalized support and emphasizes economic stability, safety, health, and
overall well-being, creating pathways for all families to thrive.

SUSTAINABILITY IMPACT STATEMENT

Today’s actions support the County of San Diego (County) Sustainability Goal #2 to provide just
and equitable access to County services and Sustainability Goal #4 to protect the health and well-
being of everyone in the region. These goals will be accomplished by continuing to offer and
strengthen existing programs and services for families in need of comprehensive, tailored support
to achieve economic stability, safety, health, and overall quality of life.

FISCAL IMPACT

Funds for this request are included in the Fiscal Year (FY) 2026-28 CAO Recommended
Operational Plan in the Health and Human Services Agency. If approved, this request will result
in estimated costs and revenue of $50,0500,000 in FY 2026-27, which includes an estimated one-
time cost of up to $500.000 for the assessment of the CalWORKs employment services and
associated supportive services program component and estimated costs and revenue of
$50,000,000 in FY 2027-28. The funding sources include federal and State Cal WORKs Allocation
revenue, Refugee Support Services federal funding and one-time Realignment. There will be no
change in net General Fund cost and no additional staff years.
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BUSINESS IMPACT STATEMENT
N/A

ADVISORY BOARD STATEMENT
This item was reviewed and approved by the Social Services Advisory Board at its April 8, 2026
meeting.

BACKGROUND

The County of San Diego (County) Health and Human Services Agency, Self-Sufficiency Services
(SSS) offers a broad range of employment and supportive services to help families with limited
financial resources overcome barriers to stability. These programs are offered in multiple
languages and are available at regional hubs across San Diego County, serving some of the region’s
most vulnerable residents. The California Work Opportunity and Responsibility to Kids
(CalWORKSs) Employment Services (ES) is one of the programs administered by SSS. CalWORKs
provides temporary cash assistance to eligible families with minor children to achieve self-
sufficiency through employment.

The County receives annual allocations from the California Department of Social Services (CDSS)
to provide CalWORKSs Employment Services (ES) along with multiple other supportive services
programs. The County’s CalWORKSs allocation is based on its ES caseload and expenditures.
These services are provided by contracted partners in close coordination with County staff. On
average, between 12,000 and 13,000 participants receive CalWORKSs ES assistance each month.

Most recently, on July 18, 2017 (8), the San Diego County Board of Supervisors (Board)
authorized competitive procurement of service providers for the County’s CalWORKs ES. Two
contracts were awarded in 2017 to cover different regions of the county, with approximately 375
to 450 contracted staff collectively supporting the program. Prior to 2017, these services had been
procured multiple times since the early 2000s.

Employment and Supportive Services

Recognizing that employment is foundational to long-term stability, CalWORKs ES begins with
an orientation and a one-on-one assessment to develop a personalized plan. Participants are
assigned to employment, education, training, and barrier removal activities based on work history,
skills, goals, basic education needs, and any destabilizing factors (e.g., homelessness, domestic
violence, mental health, substance use, or learning disabilities). Activity options include adult
basic education, English as a Second Language (ESL) support, job search or readiness, community
service, vocational education and training, secondary school/General Education Diploma, and
employment. To accelerate entry into the workforce, Expanded Subsidized Employment provides
part or full-time subsidized positions with the goal of transitioning to unsubsidized employment.

County-contracted partners assess the full range of needs that each participant’s household may be
experiencing. While employment is critical to achieving long-term stability, participants must first
have their basic needs met. Stable, permanent housing is essential for participants to focus on
employment. For CalWORKs families who are unhoused or housing-unstable, the Housing
Support Program offers intensive case management (assessment of housing barriers,
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individualized housing plans, financial coaching, legal resource referrals) and housing navigation
to secure permanent housing. Assistance can include bridge housing, relocation and move-in costs,
rental subsidies, and prevention to stabilize housing quickly.

SSS also provides supportive services to ensure participants can begin and continue participating
in assigned CalWORKSs ES activities. These include transportation services such as bus passes,
mileage reimbursement, van pools, car repairs, car ownership assistance, parking, and rideshare
options. In addition, ancillary support is made available for required items: books, tools, uniforms,
licensing/permits, and disability related accommodations. Participants in postsecondary programs
may receive advanced payments for books and supplies; those pursuing self-employment may
receive limited start-up essentials needed to perform their work. Diaper supportive services are
also available for families with children under 36 months. Payments are issued in advance, so
participants are not required to use personal funds.

In addition, while participating in CalWORKSs ES program, participants receive support if their
family is experiencing a crisis or a challenging situation that could interfere with employment
activities. The Family Stabilization (FS) program provides short-term support to CalWORKs
participants experiencing emergencies such as domestic violence, behavioral health needs, housing
or utility crises, or vehicle maintenance issues that prevent participation in CalWORKSs ES
assigned activities. Once approved, participants develop a FS plan and can receive services like
eviction prevention assistance, bridge and rental housing support, help with past due utilities, and
Transportation Emergency Assistance for critical vehicle repairs. On average per month, 77
individuals receive housing support, 224 receive utilities assistance, and 112 receive transportation
support. These cases are complex and require intensive specialized case management. The case
management and services focus on removing immediate barriers, stabilizing the household, and
helping participants return to regular CalWORKSs ES requirements.

The Stage One Child Care program supports current and former CalWORKSs participants by
helping them access childcare while they work or participate in approved activities. The program
uses a multistage structure to guide participants from initial entry through longer term stability.
Participants may request childcare at any time, with eligibility beginning the day the request is
made, and they may choose the childcare arrangement that best meets their needs, including care
by a friend, relative, licensed, or license exempt provider of their choice. On average per month,
1,347 children are enrolled in childcare. The County’s role includes supporting participants in
understanding program requirements and also provides administrative support in receiving,
reviewing, and approving attendance records for processing payments to the providers selected by
participants.

To help participants who may struggle in employment or CalWORKSs ES activities due to a
learning disability, SSS provides supportive Learning Disabilities (LD) services. At their initial
assessment, participants are offered an LD screening and may request an evaluation at any time.
Screenings and evaluations are voluntary and completed by a trained specialist who assesses
learning strengths, barriers, and needed accommodations, and provides a written report that guides
the participant’s employment and training plan. If an LD is confirmed, reasonable
accommodations and supportive activities such as adult basic education, tutoring, or adjusted
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participation hours are incorporated to help the participant succeed. On average per month,
approximately 22 individuals are screened for Learning Disability services.

In addition, and as required by the California Department of Social Services, the County provides
culturally responsive, multilingual Refugee Employment Services (RES) for newly arrived
refugees. Through this program, eligible refugees, those with qualifying immigration status who
have been in the United States for 60 months or less, who are at least 16 years old, and who are
employment-ready, receive up to 60 months of employment-focused support. RES offers a
comprehensive set of employment and integration services, including development of a Family
Self-Sufficiency Plan, job search and retention activities, life skills, acculturation classes,
vocational ESL, and in-depth case management to address barriers. Through contracted partners,
refugees also receive assistance with Vocational English language learning, systems navigation,
school enrollment, childcare coordination, transportation, and social-emotional needs. On average
per month, approximately 126 individuals receive Refugee Employment Services.

Together, these integrated services form a comprehensive system of support that meets participants
where they are, removes barriers before they become crises, and builds a clear pathway toward
lasting stability. By aligning employment, housing, childcare, transportation, and individualized
supportive services, the County ensures participants have not just the opportunity to work, but the
foundation to thrive. CalWORKs ES and supportive services strengthen economic mobility,
stabilize households, and ultimately transform short-term assistance into long-term self-
sufficiency.

This integrated, client-centered approach is reflected in the positive outcomes of the program. The
County continues to lead the State in CalWORKSs performance outcomes. According to the CDSS
CalWORKSs Outcomes and Accountability Review dashboard, the County consistently surpasses
statewide benchmarks and peer counties. Of the 10 reported measures, in which data is available,
San Diego has exceeded state averages in 8 for the last 12 consecutive months. These measures
include participant orientation attendance, first activity engagement, fewer instances where
participants face penalties for not meeting program requirements (lower sanction rates), and more
frequent resolution of those penalties when they do occur (higher sanction resolution rates). These
indicators reflect strong program integrity, sustained participation, and timely case progression.

Reprocurement of these services will support the County’s goals for equitable contracting, by
breaking the work into smaller contracts, making it easier for different organizations to serve the
areas with the highest need. It will also prioritize cultural responsiveness through service delivery
models. This will expand opportunities for multiple diverse offerors as well as promote
partnerships with small, minority-owned, women-owned, and veteran-owned businesses, and
other community-based organizations. To continue to lead the State in CalWORKSs performance
outcomes, successful offerors will be held to robust performance goals to ensure programmatic
metrics are achieved and surpassed. Today’s action requests the Board authorize a competitive
procurement of employment and supportive services allowing a continuation of these services to
participants in all County regions without interruption.
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The CalWORKSs program has expanded significantly over the years through State mandates and
core program components reflect longstanding legislative direction and prescribed service models.
While these requirements form the foundation of current service delivery, they continue to evolve
as State priorities shift, community needs emerge, and new policy decisions are made. As the
landscape changes, the County’s implementation of CalWORKSs ES will adapt accordingly to
remain aligned with CDSS guidance and ensure families receive services that are responsive,
relevant, and effective. Procurement of consultant services will support the County’s commitment
to operational efficiencies and continuous program improvement. A comprehensive assessment of
the current CalWORKs ES structure is recommended to analyze, evaluate and propose
enhancements to future service delivery. Staff will procure a consultant to lead the analysis of the
current program and help to identify opportunities for consideration by the Board and a timeline
for implementation. Once the consultant has completed the assessment, the findings will be
presented to the Board through a formal Board Memorandum.

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN

Today’s proposed actions support the County of San Diego 2026-2031 Strategic Plan Initiatives
of Equity (Health) and Community (Quality of Life) as well as the regional Live Well San Diego
vision of healthy, safe, and thriving communities. This is accomplished by supporting services for
families with limited financial resources and promoting self-sufficiency throughout San Diego
County.

Respectfully submitted,

%ma. e APRD

EBONY N. SHELTON
Chief Administrative Officer

ATTACHMENT(S)
N/A
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TO: Board of Supervisors
SUBJECT

AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS EMPLOYMENT
AND SUPPORTIVE SERVICES AND CONSULTANT SERVICES (DISTRICTS: ALL)

OVERVIEW

The County of San Diego (County) Health and Human Services Agency, Self Sufficiency Services
provides a comprehensive array of mandated California Work Opportunity and Responsibility to
Kids (CalWORKSs) employment and supportive services to assist families with limited financial
resources in achieving economic independence. These integrated services include employment and
training activities, housing and stabilization supports, childcare assistance, and other supportive
services designed to promote long-term self-sufficiency. Services are coordinated and delivered
through contracted providers across the region, with current contracts scheduled to end on
December 31, 2026. As the current agreements approach expiration and program requirements
continue to evolve, the County has an opportunity to both reprocure services and evaluate the
existing delivery model to ensure it remains responsive to community needs and aligned with State
direction.

To support this effort, and as part of the County’s ongoing commitment to operational efficiencies
and continuous program improvement, a comprehensive assessment of the current employment
services delivery model is needed to identify future opportunities to structure the program. To
ensure a thorough, objective, and fiscally responsible evaluation, it is recommended that the
County engage a consultant to conduct this assessment. Once the consultant has completed the
assessment, the findings will be presented to the Board through a formal Board Memorandum.

Today’s item requests the San Diego County Board of Supervisors (Board) authorize a competitive
procurement of CalWORKs employment and supportive services allowing a continuation of these
services to participants without interruption.

Today’s actions advance the County vision of a just, sustainable, and resilient future for all and
our ongoing commitment to the regional Live Well San Diego vision of healthy, safe, and thriving
communities. This will be accomplished by upholding practices that align with community
priorities and improving transparency and trust while maintaining strong fiscal management.
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RECOMMENDATION(S)

CHIEF ADMINISTRATIVE OFFICER

1. In accordance with Section 401, Article XXIII of the County Administrative Code, authorize
the Director, Department of Purchasing and Contracting, to issue a Competitive Solicitation
for CalWORKs Employment Services and upon successful negotiations and determination of
a fair and reasonable price, award one or more contracts for an initial term of one year and four
one-year options and up to an additional six months, if needed, and subject to the approval of
the Chief Administrative Officer, or designee; and to amend the contract as required, to reflect
all changes in programs, services and funding.

2. In accordance with Section 401, Article XXIII of the County Administrative Code authorize
the Director, Department of Purchasing and Contracting to issue a Competitive Solicitation or
take other authorized action for Consultant Services to conduct an assessment of the
CalWORKSs Employment Services and associated supportive services program components,
including an analysis of a potential in-house model for service delivery, and upon successful
negotiations and determination of a fair and reasonable price, award contracts for a term of one
year, with three option years and up to an additional six months, if needed and subject to the
approval of the Chief Administrative Officer, or designee; and to amend the contracts as
needed to reflect changes to services and funding.

EQUITY IMPACT STATEMENT

The County of San Diego Self-Sufficiency Services provides programs that promote job readiness,
education, employment training and placement, housing stability, and other supports to help low-
income families achieve economic independence. Services are designed to meet families at any
point in their journey toward long-term self-sufficiency and are delivered at accessible locations
by culturally responsive, trauma-informed staff. This approach ensures equitable access to
comprehensive, personalized support and emphasizes economic stability, safety, health, and
overall well-being, creating pathways for all families to thrive.

SUSTAINABILITY IMPACT STATEMENT

Today’s actions support the County of San Diego (County) Sustainability Goal #2 to provide just
and equitable access to County services and Sustainability Goal #4 to protect the health and well-
being of everyone in the region. These goals will be accomplished by continuing to offer and
strengthen existing programs and services for families in need of comprehensive, tailored support
to achieve economic stability, safety, health, and overall quality of life.

FISCAL IMPACT

Funds for this request are included in the Fiscal Year (FY) 2026-28 CAO Recommended
Operational Plan in the Health and Human Services Agency. If approved, this request will result
in estimated costs and revenue of $50,500,000 in FY 2026-27, which includes an estimated one-
time cost of up to $500,000 for the assessment of the CalWORKSs employment services and
associated supportive services program component and estimated costs and revenue of
$50,000,000 in FY 2027-28. The funding sources include federal and State CalWORKSs Allocation
revenue, Refugee Support Services federal funding and one-time Realignment. There will be no
change in net General Fund cost and no additional staff years.
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BUSINESS IMPACT STATEMENT
N/A

ADVISORY BOARD STATEMENT
This item was reviewed and approved by the Social Services Advisory Board at its April 8, 2026
meeting.

BACKGROUND

The County of San Diego (County) Health and Human Services Agency, Self-Sufficiency Services
(SSS) offers a broad range of employment and supportive services to help families with limited
financial resources overcome barriers to stability. These programs are offered in multiple
languages and are available at regional hubs across San Diego County, serving some of the region’s
most vulnerable residents. The California Work Opportunity and Responsibility to Kids
(CalWORKSs) Employment Services (ES) is one of the programs administered by SSS. CalWORKs
provides temporary cash assistance to eligible families with minor children to achieve self-
sufficiency through employment.

The County receives annual allocations from the California Department of Social Services (CDSS)
to provide CalWORKs Employment Services (ES) along with multiple other supportive services
programs. The County’s CalWORKSs allocation is based on its ES caseload and expenditures.
These services are provided by contracted partners in close coordination with County staff. On
average, between 12,000 and 13,000 participants receive CalWORKs ES assistance each month.

Most recently, on July 18, 2017 (8), the San Diego County Board of Supervisors (Board)
authorized competitive procurement of service providers for the County’s CalWORKs ES. Two
contracts were awarded in 2017 to cover different regions of the county, with approximately 375
to 450 contracted staff collectively supporting the program. Prior to 2017, these services had been
procured multiple times since the early 2000s.

Employment and Supportive Services

Recognizing that employment is foundational to long-term stability, CalWORKSs ES begins with
an orientation and a one-on-one assessment to develop a personalized plan. Participants are
assigned to employment, education, training, and barrier removal activities based on work history,
skills, goals, basic education needs, and any destabilizing factors (e.g., homelessness, domestic
violence, mental health, substance use, or learning disabilities). Activity options include adult
basic education, English as a Second Language (ESL) support, job search or readiness, community
service, vocational education and training, secondary school/General Education Diploma, and
employment. To accelerate entry into the workforce, Expanded Subsidized Employment provides
part or full-time subsidized positions with the goal of transitioning to unsubsidized employment.

County-contracted partners assess the full range of needs that each participant’s household may be
experiencing. While employment is critical to achieving long-term stability, participants must first
have their basic needs met. Stable, permanent housing is essential for participants to focus on
employment. For CalWORKs families who are unhoused or housing-unstable, the Housing
Support Program offers intensive case management (assessment of housing barriers,
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individualized housing plans, financial coaching, legal resource referrals) and housing navigation
to secure permanent housing. Assistance can include bridge housing, relocation and move-in costs,
rental subsidies, and prevention to stabilize housing quickly.

SSS also provides supportive services to ensure participants can begin and continue participating
in assigned CalWORKSs ES activities. These include transportation services such as bus passes,
mileage reimbursement, van pools, car repairs, car ownership assistance, parking, and rideshare
options. In addition, ancillary support is made available for required items: books, tools, uniforms,
licensing/permits, and disability related accommodations. Participants in postsecondary programs
may receive advanced payments for books and supplies; those pursuing self-employment may
receive limited start-up essentials needed to perform their work. Diaper supportive services are
also available for families with children under 36 months. Payments are issued in advance, so
participants are not required to use personal funds.

In addition, while participating in CalWORKSs ES program, participants receive support if their
family is experiencing a crisis or a challenging situation that could interfere with employment
activities. The Family Stabilization (FS) program provides short-term support to CalWORKSs
participants experiencing emergencies such as domestic violence, behavioral health needs, housing
or utility crises, or vehicle maintenance issues that prevent participation in CalWORKSs ES
assigned activities. Once approved, participants develop a FS plan and can receive services like
eviction prevention assistance, bridge and rental housing support, help with past due utilities, and
Transportation Emergency Assistance for critical vehicle repairs. On average per month, 77
individuals receive housing support, 224 receive utilities assistance, and 112 receive transportation
support. These cases are complex and require intensive specialized case management. The case
management and services focus on removing immediate barriers, stabilizing the household, and
helping participants return to regular CalWORKSs ES requirements.

The Stage One Child Care program supports current and former CalWORKSs participants by
helping them access childcare while they work or participate in approved activities. The program
uses a multistage structure to guide participants from initial entry through longer term stability.
Participants may request childcare at any time, with eligibility beginning the day the request is
made, and they may choose the childcare arrangement that best meets their needs, including care
by a friend, relative, licensed, or license exempt provider of their choice. On average per month,
1,347 children are enrolled in childcare. The County’s role includes supporting participants in
understanding program requirements and also provides administrative support in receiving,
reviewing, and approving attendance records for processing payments to the providers selected by
participants.

To help participants who may struggle in employment or CalWORKs ES activities due to a
learning disability, SSS provides supportive Learning Disabilities (LD) services. At their initial
assessment, participants are offered an LD screening and may request an evaluation at any time.
Screenings and evaluations are voluntary and completed by a trained specialist who assesses
learning strengths, barriers, and needed accommodations, and provides a written report that guides
the participant’s employment and training plan. If an LD is confirmed, reasonable
accommodations and supportive activities such as adult basic education, tutoring, or adjusted
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participation hours are incorporated to help the participant succeed. On average per month,
approximately 22 individuals are screened for Learning Disability services.

In addition, and as required by the California Department of Social Services, the County provides
culturally responsive, multilingual Refugee Employment Services (RES) for newly arrived
refugees. Through this program, eligible refugees, those with qualifying immigration status who
have been in the United States for 60 months or less, who are at least 16 years old, and who are
employment-ready, receive up to 60 months of employment-focused support. RES offers a
comprehensive set of employment and integration services, including development of a Family
Self-Sufficiency Plan, job search and retention activities, life skills, acculturation classes,
vocational ESL, and in-depth case management to address barriers. Through contracted partners,
refugees also receive assistance with Vocational English language learning, systems navigation,
school enrollment, childcare coordination, transportation, and social-emotional needs. On average
per month, approximately 126 individuals receive Refugee Employment Services.

Together, these integrated services form a comprehensive system of support that meets participants
where they are, removes barriers before they become crises, and builds a clear pathway toward
lasting stability. By aligning employment, housing, childcare, transportation, and individualized
supportive services, the County ensures participants have not just the opportunity to work, but the
foundation to thrive. CalWORKSs ES and supportive services strengthen economic mobility,
stabilize households, and ultimately transform short-term assistance into long-term self-
sufficiency.

This integrated, client-centered approach is reflected in the positive outcomes of the program. The
County continues to lead the State in CalWORKs performance outcomes. According to the CDSS
CalWORKSs Outcomes and Accountability Review dashboard, the County consistently surpasses
statewide benchmarks and peer counties. Of the 10 reported measures, in which data is available,
San Diego has exceeded state averages in 8 for the last 12 consecutive months. These measures
include participant orientation attendance, first activity engagement, fewer instances where
participants face penalties for not meeting program requirements (lower sanction rates), and more
frequent resolution of those penalties when they do occur (higher sanction resolution rates). These
indicators reflect strong program integrity, sustained participation, and timely case progression.

Reprocurement of these services will support the County’s goals for equitable contracting, by
breaking the work into smaller contracts, making it easier for different organizations to serve the
areas with the highest need. It will also prioritize cultural responsiveness through service delivery
models. This will expand opportunities for multiple diverse offerors as well as promote
partnerships with small, minority-owned, women-owned, and veteran-owned businesses, and
other community-based organizations. To continue to lead the State in CalWORKSs performance
outcomes, successful offerors will be held to robust performance goals to ensure programmatic
metrics are achieved and surpassed. Today’s action requests the Board authorize a competitive
procurement of employment and supportive services allowing a continuation of these services to
participants in all County regions without interruption.
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The CalWORKSs program has expanded significantly over the years through State mandates and
core program components reflect longstanding legislative direction and prescribed service models.
While these requirements form the foundation of current service delivery, they continue to evolve
as State priorities shift, community needs emerge, and new policy decisions are made. As the
landscape changes, the County’s implementation of CalWORKSs ES will adapt accordingly to
remain aligned with CDSS guidance and ensure families receive services that are responsive,
relevant, and effective. Procurement of consultant services will support the County’s commitment
to operational efficiencies and continuous program improvement. A comprehensive assessment of
the current CalWORKs ES structure is recommended to analyze, evaluate and propose
enhancements to future service delivery. Staff will procure a consultant to lead the analysis of the
current program and help to identify opportunities for consideration by the Board and a timeline
for implementation. Once the consultant has completed the assessment, the findings will be
presented to the Board through a formal Board Memorandum.

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN

Today’s proposed actions support the County of San Diego 2026-2031 Strategic Plan Initiatives
of Equity (Health) and Community (Quality of Life) as well as the regional Live Well San Diego
vision of healthy, safe, and thriving communities. This is accomplished by supporting services for
families with limited financial resources and promoting self-sufficiency throughout San Diego
County.

Respectfully submitted,

fﬁma ﬂwwnﬁr’)m

EBONY N. SHELTON
Chief Administrative Officer

ATTACHMENT(S)
N/A

Legistar v1.0 6



BOARD LETTER APPROVAL LOG

AUTHORIZE COMPETITIVE PROCUREMENT FOR CALWORKS EMPLOYMENT AND SUPPORTIVE SERVICES AND CONSULTANT SERVICES (DISTRICTS:
BOARD LETTER TITLE: |*"
ATTACHMENTS: N/A
oriamamneoerr:  |Health and Human Services Agency
Approval Signature Signature Verification

Sl H 0
W Bransgorat-Roona

Allen Hunsberger

Allen Hunsberget (Apr 16 2026 18 38 50¥DT)

y

Elizabeth A. Hernandez

E-signed 2026-04-16 05:10PM PDT
Liz.Hernandez@sdcounty.ca.gov
SAN DIEGO COUNTY

Jennifer Bransford-Koons
E-signed 2026-04-16 04:32PM PDT
Jennifer.Bransford@sdcounty.ca.gov
SAN DIEGO COUNTY

Charissa Japlit

E-signed 2026-04-16 04:30PM PDT
Charissa.Japlit@sdcounty.ca.gov
SAN DIEGO COUNTY

Allen Hunsberger

E-signed 2026-04-16 04:38PM PDT
allen.hunsberger@sdcounty.ca.gov
County of San Diego, Assistant Director

Kyle Sand

E-signed 2026-04-16 04:37PM PDT
Kyle.Sand@sdcounty.ca.gov

SAN DIEGO COUNTY




" THIS PAGE IS INTENTIONALLY L'EFT‘ BLANK.



COUNTY OF SAN DIEGO
BOARD OF SUPERVISORS

ERRATA FORM
DATE: April 21, 2026 Agenda [tem
TO: Board of Supervisors 1 4
FROM: Shiri Hoffman, Chief Deputy County Counsel

SUBJECT: MODERNIZING THE SAN DIEGO COUNTY CHARTER TO
STRENGTHEN TRANSPARENCY, ACCOUNTABILITY, AND
INDEPENDENT OVERSIGHT

The errata is being submitted to note revisions/changes to the following document(s) related to the
subject agenda item:

O Recommendation
O Board Letter Content
Supporting Documents

SUMMARY OF CHANGES:

The Clean and Informational copies of the Resolution have been revised to add a severability clause. To
more easily identify the changes, a box has been placed around the added text in the attached strikeout
version of the Informational copy of the Resolution.

(Strike-out/double underlined versions of the revised materials are attached.)
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RESOLUTION OF THE BOARD OF SUPERVISORS PROPOSING AMENDMENTS TO THE
CHARTER OF THE COUNTY OF SAN DIEGO ENTITLED, “A TRANSPARENT,
ACCOUNTABLE, MODERN COUNTY GOVERNMENT”

IT IS RESOLVED AND ORDERED by the Board of Supervisors of the County of San Diego
pursuant to California Constitution, Art. XI, sections 3(a) and 3(b) and Articles 2 and 3 (commencing at
section 23720) of Chapter 5, Division 1, Title 3 of the Government Code, that the Charter of the County
of San Diego (San Diego County Charter) be amended as set forth herein, and that the proposed
amendments be submitted to the eligible registered voters in San Diego County for approval or rejection
at a special election to be consolidated with the statewide general election to be held on November 3,
2026 in San Diego County, State of California.

IT IS PROPOSED by the Board of Supervisors that the San Diego County Charter be
amended and restated as follows:
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CHARTER
SAN DIEGO COUNTY STATE OF CALIFORNIA

PREAMBLE
We, the People of the County of San Diego, adopt this Charter to protect our rights and to promote a just,
honorable, and efficient government.

ARTICLE I

DEFINITIONS

Section 100: General Law. General Law means the Constitution, Statutes, and Codes of the State of California.
Section 101: State. State means the State of California.
Section 102: County. County means the County of San Diego.

Section 103: Board. Board means the Board of Supervisors of the County of San Diego.

Section 104: Officers. Officers include elective and appointive County officers as specifically designated by general
lawGeneral Law, by this Charter, or by ordinance of the Board.

Section 105: Employees. Employees include deputies and all other persons whose personal services are engaged for
compensation by the County, except efficersOfficers and independent contractors.

Section 106: Departments. Departments includes County agencies, departments, offices, institutions, boards,
commissions, committees, and all other branches and divisions of County administration.

Section 107: Elective Office, Elective Offi Fthe following offices:
(a) County Supervisor;

(b) District Attorney;

(c) Sheriff;

(d) Assessor, Recorder, and County Clerk;

(e) Treasurer and Tax Collect

(f) Member of the County Board of Education.

ARTICLE 11
INITIATIVE, REFERENDUM, AND RECALL

Section 200: Initiative, Referendum, and Recall. The people of the County may exercise the initiative, referendum,

and recall provisions of generaHawGenera] Law.

ARTICLE HI
COUNTY POWERS

Section 300: County Powers. As a political subdivision of the State, the County has all the powers specifically stated
and necessarily implied in gererallawGeneral Law and this Charter, including the power to assess, levy, and collect
taxes.

Section 301: County Authority. The County may exercise its powers only through a five-member Board of Supervisors
or through persons authorized by generaHawGeneral Law, this Charter, County ordinance, or by resolution, policy or order
approved by the Board.



ARTICLE IV
BOARD OF SUPERVISORS

Section 400: Number and Apportionment of Districts. For the purpose of electing Supervisors, the County is divided
into five legally apportioned districts.

Section 400.1: Redistricting Commission. After each federal decennial census, the supervisorial districts of the County
shall be reapportioned in the manner specified by gereraldawGeneral Law by a redistricting commission established
pursuant to the California Elections code. The supervisorial district boundaries shall be drawn in such a way that the area
of at least three districts shall include unincorporated territory with two of the districts having geographic area that is
predominantly outside of the incorporated cities as population will permit.

Section 401: Election and Appointment of Supervisors. The voters in each of the County's five districts nominate and
elect one Supervisor from-their-distriet to serve on the Board for a four-year term, beginning at noon on the first Monday
after January first following election, and to hold office until the qualification of a successor.

Section 401.1: Elections of Supervisors occur every two years: Supervisors for the first, second, and third districts are
elected at one general election; Supervisors for the fourth and fifth districts are elected at the alternate general election.

Section 401.2: A candidate for election or appointment as Supervisor shall fulfill residency and elector requirements
established by generaHawGeneral Law. Relocation for emergency, caregivi eal ildcare, education imi
e h e titute cessation of residenc ided thai ervisor maintains the intent to return

district.

Section 401.3: When there are more than two candidates that qualify to participate in the primary election for one elective
officeElective Office, including write-in candidates, the two candidates who receive the highest number of votes in the
primary are the candidates in the general election, and the one who receives the higher number of votes in the general
election is elected. In the event there are two or fewer candidates who qualify to participate in the primary election for
one elective-officeElective Office, including write-in candidates, the office shall be voted upon at the general election and
not the primary election. Write-in candidates are permitted to participate in the primary election. However, no write-
in candidates are permitted to participate in the general election except in circumstances where there are two or fewer
total candidates who qualify to participate in the primary election and one or both qualified candidates is a write-in
candidate. When one or two write-in candidates qualify to participate in a primary election with two or fewer total
candidates, the names of the write-in candidates who qualified to participate in the primary election shall be printed on
the general election ballot in the same manner as non-write-in candidates who qualify for the general election. The
County shall establish rules governing qualification and filing dates for write-in candidates including, but not limited
to, ensuring the deadline to qualify as a write-in candidate precedes the printing of ballots and does not otherwise
interfere with the eeunty’sCounty’s administration of the election.

Section 401.4: In the event a vacancy occurs in the office of supervisor, the remaining members of the Board shall within
thirty (30) days of the vacancy fill the vacancy either by appointment for the unexpired term, by appointment until the
qualification of a successor elected at a special election or by calling a special election. If the remaining members of the
Board fail to fill the vacancy within such thirty (30) day period, the remaining members of the Board shall immediately
cause a special election to be held to fill such vacancy. A special election to fill a vacancy in the office of Supervisor
shall consist of a special primary election and if necessary, a special general election. A special primary election shall
be held in the Supervisorial district in which the vacancy occurred on a Tuesday, at least 76 days, but not more than 90
days, following the adoption of the resolution calling the special election, except that any such special primary election
may be conducted within 180 days following the adoption of such resolution in order that the special primary election or



special general election may be consolidated with the next regularly scheduled Statewide election.

Candidates at the special primary election shall be nominated in the manner set forth in the Elections Code for the
nomination of candidates for a nonpartisan office for a direct primary election, except that nomination papers shall not
be circulated prior to the adoption of the resolution calling the special election and shall be filed with the Registrar of
Voters for examination no later than 14 days after the adoption of the resolution calling the special primary election.

If only one candidate qualifies for the special primary election, that candidate shall be appointed to the vacancy by the
remaining members of the Board for the unexpired term, shall serve exactly as if elected to such vacancy, and no special
primary election or special general election to fill the vacancy shall be held. A candidate who receives a majority of all
votes in the special primary election is elected to fill the vacancy for the unexpired term, and no special general election
shall be held. In the event there are no more than two candidates for a vacancy, the office shall be voted upon at the
special primary election, and no special general election shall be held.

When no candidate receives a majority of all votes in the special primary election, a special general election shall be held
on the twelfth Tuesday after the date of the special primary election. The two candidates who received the highest number
of votes in the special primary election shall be the candidates in the special general election, and the one who receives
the higher number of votes in the special general election is elected to fill the vacancy for the unexpired term. Write-in
candidates are permitted to participate in the special primary election in accordance with the rules established by the
eeuntyCounty. However, no write-in candidates are permitted to participate in the special general election except as
provided in Section 401.3.

In a special election to fill a vacancy in the office of supervisor, the Board may authorize either the special primary
election or the special general election, or both, to be conducted wholly by mail, provided that the special primary election
or the special general election to be conducted by mail does not occur on the same date as the statewideStatewide
election with which it has been consolidated. In no event may a special primary election or a special general election be
conducted on the day after a stateState holiday.

Section 402: Compensation. Salaries of Supervisors are established by ordinance of the Board.

Section 402.1: While holding office and for one year after a Supervisor is ineligible for appointment to or employment
in any other County position providing compensation.

Section 403: Election of Presiding Officer. At its first meeting following the first Monday after January first, or within
thirty (30) days thereafter, the Board shall elect a Chairperson, Vice-Chairperson, and Chairperson Pro Tem. The Vice-
Chairperson has full authority to act if the Chairperson is absent or unable to act. The Pro Tem has full authority to act
if both the Chairperson and Vice-Chairperson are absent or unable to act.

Section 404: Quorum. Three Supervisors constitute a quorum for the transaction of business. Acts of the Board are
invalid unless three Supervisors concur.

ARTICLE V
POWERS AND DUTIES OF THE BOARD OF SUPERVISORS

Section 500: General Powers. The Board has the jurisdiction and all powers granted to it by gereraHawGeneral Law and this
Charter.



Section 500.1: The Board has the power to establish, by ordinance, appointive offices other than those required by gereral
lawGeneral Law and this Charter and to combine and, having combined, to separate them.

Section 500.2: Unless otherwise specified in this Charter, the Board has the power to fill, by appointment, any vacancy
that occurs in an elective-officeElective Office. The appointee holds office until the election and qualification of a
successor. The successor is elected at the next primary election, or at the next primary and general elections, to complete
the term, if it does not expire the following January, or to begin a new term of office. For all elections mvo]vmg the
elective-officesElective Offices specified under Section 600, write-in candidates are permitted to participate in the
primary election in accordance with general-lawGeneral Law. However, no write-in candidates are permitted to
participate in the general election.

Section 500.3: Suspension of Officers. The Board may suspend from ofﬁce at its dlscretlon an eﬁﬁeefoﬂg_Qr who has
been indicted for official misconduct; o :

loyment in t i r e ran offense mvolvmg moral mrpltude—epaaqﬂfamou&eﬂme The
Board shall fill the vacancy until final legal action is detenmned

(@) Assistant Chief Administrati erati
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(c) Office of Emergency Services Director (or operationally similar position)
(d) Public Health Officer.

(e) Public Defender
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Section 500.5: At the request of any city, district, or the stateState or federal government performing functions within
the County, the Board may provide for the County's assumption of functions of the governmental entity which
correspond to those of the County. The terms of the agreement shall be established in writing by the County and the
governmental entity; and they may include provision for payment to the County, and notwithstanding the personnel and
compensation provisions of this charter, may include provision for employment by the County of the governmental
entity's personnel and employee benefits to be granted such personnel.

Section 501: Daties.

(a) The Board shall appoint the following appeintive-efficersAppointive Officers:
a) 1, The Chief Administrative Officer;

) 2. The County Counsel;

) 3. The Probation Officer, subject to the confirmation by a majority of the judges of the San
Diego County Superior Court;-and

¢ 4. The Clerk of the Board of Supervisors;

(c) @Wéﬁm otherAppomtwe Officers, either established by this Charter,
generaHawGeneral Law or ordinance, shall be appointed by the Chief Administrative Officer.



Section 501.1: The Board shall establish, by ordinance, the number of nonelective empleyeeEmplovee positions and
designate all positions as either regular or temporary, and also shall provide for the powers, duties, qualifications, and the
manner and terms of appointment of employeesEmployees to such positions.

Section 501.2: The Board shall adopt an ordinance to establish the compensation of all effieersQfficers and
employeesEmployees, which shall implement and conform to any applicable provisions contained in memorandums of
agreement with recognized employee organizations for those empleyeesEmployees represented by such organizations.
When establishing compensation, the Board shall consider, among other factors, the following:
(a) the prevailing rate of compensation paid and fringe benefits provided by private employers in the County and
by other public employees in the State for similar quality or quantity of service;
(b) the fringe benefits provided by the County; and
(c) the revenues available to the County for payment of compensation. The Board of Supervisors shall not
delegate legislative power or responsibility which they were elected to exercise in the adoption of any
ordinance or resolution setting compensation for appointive County efficersOfficers and
employeesEmployees. This prohibition against unlawful delegation of the legislative responsibility to set
compensation for appointive County efficersQfficers and employeesEmployees shall extend to any scheme
or formula which seeks to fix the compensation of appointive County efficersQfficers and

empleyeesEmployees at the level of compensation paid to efficersOfficers or employeesEmplovees of any
other public agency.

Section 501.3: The Board shall require adequate bond or, in the alternative, an insurance policy in accordance with state
general-lawState General Law, the premium for which is paid by the County, from all efficersOfficers and
employeesEmployvees who handle funds and, when necessary, from other efficersOfficers and employeesEmplovees.

Section 501.4: The Board shall adopt, by ordinance, an administrative code establishing the powers and duties of all
efficersOfficers and the procedures and rules of operation of all departmentsDepartments.

Section 501.5: The Board shall provide for the regulation of the marking and operation of County vehicles.

Section 501.6: The Board shall establish, by resolution or ordinance, rules for the Civil Service in accordance with this
Charter.

Section 501.7: The Board shall establish rules which provide for the administration of employer-employee relations and
establish a neutral appellate authority regarding unfair labor practices and representation cases. The rules shall not be in
conflict with State law.

Section 501.8: The Board, or such persons as the Board shall specify, shall represent the County in employer-employee
relations and salary matters.

Section 501.9: Non-interference. No member of the Board nor any member of the Supervisor’s staff shall give orders,
instruct, or interfere, publicly or privately, with any efficerOfficer or empleyeeEmployee appointed by or appointed

under the Chief Administrative Officer except through the Chief Administrative Officer.
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A violation of the provisions of this section shall constitute an infraction and violation by a member of the Board of
Supervisors shall also constitute misconduct in office. The District Attorney shall enforce the provisions of this section.

ARTICLE VI
ELECTIVE OFFICERSOFFICES

(a) No person may serve for more thau three terms in any one Elective Office, regardless of district
represented.

(b) Any person who i te hointe n unexpired term in Electi ice and who serves more than
one-half of a full term of office shall be deemed, for the purposes of this section, to have served a full term,

{¢) An who resigns or is remove Electiv i ne-hal full t emaini

nle eneral Law riz imi her Elective in which case this section
C immedial operati ized Electi ices.

Section 601: Consolidation of the Offices of Assessor and Recorder/County Clerk. The efficersOfficers of the Assessor
and Recorder/County Clerk shall be consolidated at noon on January 2, 1995, the operative date of this section, and the duties

of the Assessor/Recorder/County Clerk, including all of the duties now performed by both, shall be performed by one
person elected at the statewideStatewide election in 1994 for a four year term which shall begin at noon on January 2,
1995.

Section 602: Consolidation of the Offices of Treasurer and Tax Collector. The offices of Treasurer and Tax Collector
are consolidated, and the duties of the Treasurer/Tax Collector shall be performed by one person elected by general
lawGeneral Law.

Section 603: County Board of Education. The County Board of Education consists of five members elected from and
by the voters of their districts.

Section 603.1: At the completion of the present incumbent’s term of office, each newly elected member of County Board
of Education shall hold office for a four-year term beginning on the first Monday after January first following election,
and continue to serve until the election and qualification of a successor. For all elections involving members of the
County Board of Education under this Section 603.1 and Section 603.2, write-in candidates are permitted to participate
in the primary election in accordance with the rules established by the County. However, no write-in candidates are
permitted to participate in the general election except as provided in Section 401.3.

Section 603.2: A vacancy on the County Board of Education is filled from the district in which it occurs within forty-
five days by appointment of a majority of the remaining members of the County Board of Education or thereafter by
appointment by the Board of Supervisors. The appointee holds office until the election and qualification of a successor.



The successor is elected at the next general election, either to complete the term, if it does not expire the following
January, or to begin a new four-year term of office.

Section 603.3: The County Board of Education may, by resolution, change the boundaries of educational districts;
however, a change of boundaries may not be made between February first and December first of an even numbered year,
may not affect the term of office of an incumbent member and may not take effect until a certified copy of the resolution
has been filed with and approved by the Board of Supervisors.

Section 603.4: The County Board of Education shall, by majority vote appoint the Superintendent of Schools, either to
serve at its pleasure, or on a fixed term contract which shall not exceed four years. The Board of Education may, by a
majority vote, remove the Superintendent.

Section 604: Restrictions on the District Attorney. The District Attorney and the District Attorney's deputies may not
engage in private law practice.

Section 605: Sheriff. The Sheriff shall organize the Sheriff's BepastmentQffice for efficient and effective law enforcement.

Section 606: Citizens Law Enforcement Review Board.

(a) The Board of Supervisors, by ordinance, shall establish a Citizens Law Enforcement Review Board consisting
of not less than nine (9) nor more than fifteen (15) members nominated by the Chief Administrative Officer and
appointed by the Board of Supervisors. Members of the Citizens Law Enforcement Review Board shall serve
without compensation for terms not to exceed three years as established by ordinance, and members shall be
appointed for not more than two consecutive full terms. County employees and persons employed as peace
officers or custodial officers shall not be eligible to be members of the Citizens Law Enforcement Review
Board.

(b) Members of the Citizens Law Enforcement Review Board shall serve at the pleasure of the Board of

Supervisors, and they may be removed at any time by a majority vote of the Board of Supervisors.

(c) Vacancies on the Citizens Law Enforcement Review Board shall be filled for the balance of the unexpired term

in the same manner as the position was originally filled.

(d) The Citizens Law Enforcement Review Board shall have the power to subpoena and require attendance of
witnesses and the production of books and papers pertinent to its investigations and to administer oaths.
(e) The Citizens Law Enforcement Review Board may appoint in accordance with its established procedures such
personnel as may be authorized by the Board of Supervisors. Notwithstanding any other provision of this
Charter, any authorized executive director and investigators of the Citizens Law Enforcement Review Board
shall be in the classified or the unclassified service as determined, by ordinance, by the Board of Supervisors.
(f) The Board of Supervisors, by ordinance, shall establish the duties of the Citizens Law Enforcement Review
Board and its duties may include the following:
(1) Receive, review and investigate eitizeacomplaints which charge peace officers or custodial officers
employed by the Sheriff's PepartmentOffice or the Probation Department with (A) use of excessive force,
(B) discrimination or sexual harassment in respect to members of the public, (C) the improper discharge
of firearms, (D) illegal search or seizure, (E) false arrest, (F) false reporting, (G) criminal conduct or
(H) misconduct. All action complaints shall be in writing and the truth thereof shall be attested under
penalty of perjury. "Misconduct” is defined to mean and include any alleged improper or illegal acts,
omissions or decisions directly affecting the person or property of a specific eitizenperson by reason of:
1. An alleged violation of any general, standing or special orders or guidelines of the Sheriff's
DepartmentQOffice or the Probation Department; or

2. Analleged violation of any state or federal law; or

3. Any act otherwise evidencing improper or unbecoming conduct by a peace officer or custodial officer
employed by the Sheriff's DepartmentOffice or the Probation Department.

(2) Review and investigate the death of any individual arising out of or in connection with actions of peace
officers or custodial officers employed by the Sheriff's BepartmentOffice or the Probation Department,
regardless of whether a complaint regarding such death has been filed with the Citizens Law
Enforcement Review Board.

(3) Prepare reports, including at least the Sheriff or the Probation Officer as recipients, on the results of any
investigations conducted by the Citizens Law Enforcement Review Board in respect to the activities of
peace officers or custodial officers, including recommendations relating to the imposition of discipline




and recommendations relating to any trends in regard to employees involved in eitizer complaints.

(4) Prepare an annual report to the Board of Supervisors, the Chief Administrative Officer, the Sheriff and the
Probation Officer summarizing the activities and recommendations of the Citizens Law Enforcement
Review Board, including the tracking and identification of trends in respect to all complaints received and
investigated during the reporting period.

(5) Notify in writing any eitizenperson having filed a complaint with the Citizens Law Enforcement Review
Board of the disposition of his or her complaint. The Chief Administrative Officer shall also receive
appropriate notification of the disposition of eitizencomplaints.

(6) Review and make recommendations on policies and procedures of the Sheriff and the Probation Officer.

(7) Establish necessary rules and regulations for the conduct of its business, subject to approval of the Board
of Supervisors.

(8) Perform such other duties as the Board of Supervisors, by ordinance, may assign to the Citizens Law
Enforcement Review Board.

(9) Established rules and procedures for receipt of complaints from detention facility inmates.

(g) In the event that a County Department of Corrections is established, the Citizens Law Enforcement Review

Board shall have the same powers and duties in respect to that Department, its Director, and its peace officer

and custodial officer employees, as the Citizens Law Enforcement Review Board has in respect to the Sheriff,

the Probation Officer and their departmentsDepartments and employeesEmployees.

ARTICLE VII
APPOINTIVE OFFICERS AND BOARDS

Section 700: Reserved, Appeintive-Officers-The-appointive-officers-include:-

Section 701: [Reserved-JReserved,
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conclusions, and reporting.

Section 703: Chief Administrative Officer. The Chief Administrative Officer exercises the Board's administrative
supervision over affairs of the County delegated to that efficerQfficer, over all organizational units within the Office of the
Chief Administrative Officer, and over all departmentsDepartments, except the Civil Service Commission and the
ofﬁces of Assessor/Recorder/County Clerk Dlstrlct Attomey, Sherlff and the Treasurer/Tax Collector. The-Fire
: ; ; partment-The Chief
Admlmstratwe Off icer is responsnble to the Board for the proper admmlstranon of such affalrs of the Countys,

Section 703.1: The Chief Administrative Officer shall be in the Unclassified Service and shall serve at the pleasure of
the Board. The Chief Administrative Officer may be removed by a majority vote of all members of the Board fifteen
days after written notice of intention to remove.

Section 703.2: The Chief Administrative Officer assists the Board in coordinating the function and operations of the
County.

Section 703.3: The Chief Administrative Officer is responsible for carrying out all of the Board's policy decisions that
pertain to the functions assigned to that efficerOfficer.

Section 703.4: The Chief Administrative Officer supervises the expenditures of all departmentsDepartments and reports
to the Board whether those expenditures are necessary.



Section 703.5: The Chief Administrative Officer shall attend Board meetings and shall have the right to report on or
discuss any matters before the Board which concern the affairs of any of the deparinentsDepartments under that
efficer’sOfficer’s supervision.

Section 703.6: For assistance in carrying out official duties, the Chief Administrative Officer may call upon
officersQfficers and employeesEmployees in departmentsDepartments or organizational units under the Chief
Administrative Officer's supervision, so long as that assistance falls within the legally authorized scope of their
activities.

Section 703.7: To promote efficiency, the Chief Administrative Officer may recommend to the Board and to the Civil
Service Commission the temporary transfer of personnel within the departmentsDepartments under that
officer2sQfficer’s supervision. The Chief Administrative Officer may also recommend to the Board the creation or
abolition of positions in any departmentsDepartments. New positions shall not be created or filled without the
recommendation of the Chief Administrative Officer.

Section 703.8: [Reserved]Reserved.

Section 703.9: The Chief Administrative Officer is responsible for administering the personnel system in accordance
with this Charter, the Civil Service Rules and the policy direction of the Board.

Section 703.10: In cases where the County intends to employ an independent contractor, the Chief Administrative Officer
shall first determine that the services can be provided more economically and efficiently by an independent contractor
than by persons employed in the Classified Service.

Section 704: County Counsel. The County Counsel serves as the attorney for the County, and in that capacity acts as
legal advisor to the Board and County officials in their official capacity. County Counsel also represents the County,
which acts through the Board and County efficersQfficers, in their official capacity, in civil actions and proceedings in
which they are involved. In accordance with stateState law, the Board may, but is not required to, authorize County
Counsel to defend efficersOfficers and employeesEmployees, who are defendants in a criminal or administrative action
prosecuted by the State or County.

Section 704.1: The County Counsel performs all of the duties of a district attorney, except those of a public prosecutor,
and all duties which a County Counsel is authorized by statute, this Charter, or County ordinance to perform.

Section 704.2: The County Counsel represents the Public Administrator in estate matters administered by that
efficerQfficer, collects the attorney's fee allowed by law, and pays it into the County Treasury.

Section 704.3: When the County Counsel determines that a conflict of interest exists in the performance of a duty and
chooses to be disqualified, the Board may ask the District Attorney to perform that duty. However, the Board retains the
power to employ counsel to assist the County Counsel at other times.

Section 704.4: With the Board's approval, the County Counsel and the District Attorney may agree to perform any of
each other's functions; however, the agreement may be canceled at any time by the County Counsel, by the District
Attorney, or by the Board.

Section 704.5: The County Counsel and the County Counsel's deputies may not engage in private law practice.

Section 705: Purchasing Agent. The Director of the Department of Purchasing and Contracting acts as the Purchasing
Agent. Except in cases of emergency, the Purchasing-AgentDirector of the Department of Purchasing and Contracting shall
make all purchases for the County, other than of real property, and may make them only upon receipt of a requisition
signed by an official authorized by the Board. Emergency purchases may be made by others authorlzed by the Board,
but they shall be subsequently either approved by the Purchasing-AgentDire [
Contracting or ratified by a four-fifths vote of the Board. Purchases efproperty-for the County&tl]g_%ﬂmp&_ﬂg

are invalid unless made as specified in this Section.




Section 705.1: Except in cases of emergency, the Purchasing—AgentDirector of the Department of Purchasing and
Contracting may not issue a formal purchase order without the Auditor and Controller's certification that sufficient funds
are, or will become, available in the proper fund.

Section 705.2: The Purchasing-AgentDi f the fP in Contracting shall follow the rules and

procedures established by ordinance of the Board for the purchase of necessary materials, supplies, furnishings, and
property.

Section 705.4: Prohibition on Requiring Project Labor Agreements.
(a) For the purposes of this Section, the following definitions shall apply:

1, “Contractor” shall mean and include a contractor, subcontractor, material supplier, carrier or other person or firm
engaged in the completion of a construction project;

)2. “Construction project” shall mean and include any project for the construction, rehabilitation, alteration,
conversion, extension, maintenance, repair, or improvement of any structures or real property;

3)3. “Project labor agreement” shall mean any pre-hire, collective bargaining or similar type of agreement entered into
with one or more labor organizations, employees or employee representatives that establishes the terms and
conditions of employment on a construction project.

(b) Except as required by State or federal law as a contracting or procurement obligation, or as a condition of the receipt of
State or federal funds, the County shall not require a contractor on a construction project to execute or otherwise become
a party to a project labor agreement as a condition of bidding, negotiating, awarding or the performing of a contract.

(c) Nothing in this Section shall be construed as prohibiting private parties that may perform work on County construction
projects from entering into project labor agreements or engaging in activity protected by law.

Section 706: Director of Public Works. The Director of Public Works acts as County Engineer and Road Commissioner
and County Surveyor.

Section 706.1: The Director of Public Works has control over County rock quarries and gravel pits.

Section 706.2: The Director of Public Works, subject to regulations prescribed by the Board, has control over the
construction and maintenance of all County roads and bridges, and related material and property, except work done under
contract. The Director shall inspect contract work as it progresses and shall approve it, in a written report to the Board,
after it has been completed.

Section 706.5: The Director of Public Works may not authorize work on a road or bridge until all rights of way have
been obtained, approved by the County Counsel, and accepted by the Board.

Section 706.4: The Director of Public Works provides estimates for each proposed construction job. If the estimates are
approved by the Board and incorporated in the final budget, they are binding. Neither the Director nor any other person
may approve the use of labor, material, or equipment, the cost of which will exceed approved estimates on a project. The
continuation of a project in excess of approved estimates can be authorized only by a majority vote of the Board.

Section 706.5: The Board may specify whether construction work on a County road or bridge will be done by contract

or by the County and may, by a four-fifths vote, authorize nonbudgeted construction work on a road or bridge if the
Auditor and Controller certifies that funds are available.

Section 707: {ReservedJReserved.



Section 708: Restrictions on the Public Administrator. The Public Administrator may not act as a private
administrator, executor, or administrator with the will annexed.

Section 709: District Attorney. The District Attorney is the public prosecutor of the County whose duties are prescribed
by law.

Section 710: CitzenCommunity Advisory Board. The Board shall, by ordinance, establish and empower
eitizencommunity advisory boards on public health and welfare.

Section 710.1: The Board may compensate, consolidate, or separate Gitizeacommunity advisory boards.

Section 710.2: In selecting the members of eitizeacommunity advisory boards, the Board shall consider;-ameng-other
faetess—qualﬁeaﬂem—mee—age—seaeand—leeaﬂen_tl_g_%m_e_sg of remdenee—Eaehw adv1$ory board shall
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Sec. 711.6: Rules, Regulations and Proposals.
The Commission shall establish necessarv rules and regulations for the conduct of its business, including the
appoin fa essa el 1bj D] al of the a pervi

ARTICLE VIII
BUDGET AND ACCOUNTING

Section 800: Budget. The preparation and adoption of the County Budget and the appropriation, accounting, and transfer

of funds are governed by generaHawGeneral Law and this Charter.

Section 800.1: Pension Stabilization. Once the Board of Supervisors has appropriated funds for pension stabilization,
these funds shall not be used for any purpose other than pension-related liabilities. Pension-related liabilities shall
include, but are not limited to, any liability associated with a defined benefit, defined contribution or other post-
employment benefit.

Section 800.2: Debt. Proceeds of any long-term obligation of the General Fund of the County shall not be used for
recurring operational needs.

Section 801: Auditor and Controller. As the chief accounting officer of the County, the Auditor and Controller shall:
(a) inaccordance with generallawGeneral Law and generally accepted accounting principles, maintain accounts of
the financial transactions of all departmentsDepartments and of those districts whose funds are kept in the
County Treasury;
(b) prescribe and supervise accounting systems and necessary financial reports; and
(c) prepare reports the Board or the Chief Administrative Officer considers necessary for management of County
operations.

Section 801.1: The Auditor and Controller shall provide for an audit:
() ifavacancy occurs in the office of a departmrentDepartment head;
(b) if statute or ordinance requires;
(c) ifthe Board requests;

(d) if, in the Auditor and Controller's judgment, circumstances demand; or

(e) if an officerOfficer requests one for that efficer’s-departmentOfficer's Department and obtains the approval of the
Board.

Section 801.2: The Auditor and Controller shall file reports of all audits with the Board.

Section 802: External Audit. The Board shall order an annual audit of eeuntyCounty financial statements to be
conducted by a certified public accountant in accordance with generally accepted auditing standards. The audit shall be
completed and the report submitted to the Board as soon as possible after the end of the fiscal year, and the report shall
be made available for public inspection by the Clerk of the Board.

Section 803: Access to Records. The Auditor and Controller or an authorized deputy shall have the cooperation of
officersQfficers and employeesEmployees, and access to records and documents necessary to conduct an audit or
investigation.

Section 803.1: Failure of an efficerQfficer or empleyeeEmplovee to cooperate with the Auditor and Controller or an
authorized deputy during an audit or investigation constitutes misconduct, and the Auditor and Controller may file a
written complaint with the Board. Ifthe Board, after investigation, finds the complaint valid, it shall suspend the person
immediately without pay and may not order the suspension lifted until it determines that the reasonable requests of the



auditor or investigator have been satisfied.

Section 804: Expenditures.

(a) Money in the County Treasury may not be drawn or obligated except in accordance with gereraHlawGeneral Law
or this Charter.

(b) An investigation of a claim against the County Treasury may be conducted by the Auditor and Controller. If the
legality of the claim cannot be established, payment will be denied and the claim returned, with an explanation, to
the requesting officerOfficer.

(c) An investigation of a claim against the County Treasury may be conducted by the Auditor and Controller. If the
legality of the claim cannot be established, payment will be denied and the claim returned, with an explanation,
to the requesting Officer.

(d) The Auditor and Controller shall post all County spending data to the County’s public internet website in_an

accessible format.

(e) Ihg_Aummr_m_QQnmo_l_shal_QLLan_mnuLn:qegendeg; ﬁnaucual gs_!pgw; ;1_1;; gggg;x s

"|r

i versight mechanisms to e ctive cti impleme

Section 805: Limitation on Charter Amendments Imposing Mandatory Costs.

(a) Notwithstanding any other provision of this Charter, except as provided in subdivision (c) of this section, any
amendment to the Charter of the County of San Diego taking effect on or after November 3, 1992 imposing
any mandatory service, duty or cost on the County shall be effective only if such amendment is accompanied
at the same time by a new, specific and legally available source of revenue to fully fund all costs created by
such amendment for each and every year.

(b) In the event full funding of any amendment is not provided as required by subdivision (a), the mandate shall
be void and unenforceable.

(c) The restriction provided in subdivision (a) shall not apply to any amendment to the Charter of the County of
San Diego which is approved by a two-thirds vote of the qualified electors of the County of San Diego.

(d) If any section, part, clause or phrase of this amendment is for any reason held invalid or unconstitutional, the
remaining portion shall not be affected but shall remain in full force and effect.

(e) It isthe intent of the voters that the provisions of this section shall apply to any proposed amendments to the
Charter of the County of San Diego submitted to the voters at the election to be held on November 3, 1992 or
thereafter.

ARTICLE IX
PERSONNEL SYSTEM

Section 900: Personnel System. The County shall establish, implement, and maintain a personnel system which will
assure:

(a) recruitment, selection, promotion and retention of empleyeesEmployees on the basis of merit; and

(b) the development of a County career service.

Section 901: Employment Policy. The County shall hire, transfer, promote, compensate, discipline and dismiss
individuals on the basis of job-related qualifications, merit, and equal opportunity without regard to age, color, creed,
disability, national origin, political affiliation, race, religion, sex, or any other non-job-related factor.

Section 902: Administration. The Director of Human Resources, who is appointed by the Chief Administrative Officer,
is responsible for the administration of the personnel departmentDepartment in accordance with this Charter, the Rules
for the Unclassified Service, and the Rules for the Classified Service which also are referred to as Rules for the Civil
Service in this Charter.

Section 903: Civil Service Commission. The Civil Service Commission consists of five persons appointed by the Board.
Each Commissioner shall be an elector of the County.

Section 903.1: Each Commissioner serves a six-year term beginning and ending at noon on the first Monday after January



first and continues to serve until the appointment and qualification of a successor. No more than one Commissioner’s
term may expire in the same year. A Commissioner is limited to one full six-year term; provided, however, that a
Commissioner may not be appointed to a full six-year term if the Commissioner has served more than three years of the
unexpired term of a previous Commissioner.

Section 903.2: A Commissioner may be removed by a majority vote of the Board if the Board serves the Commissioner
a written statement containing the reasons for removal, records the statement in its minutes, and allows the commissioner
the opportunity to be heard publicly.

Section 903.3: A vacancy on the Commission shall be filled within forty-five days of its occurrence by the Board for the
unexpired term.

Section 904: General Duties of the Civil Service Commission. The Commission is responsible for protecting the merit
basis of the personnel system through its appellant authority, investigative powers, and review of Civil Service Rules.

Section 904.1: The Commission is the administrative appeals body for the County in personnel matters authorized by
this Charter. Upon appeal, the Commission may affirm, revoke or modify any disciplinary order, and may make any
appropriate orders in connection with appeals under its jurisdiction. The Commission's decisions shall be final, and shall
be followed by the County unless overturned by the courts on appeal.

Section 904.2: The Commission's appellate authority includes appeals from actions involving:
(a) discipline of classified employeesEmployees with permanent status;
(b) the selection process;
(c) complaints of discrimination in personnel matters based on non-job-related factors;
(d) charges filed by a-eitizenan individual against a person in the classified service, in accordance with the Civil
Service Rules; and
(e) such other matters as are provided for in the Civil Service Rules.

Section 904.3: The Commission reviews proposed Rules for the Civil Service pursuant to Section 910 of the Charter.

Section 904.4: The Commission shall establish written procedures to govern the conduct of its duties. The procedures
of the Commission shall provide for regular meetings to be held at least monthly, the election of a president and the
keeping of minutes of its proceedings. The Commission shall annually submit to the Board a budget for its usual and
necessary operating expenses.

Section 904.5: The Commission may advise the Director of Human Resources, the Chief Administrative Officer and the
Board on matters concerning personnel policies and the administration of the personnel system.

Section 905: Hearing Officers of the Commission. The Commission may appoint one of its members, a hearing officer or
board to hear appeals and submit findings and a proposed decision to the Commission for its review and action. The
appointment of a hearing officer or board is subject to the budgetary and personnel constraints established by the Board.

Section 906: Staff of the Commission. The Commission shall employ an Executive Officer who shall be in the
Unclassified Service. The Commission shall employ such other staff as necessary to perform its responsibilities. Such
other staff shall be in the Classified Service, and shall be subject to the budgetary and personnel constraints established
by the Board. The Commission's staff has no authority to administer personnel services and programs.

Section 907: Investigative Powers of the Commission. For purposes of protecting the merit basis of the personnel
system, the Commission has the power to investigate, either as a group or as individuals, the conduct and operations of
all departmentsDepartments, to administer oaths, and to subpoena witnesses and materials.

Section 907.1: In connection with an investigation, the Commission may make any necessary orders, including, but not
limited to, back pay and classification adjustments, to carry out the provisions of the Charter and the Civil Service Rules.

Section 907.2: The Commission has the power to take legal action, as provided by generaHawGeneral Law for boards of
supervisors, against a person who, by failing to comply with its subpoena or by refusing to testify, shall be considered



in contempt.

Section 908: Classified and Unclassified Services. Employment in the County is divided into the Classified and
Unclassified Services.

Section 908.1: The Classified Service consists of all offices and positions not included by this Charter in the Unclassified
Service.

Section 908.2: The Unclassified Service consists of:

(a) elective officersOfficers, their chief deputies, and special assistants employed by the elective efficersQfficers;

(b) the Assistant District Attorney, the Chief Deputy District Attorney, the Chief of the Bureau of Investigation,
the Assistant Chief of the Bureau of Investigation and the Confidential Secretary to the District Attorney, and
not more than three special assistants designated by the District Attorney;

(c) the Under-Sheriff, three Assistant Sheriffs, and not more than three special assistants or deputies designated by
the Sheriff;

(d) each appointive County efficerQfficer appointed by the Board of Supervisors or the Chief Administrative
Officer and that efficer’sQfficer’s principal assistant, or principal assistants.

(e) management employeesEmplovees having significant responsibilities for formulating or administering
County policies and programs. Each such position shall be exempted from the Classification Service, by
ordinance, upon recommendation of the Chief Administrative Officer and approval by the Board,

(f) members of appointed boards and commissions;

(g) an Executive Officer employed by the Civil Service Commission;

(h) persons serving without compensation;

(i) efficersOfficers and employeesEmployees whose appointments must be approved by the State;

() students engaged in regularly established, accredited training programs;

(k) persons employed as guards or keepers in law enforcement agencies, including the offices of Sheriff and Chief
Probation Officer, for no more than one hundred and twenty (120) working days during a fiscal year;

(I) deputy registrars of voters employed only to register electors and election workers;

(m) persons employed seasonally as guards, custodians, rangers, or caretakers in County parks;

(n) persons employed for temporary expert professional services in positions that have been exempted from the
Classified Service by the Director of Human Resources for a specified period; and

(o) persons employed for no more than one hundred and twenty (120) working days during a fiscal year on a part-
time or intermittent basis in positions exempted from the Classified Service by the Director of Human
Resources.

Section 909: Appointment and Dismissal of Employees. Officers shall have the power to appoint empleyeesEmployees
to positions that the Board may authorize.

Section 909.1: Persons in the Classified Service appointed to regular positions from eligible lists, who have successfully
completed the probationary period for that position, shall only be removed for cause and in accordance with the Civil
Service Rules. All other persons in the Classified Service serve and are removed from service at the pleasure of their
appointing authorities.

Section 909.2: Persons in the Unclassified Service shall acquire no tenure in their position and serve at the pleasure of
their appointing authorities. The Board shall adopt rules governing persons other than elective-efficethose holding Elective
Office in the Unclassified Service. The provisions of Sections 904.3 and 910 of the Charter shall not apply to the adoption
or amendment of such rules. The Rules for the Classified Service shall not apply to persons in the Unclassified Service.

Section 910: Rules for Civil Service. The Civil Service Rules, which have the force and effect of law, are implemented
by the Director of Human Resources under the administrative jurisdiction of the Chief Administrative Officer. The
Commission reviews proposed Rules and amendments and, after a public hearing, makes any modifications it deems
appropriate, and transmits the Rules and amendments to the Board. The Board adopts or rejects, but may not modify,
the Rules and amendments following review by the Commission in accordance with the procedures established pursuant
to Section 910.1(1).

Section 910.1: The Rules for the Classified Service shall include provisions for:



(a) determining the classification of all positions according to duties and responsibilities;

(b) the development of a County career service;

(c) appointments, not exceeding a period of one year, to temporary positions;

(d) open and promotional competitive examinations for classified empleyeesEmployees to measure the relative
fitness of applicants; and the creation of eligible lists of persons qualified through examination and their
certification therefrom;

(e) a process for the temporary suspension of competitive examinations where impractical for positions requiring
extraordinary, scientific, professional or expert qualifications;

(H the making of provisional appointments in the absence of eligible lists. Provisional appointments shall not
exceed six months and may not be renewed;

(g) probationary periods of six months for classified empleyeesEmployees appointed to regular positions from
eligible lists. Such probationary periods may be extended to no more than eighteen months for Deputy Sheriffs
or no more than twelve months for all other classified empleyeesEmployees, upon approval of the Director of
Human Resources. An appointing authority has the right to dismiss a person in the Classified Service during
the probationary period if the appointing authority considers the empleyeeEmployee unsatisfactory for or
incompetent to fulfill the duties of the position. The appointing authority of an empleyeeEmplovee dismissed
during probation shall give the dismissed employeeEmployee a statement of the reasons for dismissal, and
shall file such statement with the Director of Human Resources; the dismissed empleyeeEmployee shall have
no right of appeal to the Commission;

(h) procedures for the transfer of employeesEmployees within the County service;

(i) performance appraisals;

() the disciplining of empleyeesEmployees in the Classified Service for cause and their rights of appeal;

(k) the appeal processes to be conducted under the jurisdiction of the Commission; and

(1) the review of proposed Rules for the Classified Service and amendments to those Rules.

Section 911: Preferential Credits. In open examinations the Director of Human Resources shall, in addition to all other
credits, give a credit of five percent of the maximum rating prescribed for the examination to successful examinees who
have served during a war (as war is now defined in Section 205 of the State's Revenue and Taxation Code or as it may
be defined if that Section is amended) in the military or naval service of the United States, including all uniformed
auxiliaries authorized by Congress, and who have subsequently been separated, placed on inactive duty, or retired under
honorable conditions without full pensions. However, the Director of Human Resources gives the credit to veterans only
once, only upon their first employment or reemployment after disengagement from service, and only during the eight-
year period following their disengagement.

Section 911.1: The surviving spouse of a person who died in the service specified above or who cannot engage in a
remunerative occupation because of a disability connected with the service specified above receives a credit of five
percent on every open examination taken and passed.

Section 911.2: A person who has been separated, placed on inactive duty, or retired under honorable conditions from the
service specified above and who has a service-connected disability, as recognized under Federal law, receives a five
percent credit that is separate and distinct from the one authorized by Section 911 on every open examination taken and
passed.

Section 912: Citizenship Requirements for Employment. The Board may establish, by resolution or ordinance,
whatever citizenship requirements are legal for employment in public service.

Section 913: Reimbursement for Travel. A person who is required to travel in the performance of official County duty
shall receive, in addition to regular compensation, reimbursement for travel expenses.

Section 913.1: The Board shall establish, by ordinance, the types of expenditures which can be reimbursed and the
manner and rates of reimbursement. The ordinance shall implement and conform to any applicable provisions contained
in memorandums of agreement with recognized employee organizations.

Section 914: Regulation of Political Activities. Officers and employeesEmployees shall not engage in political
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Section 915: Prohibition of Nepotism. No person related to an Officer or Department head by blood or marriage-te-an
efficer-or-department-head, up to the degree of uinity, may be employed in the departmentDepartment of
that efficerQOfficer or departmentDepartment head. This section shall not apply to anyone appointed prior to the operative
date of this section.

Section 916: Independent Contractors. Nothmg in thlS Amcle prevents the County from employmg an mdependent
contractor when the Board or Pureh P

determines that services can be provnded more economnca]ly and eff‘ cxently by an mdependent contractor than by
persons employed in the Classified Service.

Section 917: Labor on Public Works. Labor on public works in this County is governed by generaHawGeneral Law.

ARTICLE X
GENERAL PROVISIONS

Section 1000: Conflict of Interest. Attorneys, agents, officers, majority stockholders, and employees of firms,
associations and corporations doing business under franchises granted by the County or contracts made with the County;
persons doing that business; and persons with a financial interest in those franchises, or contracts are any ineligible to
hold County office if the holding of such office would empower the incumbent to enter into or approve such franchise or
contract.

Section 1000.1: Avoidance of Conflicts of Interest.

(a) Intent. State law allows members of the Board of Supervisors to accept gifts and campaign contributions from
potential and existing contractors and their offices, owners, and lobbyists. Public disclosure of these gifts and
campaign contributions is required, but there is no requirement in State law that disclosure be made immediately
prior to the time the Board of Supervisors considers approval, amendment or extension of service contracts. This
Charter section is intended to require public disclosure of gifts and campaign contributions to members of the Board
of Supervisors by potential and existing contractors and their registered lobbyists prior to Board consideration of
the service contracts. If the required disclosure is not complete and accurate, the contract will be voidable. This
Charter section is intended to protect against actual and perceived conflicts of interests by requiring timely public
disclosure of the gifts and campaign contributions from contractors and their registered lobbyists when service
contracts are being considered by the Board. This section is also intended to allow contracting to be conducted
outside of the political arena.

(b) Disclosure. Any person or entity whose service contract is to be considered by the Board of Supervisors for
approval, amendment, or extension, and the registered lobbyists of such person or entity, must make a public
disclosure of gifts and campaign contributions made to members of the Board of Supervisors prior to the Board’s
decision. Hereinafter, reference to “contractor” within this section shall mean any person or entity whose service
contract is to be considered for approval, amendment, or extension by the Board of Supervisors, and reference to
“registered lobbyist” shall mean any person who is registered as a lobbyist with the County of San Diego. At least
four (4) calendar days before the day of the meeting of the Board of Supervisors at which the approval, amendment
or extension of the service contract is to be considered by the Board, the contractors and their registered lobbyists
shall disclose in writing the following:

(1) All gifts that are reportable pursuant to the provisions of the Political Reform Act of 1974, as
amended, given by contractors and their registered lobbyists to any member of the Board of
Supervisors or to the immediate family of such member during the year preceding the date of the
disclosure.

(2) All federal, State and local campaign contributions made by the contractors and their registered
lobbyists to any member of the Board of Supervisors or his or her controlled committees during the
year preceding the date of the disclosure.

If there are no gifts or campaign contributions to disclose, that fact shall be disclosed in writing by the



contractors or their registered lobbyists within the time limit set forth above.

(c) Disclosure Requirement and Definitions.

C)

(e)

®

@

(h)

1. The contractor’s disclosure shall include gifts and all campaign contribution from:
(i) any natural person or legal entity constituting the contractor, and
(ii) Any principal owner or principal officer of the contractor.

2. The registered lobbyist’s disclosure shall include gifts and all campaign contributions from the registered
lobbyist.

3. “Principal owner” of a limited partnership shall include all general partners but not the limited partners.

4. “Principal owner” of a corporation, trust or joint venture shall include all persons and entities who own
directly, indirectly or beneficially a ten percent (10%) interest or greater.

5. “Principal officer” includes any member or a chairperson of a board of directors, president, any vice
president, secretary, treasurer, chief financial officer, general manager, trustee and any person performing
substantially the same functions associated with the above titles, regardless of their actual titles.

6. “principal officer” shall also include the person or persons employed by the contractor and in charge of
contracting with the County on behalf of the contractor, including but not limited to, regional managers
and regional division heads.

Filing and Dissemination. The required written disclosure by the contractors and their registered lobbyists
shall be filed with the Clerk of the Board of Supervisors on a form prescribed by the Clerk and shall be open to
inspection by all members of the public. In addition, the Clerk of the Board shall make all disclosures available
to the public on the County’s internet site after they are filed with the Clerk and prior to the day on which the
Board acts on the service contract. The County’s cost of implementing the disclosure required by this section
in respect to any specific contractor shall be paid by that contractor at the time of the required initial disclosure
of the contractor or the contractor’s registered lobbyist.

Supplemental Disclosures. Gifts or campaign contributions from contractors or their registered lobbyists to
members of the Board of Supervisors made subsequent to the required written disclosure, but prior to the
Board’s decision to approve, amend or extend the service contract, and any gift or campaign contribution
inadvertently not included in the initial written disclosure, shall be disclosed in writing at the meeting of the
Board of Supervisors to consider the contract and announced by the Clerk of the Board prior to the Board’s
decision to approve, amend, or extend the contract.

Exclusion of Contracts with Governmental Entities. This section shall not apply to contracts between the
County of San Diego and other government entities.

Voidability of Contracts. If, subsequent to Board approval, amendment or extension of a service contract, the
disclosure required by this Charter section is found by the Board of Supervisors to be substantially incomplete
or inaccurate due to intentional misconduct or gross negligence of the contractor or the contractor’s registered
lobbyist, the contract may be voided at the discretion of the Board of Supervisors. All service contracts
approved by the Board on or after January 1, 2001 shall include a provision stating that the contract is voidable
as provided above. In addition, the contractor shall submit a written certification that the contractor and the
contractor’s registered lobbyist have complied with the disclosure requirements imposed by this Charter
section.

Delegation. In accordance with applicable law, and the provisions of this Charter, the Board of Supervisors
may continue to delegate to the County’s Director of the Department of Purchasing and Contracting or to other
appropriate County Officers the authority to approve service contracts in order to permit the Director of the
Department of Purchasing and Contracting and other appropriate County Officers to continue to approve
service contracts outside the political arena.



(i) No additional disclosure. This Charter section sets forth the complete disclosure requirements to be applied
specifically to the County’s contracting process. No additional disclosure in the specific context of the County’s
contracting process shall be required, except as may be required by State legislation or a Charter amendment
which is adopted subsequent to the effective date of this section.

(j) Construction. This section shall be interpreted and construed in accordance with the provisions and definitions
contained in the California Political Reform Act of 1974, as amended, and the regulations of the Fair Political
Practices Commission adopted pursuant thereto.

Section 1001: Prohibition of Bribes. A person who, directly or indirectly, offers, solicits, gives, or takes a bribe in
connection with a County purchase is guilty of a misdemeanor and, if convicted, shall be punished by a fine not exceeding
five hundred dollars and/or by imprisonment for a period not exceeding one year.

Section 1002: Violation of Charter. Unless otherwise specified in this Charter, a violation of a provision of this Charter
constitutes misconduct in office and may be grounds for removal from office as provided by generaHawGeneral Law.

Section 1003: SeveranceSeverability Clause. If a provision of this Charter is held to be invalid or unconstitutional, the
validity or constitutionality of the remaining portions of this Charter shall not be affected.

Section 1004: Operative Date. This addition of Sections 501.6, 501.7, 501.8 and 703.9; the repeal of Sections 701, 702,
and 702.1; the repeal of Article IX; the addition of Article IX; and the amendment of Sections 501.1, 501.2, 1000 and
1002 shall be operative on July 1, 1981, if theretofore filed with the Secretary of State according to geaeraHawGeneral
Law after ratification by the voters at the general election on November 4, 1980.

Section 1005: Operative Date. The amendment to Section 603.1, 603.2 and 603.4 shall be operative July 1, 1979, if
theretofore filed with the Secretary of State according to generaHawGeneral Law after ratification by the voters at the
General Election on November 7, 1978.

Section 1006: Operative Date. The amendment to the Charter of the County of San Diego approved by the voters at the
General Election on November 6, 1984, shall become operative on February 6, 1985, and shall apply to all persons who are
in the Executive Service on the date immediately preceding the operative date of these amendments and nothing in these
amendments shall affect the continuity of employment of persons in the position held at that time.

Section 1007: Operative Date. The amendment to the Charter of the County of San Diego which includes the
amendment of Section 600, the repeal of Sections 601 and 601.1, and the addition of Section 601 and of this Section,
approved by the voters at the November 2, 1993, special election, shall become operative at noon on January 2, 1995, if
theretofore filed with the Secretary of State according to generaHawGeneral Law after ratification by the voters at the
November 2, 1993, special election.

Section 1008: Operative Date and Operative Effect: The amendment to the San Diego County Charter, which includes
the addition of Section 1000.1, shall become operative on January 1, 2001 if approved by the voters on November 7,
2000. Further, this amendment to the San Diego County Charter, which adds Section 1000.1 to the Charter, is in conflict
with another measure on the November 7, 2000 ballot entitled “The Clean Contracting Charter Amendment,” which
proposes to add Sections 502 through 502.6, inclusive, to the San Diego County Charter. Based upon the conflict between
these two measures, if each measure is approved by a majority vote of those voting on each measure, then the measure
with the highest affirmative vote shall prevail, and the measure with the lowest affirmative vote shall be deemed
disapproved and shall have no force or effect.

Section 1009: Operative Date. The amendment to the Charter of the County of San Diego which includes the
amendment of Sections 400.1, 401.3, 401.4, 603.1, 703, 703.6, and the addition of Sections 400.5, 800.1 and 800.2,
approved by the voters at the November 6, 2018 general election, shall become operative upon acceptance and filing by
the Secretary of State according to generallawGeneral Law.

. IT IS FURTHER RESOLVED AND ORDERED that the Registrar of Voters of the County of
San Diego be and is hereby ordered and directed to cause to be printed upon the official ballot to be used



at said special election to be held in San Diego County on November 3, 2026, the proposition for said
proposed amendments to the San Diego County Charter as follows:

PROPOSED SAN DIEGO COUNTY CHARTER AMENDMENT ENTITLED
“A TRANSPARENT, ACCOUNTABLE, MODERN COUNTY GOVERNMENT”

Shall the San Diego County Charter be amended to create an Ethics
Commission, Independent Budget Analyst, and Independent Program Auditor; YES
require public disclosure of spending data; require Board of Supervisors
confirmation of senior County leadership; set term limits to three terms for
members of the Board of Supervisors and, where allowed by law, for the Sheriff,
Eistrict Attorney, Treasurer/Tax Collector, and Assessor/Recorder/County NO
C

lerk; clarify non-interference provisions; and update terminology and
tructure?

IT IS FURTHER RESOLVED that it is the intent of the Board of Supervisors that the provisions
of this measure be severable. If any provision of this measure or its application is held invalid, that
invalidity shall not affect other provisions or applications of this measure that can be given effect
without the invalid provision or application.

IT IS FURTHER RESOLVED AND ORDERED that the Clerk of the Board of Supervisors
shall, without delay, forward a certified copy of this Resolution to the Registrar of Voters and that the
Registrar of Voters shall cause the complete text of these proposed amendments to the San Diego
County Charter to be printed and be mailed to each qualified elector in the County of San Diego not
more than 40 nor less than 21 days prior to November 3, 2026, pursuant to Elections Code section
13303.

Approved as to Form and Legality

DAMON M. BROWN, County Counsel






RESOLUTION OF THE BOARD OF SUPERVISORS PROPOSING AMENDMENTS TO THE
CHARTER OF THE COUNTY OF SAN DIEGO ENTITLED, “A TRANSPARENT,
ACCOUNTABLE, MODERN COUNTY GOVERNMENT”

IT IS RESOLVED AND ORDERED by the Board of Supervisors of the County of San Diego
pursuant to California Constitution, Art. XI, sections 3(a) and 3(b) and Articles 2 and 3 (commencing at
section 23720) of Chapter 5, Division 1, Title 3 of the Government Code, that the Charter of the County
of San Diego (San Diego County Charter) be amended as set forth herein, and that the proposed
amendments be submitted to the eligible registered voters in San Diego County for approval or rejection
at a special election to be consolidated with the statewide general election to be held on November 3,
2026 in San Diego County, State of California.

IT IS PROPOSED by the Board of Supervisors that the San Diego County Charter be
amended and restated as follows:
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CHARTER
SAN DIEGO COUNTY STATE OF CALIFORNIA

PREAMBLE
We, the People of the County of San Diego, adopt this Charter to protect our rights and to promote a just,
honorable, and efficient government.

ARTICLE 1

DEFINITIONS

Section 100: General Law. General Law means the Constitution, Statutes, and Codes of the State of California.
Section 101: State. State means the State of California.
Section 102: County. County means the County of San Diego.

Section 103: Board. Board means the Board of Supervisors of the County of San Diego.

Section 104: Officers. Officers include elective and appointive County officers as specifically designated by general
lawGeneral Law, by this Charter, or by ordinance of the Board.

Section 105: Employees. Employees include deputies and all other persons whose personal services are engaged for
compensation by the County, except efficersQfficers and independent contractors.

Section 106: Departments. Departments includes County agencies, departments, offices, institutions, boards,
commissions, committees, and all other branches and divisions of County administration.

(a) County Superyisor;
(b) District Attorney;

ARTICLE I
INITIATIVE, REFERENDUM, AND RECALL

Section 200: Initiative, Referendum, and Recall. The people of the County may exercise the initiative, referendum,
and recall provisions of generaHawGeneral Law.

ARTICLE 111
COUNTY POWERS

Section 300: County Powers. As a political subdivision of the State, the County has all the powers specifically stated
and necessarily implied in generaHawGeneral Law and this Charter, including the power to assess, levy, and collect
taxes.

Section 301: County Authority. The County may exercise its powers only through a five-member Board of Supervisors
or through persons authorized by gereraHawGeneral Law, this Charter, County ordinance, or by resolution, policy or order
approved by the Board.




ARTICLE IV
BOARD OF SUPERVISORS

Section 400: Number and Apportionment of Districts. For the purpose of electing Supervisors, the County is divided
into five legally apportioned districts.

Section 400.1: Redistricting Commission. After each federal decennial census, the supervisorial districts of the County
shall be reapportioned in the manner specified by generaHawGeneral Law by a redistricting commission established
pursuant to the California Elections code. The supervisorial district boundaries shall be drawn in such a way that the area
of at least three districts shall include unincorporated territory with two of the districts having geographic area that is
predominantly outside of the incorporated cities as population will permit.

Section 401: Election and Appointment of Supervisors. The voters in each of the County's five districts nominate and
elect one Supervisor from-their-distriet to serve on the Board for a four-year term, beginning at noon on the first Monday
after January first following election, and to hold office until the qualification of a successor.

Section 401.1: Elections of Supervisors occur every two years: Supervisors for the first, second, and third districts are
elected at one general election; Supervisors for the fourth and fifth districts are elected at the alternate general election.

Section 401.2: A candidate for election or appointment as Supervisor shall fulfill residency and elector requirements
established by gereraHawGeneral Law. Relocation for emergenc egivin Ith, childcare, educatio

eds shall not alone constitute cessation of residency, provided that the Supervisor maintains the intent t
district.
Section 401.3: When there are more than two candidates that qualify to participate in the primary election for one elective
officeElective Office, including write-in candidates, the two candidates who receive the highest number of votes in the
primary are the candidates in the general election, and the one who receives the higher number of votes in the general
election is elected. In the event there are two or fewer candidates who qualify to participate in the primary election for
one eleetive-efficeElective Office, including write-in candidates, the office shall be voted upon at the general election and
not the primary election. Write-in candidates are permitted to participate in the primary election. However, no write-
in candidates are permitted to participate in the general election except in circumstances where there are two or fewer
total candidates who qualify to participate in the primary election and one or both qualified candidates is a write-in
candidate. When one or two write-in candidates qualify to participate in a primary election with two or fewer total
candidates, the names of the write-in candidates who qualified to participate in the primary election shall be printed on
the general election ballot in the same manner as non-write-in candidates who qualify for the general election. The
County shall establish rules governing qualification and filing dates for write-in candidates including, but not limited
to, ensuring the deadline to qualify as a write-in candidate precedes the printing of ballots and does not otherwise
interfere with the esunty’sCounty’s administration of the election.

Section 401.4: In the event a vacancy occurs in the office of supervisor, the remaining members of the Board shall within
thirty (30) days of the vacancy fill the vacancy either by appointment for the unexpired term, by appointment until the
qualification of a successor elected at a special election or by calling a special election. If the remaining members of the
Board fail to fill the vacancy within such thirty (30) day period, the remaining members of the Board shall immediately
cause a special election to be held to fill such vacancy. A special election to fill a vacancy in the office of Supervisor
shall consist of a special primary election and if necessary, a special general election. A special primary election shall
be held in the Supervisorial district in which the vacancy occurred on a Tuesday, at least 76 days, but not more than 90
days, following the adoption of the resolution calling the special election, except that any such special primary election
may be conducted within 180 days following the adoption of such resolution in order that the special primary election or



special general election may be consolidated with the next regularly scheduled Statewide election.

Candidates at the special primary election shall be nominated in the manner set forth in the Elections Code for the
nomination of candidates for a nonpartisan office for a direct primary election, except that nomination papers shall not
be circulated prior to the adoption of the resolution calling the special election and shall be filed with the Registrar of
Voters for examination no later than 14 days after the adoption of the resolution calling the special primary election.

If only one candidate qualifies for the special primary election, that candidate shall be appointed to the vacancy by the
remaining members of the Board for the unexpired term, shall serve exactly as if elected to such vacancy, and no special
primary election or special general election to fill the vacancy shall be held. A candidate who receives a majority of all
votes in the special primary election is elected to fill the vacancy for the unexpired term, and no special general election
shall be held. In the event there are no more than two candidates for a vacancy, the office shall be voted upon at the
special primary election, and no special general election shall be held.

When no candidate receives a majority of all votes in the special primary election, a special general election shall be held
on the twelfth Tuesday after the date of the special primary election. The two candidates who received the highest number
of votes in the special primary election shall be the candidates in the special general election, and the one who receives
the higher number of votes in the special general election is elected to fill the vacancy for the unexpired term. Write-in
candidates are permitted to participate in the special primary election in accordance with the rules established by the
seuntyCounty. However, no write-in candidates are permitted to participate in the special general election except as
provided in Section 401.3.

In a special election to fill a vacancy in the office of supervisor, the Board may authorize either the special primary
election or the special general election, or both, to be conducted wholly by mail, provided that the special primary election
or the special general election to be conducted by mail does not occur on the same date as the statewideStatewide
election with which it has been consolidated. In no event may a special primary election or a special general election be
conducted on the day after a stateState holiday.

Section 402: Compensation. Salaries of Supervisors are established by ordinance of the Board.

Section 402.1: While holding office and for one year after a Supervisor is ineligible for appointment to or employment
in any other County position providing compensation.

Section 403: Election of Presiding Officer. At its first meeting following the first Monday after January first, or within
thirty (30) days thereafter, the Board shall elect a Chairperson, Vice-Chairperson, and Chairperson Pro Tem. The Vice-
Chairperson has full authority to act if the Chairperson is absent or unable to act. The Pro Tem has full authority to act
if both the Chairperson and Vice-Chairperson are absent or unable to act.

Section 404: Quorum. Three Supervisors constitute a quorum for the transaction of business. Acts of the Board are
invalid unless three Supervisors concur.

ARTICLEV
POWERS AND DUTIES OF THE BOARD OF SUPERVISORS

Section 500: General Powers. The Board has the jurisdiction and all powers granted to it by generaHawGeneral Law and this
Charter.



Section 500.1: The Board has the power to establish, by ordinance, appointive offices other than those required by general
fawGeneral Law and this Charter and to combine and, having combined, to separate them.

Section 500.2: Unless otherwise specified in this Charter, the Board has the power to fill, by appointment, any vacancy
that occurs in an elective-efficeElective Office. The appointee holds office until the election and qualification of a
successor. The successor is elected at the next primary election, or at the next primary and general elections, to complete
the term, if it does not expire the following January, or to begin a new term of office. For all elections involving the
elective—officesElective Offices specified under Section 600, write-in candidates are permitted to participate in the
primary election in accordance with general-lawGeneral Law. However, no write-in candidates are permitted to
participate in the general election.

Section 500.3: Suspension of Officers. The Board may suspend from office, at its discretion, an efficerQfficer who has

been indicted for official misconduct; or for a crime that would otherwise preclude a person, if convicted, from continued.
employment in the ordinary course of County se g!g . or an offense involving moral turpitudes-er-an-infameus-crime. The

Board shall fill the vacancy until final legal action is determined.

mt_hl_s‘sm,_

(a) Asii_slmt_chjgf inistrative f cer (or operationally similar
i inistrative erationally simi
(c) fﬁcg of Emergency Services Q;gg Qr (or operationally §;g;!g§ position)

(d) Public Health Officer
(e) Public Defender

Except as provided for by this Charter, égggngnyg Officers shgll serve at t| the pleasure of the Chief Administrative
fl m ved, with - f the Board.

Section 500.5: At the request of any city, district, or the stateState or federal government performing functions within
the County, the Board may provide for the County's assumption of functions of the governmental entity which
correspond to those of the County. The terms of the agreement shall be established in writing by the County and the
governmental entity; and they may include provision for payment to the County, and notwithstanding the personnel and
compensation provisions of this charter, may include provision for employment by the County of the govemmental
entity's personnel and employee benefits to be granted such personnel.

Section S01: Duties.

(a) The Board shall appoint the following appeintive-efficersAppointive Officers:
@) L. The Chief Administrative Officer;

() 2. The County Counsel;

) 3, The Probation Officer, subject to the confirmation by a majority of the judges of the San
Diego County Superior Court;-and

) 4. The Clerk of the Board of Supervisors;

5. The Independent Budget Analyst; and

6. ependent Pro Auditor

the ive Officer or the

the functions of the Chief Administrative Officer or their appointees,
(c) Subiject to the requirements of this Charter, aAll other Appointive Officers, either established by this Charter,
generaHawGeneral Law or ordinance, shall be appointed by the Chief Administrative Officer.



Section 501.1: The Board shall establish, by ordinance, the number of nonelective employeeEmployee positions and
designate all positions as either regular or temporary, and also shall provide for the powers, duties, qualifications, and the
manner and terms of appointment of empleyeesEmployees to such positions.

Section 501.2: The Board shall adopt an ordinance to establish the compensation of all effieersOfficers and
employeesEmployees, which shall implement and conform to any applicable provisions contained in memorandums of
agreement with recognized employee organizations for those employeesEmployees represented by such organizations.
When establishing compensation, the Board shall consider, among other factors, the following:
(a) the prevailing rate of compensation paid and fringe benefits provided by private employers in the County and
by other public employees in the State for similar quality or quantity of service;
(b) the fringe benefits provided by the County; and
(c) the revenues available to the County for payment of compensation. The Board of Supervisors shall not
delegate legislative power or responsibility which they were elected to exercise in the adoption of any
ordinance or resolution setting compensation for appointive County eofficersQfficers and
employeesEmployees. This prohibition against unlawful delegation of the legislative responsibility to set
compensation for appointive County efficersQfficers and employeesEmployees shall extend to any scheme
or formula which seeks to fix the compensation of appointive County efficersOfficers and

employeesEmployees at the level of compensation paid to effisersOfficers or empleyeesEmployees of any
other public agency.

Section 501.3: The Board shall require adequate bond or, in the alternative, an insurance policy in accordance with state
general-lawState General Law, the premium for which is paid by the County, from all effieersQfficers and
employeesEmployees who handle funds and, when necessary, from other efficersOfficers and employeesEmployees.

Section 501.4: The Board shall adopt, by ordinance, an administrative code establishing the powers and duties of all
officersOfficers and the procedures and rules of operation of all departmentsDepartments.

Section 501.5; The Board shall provide for the regulation of the marking and operation of County vehicles.

Section 501.6: The Board shall establish, by resolution or ordinance, rules for the Civil Service in accordance with this
Charter.

Section 501.7: The Board shall establish rules which provide for the administration of employer-employee relations and
establish a neutral appellate authority regarding unfair labor practices and representation cases. The rules shall not be in
conflict with State law.

Section 501.8: The Board, or such persons as the Board shall specify, shall represent the County in employer-employee
relations and salary matters.

Section 501.9: Non-interference. No member of the Board nor any member of the Supervisor’s staff shall give orders,
instruct, or interfere, publicly or privately, with any efficerOfficer or employeeEmployee appointed by or appointed
under the Chief Administrative Officer except through the Chief Administrative Officer.




A violation of the provisions of this section shall constitute an infraction and violation by a member of the Board of
Supervisors shall also constitute misconduct in office. The District Attorney shall enforce the provisions of this section.

ARTICLE VI
ELECTIVE OFFICERSOFFICES

Section 600: Eleetive-Officers—Inaddition-to-Supervisors;the-elective officersare:

(a) No person may serve for more than three terms in any one Elective Office, regardless of district
represented.
b égg person who is elected or appointed to an unexpired term m_El_ec_t ve Office and who sgx:yeg more than
ull t 1 be deeme. € pu ection, to h 1l te
(c) wh ve ctive Office wi one-half ofa remaini
iration hall g the purpose Qf1 i to have se afull term.

(d) S_eﬂlg_ell_ELeLte_d_Off e f this section shal ! be counted toward the three-term

ediate i to th iz lective

Section 601: Consolidation of the Offices of Assessor and Recorder/County Clerk. The efficersQfficers of the Assessor
and Recorder/County Clerk shall be consolidated at noon on January 2, 1995, the operative date of this section, and the duties

of the Assessor/Recorder/County Clerk, including all of the duties now performed by both, shall be performed by one
person elected at the statewideStatewide election in 1994 for a four year term which shall begin at noon on January 2,
1995.

Section 602: Consolidation of the Offices of Treasurer and Tax Collector. The offices of Treasurer and Tax Collector
are consolidated, and the duties of the Treasurer/Tax Collector shall be performed by one person elected by general
lawGeneral Law.

Section 603: County Board of Education. The County Board of Education consists of five members elected from and
by the voters of their districts.

Section 603.1: At the completion of the present incumbent’s term of office, each newly elected member of County Board
of Education shall hold office for a four-year term beginning on the first Monday after January first following election,
and continue to serve until the election and qualification of a successor. For all elections involving members of the
County Board of Education under this Section 603.1 and Section 603.2, write-in candidates are permitted to participate
in the primary election in accordance with the rules established by the County. However, no write-in candidates are
permitted to participate in the general election except as provided in Section 401.3.

Section 603.2: A vacancy on the County Board of Education is filled from the district in which it occurs within forty-
five days by appointment of a majority of the remaining members of the County Board of Education or thereafter by
appointment by the Board of Supervisors. The appointee holds office until the election and qualification of a successor.



The successor is elected at the next general election, either to complete the term, if it does not expire the following
January, or to begin a new four-year term of office.

Section 603.3: The County Board of Education may, by resolution, change the boundaries of educational districts;
however, a change of boundaries may not be made between February first and December first of an even numbered year,
may not affect the term of office of an incumbent member and may not take effect until a certified copy of the resolution
has been filed with and approved by the Board of Supervisors.

Section 603.4: The County Board of Education shall, by majority vote appoint the Superintendent of Schools, either to
serve at its pleasure, or on a fixed term contract which shall not exceed four years. The Board of Education may, by a
majority vote, remove the Superintendent.

Section 604: Restrictions on the District Attorney. The District Attorney and the District Attorney's deputies may not
engage in private law practice.

Section 605: Sheriff. The Sheriff shall organize the Sheriff's BepartrnentOffice for efficient and effective law enforcement.

Section 606: Citizens Law Enforcement Review Board.

(a) The Board of Supervisors, by ordinance, shall establish a Citizens Law Enforcement Review Board consisting
of not less than nine (9) nor more than fifteen (15) members nominated by the Chief Administrative Officer and
appointed by the Board of Supervisors. Members of the Citizens Law Enforcement Review Board shall serve
without compensation for terms not to exceed three years as established by ordinance, and members shall be
appointed for not more than two consecutive full terms. County employees and persons employed as peace
officers or custodial officers shall not be eligible to be members of the Citizens Law Enforcement Review
Board.

(b) Members of the Citizens Law Enforcement Review Board shall serve at the pleasure of the Board of

Supervisors, and they may be removed at any time by a majority vote of the Board of Supervisors.

{c) Vacancies on the Citizens Law Enforcement Review Board shall be filled for the balance of the unexpired term

in the same manner as the position was originally filled.

(d) The Citizens Law Enforcement Review Board shall have the power to subpoena and require attendance of
witnesses and the production of books and papers pertinent to its investigations and to administer oaths.
(e) The Citizens Law Enforcement Review Board may appoint in accordance with its established procedures such
personnel as may be authorized by the Board of Supervisors. Notwithstanding any other provision of this
Charter, any authorized executive director and investigators of the Citizens Law Enforcement Review Board
shall be in the classified or the unclassified service as determined, by ordinance, by the Board of Supervisors.
() The Board of Supervisors, by ordinance, shall establish the duties of the Citizens Law Enforcement Review
Board and its duties may include the following:
(1) Receive, review and investigate eitizercomplaints which charge peace officers or custodial officers
employed by the Sheriff's DepartmentOffice or the Probation Department with (A) use of excessive force,
(B) discrimination or sexual harassment in respect to members of the public, (C) the improper discharge
of firearms, (D) illegal search or seizure, (E) false arrest, (F) false reporting, (G) criminal conduct or
(H) misconduct. All action complaints shall be in writing and the truth thereof shall be attested under
penalty of perjury. "Misconduct” is defined to mean and include any alleged improper or illegal acts,
omissions or decisions directly affecting the person or property of a specific eitizenperson by reason of:
1. An alleged violation of any general, standing or special orders or guidelines of the Sheriff's
DepartmentOffice or the Probation Department; or

2. Analleged violation of any state or federal law; or

3. Any act otherwise evidencing improper or unbecoming conduct by a peace officer or custodial officer
employed by the Sheriff's PepartmentOffice or the Probation Department.

(2) Review and investigate the death of any individual arising out of or in connection with actions of peace
officers or custodial officers employed by the Sheriff's BepartmentQffice or the Probation Department,
regardless of whether a complaint regarding such death has been filed with the Citizens Law
Enforcement Review Board.

(3) Prepare reports, including at least the Sheriff or the Probation Officer as recipients, on the results of any
investigations conducted by the Citizens Law Enforcement Review Board in respect to the activities of
peace officers or custodial officers, including recommendations relating to the imposition of discipline




and recommendations relating to any trends in regard to employees involved in eitizen complaints.

(4) Prepare an annual report to the Board of Supervisors, the Chief Administrative Officer, the Sheriff and the
Probation Officer summarizing the activities and recommendations of the Citizens Law Enforcement
Review Board, including the tracking and identification of trends in respect to all complaints received and
investigated during the reporting period.

(5) Notify in writing any eitizenperson having filed a complaint with the Citizens Law Enforcement Review
Board of the disposition of his or her complaint. The Chief Administrative Officer shall also receive
appropriate notification of the disposition of eitizencomplaints.

(6) Review and make recommendations on policies and procedures of the Sheriff and the Probation Officer.

(7) Establish necessary rules and regulations for the conduct of its business, subject to approval of the Board
of Supervisors.

(8) Perform such other duties as the Board of Supervisors, by ordinance, may assign to the Citizens Law
Enforcement Review Board.

(9) Established rules and procedures for receipt of complaints from detention facility inmates.

(2) In the event that a County Department of Corrections is established, the Citizens Law Enforcement Review

Board shall have the same powers and duties in respect to that Department, its Director, and its peace officer

and custodial officer employees, as the Citizens Law Enforcement Review Board has in respect to the Sheriff,

the Probation Officer and their departmentsDepartments and employeesEmployees.

ARTICLE VII
APPOINTIVE OFFICERS AND BOARDS

Section 700: Reserved, Appeointive- Officers-The-appeintive-officers-include:

Section 701: [ReservedjReserved.



r, accessi le fisc nalyses t mfo Ihg Board and the ubh

(c) Eval rogram pro nd pilot initiatives
vidence-based alt ives t practices
nduct follow- aluations to determine whether corrective actions or reforms achieved intended results
(f) Publish evaluati in icl rency and accountabili

Section 703: Chief Administrative Officer. The Chief Administrative Officer exercises the Board's administrative
supervision over affairs of the County delegated to that efficerQfficer, over all organizational units within the Office of the
Chief Administrative Officer, and over all departmentsDepartments, except the Civil Service Commission and the
ofﬁces of Assessor/Recorder/County Clerk DlStl’lCt Attomey, Shenff and the Treasurer/Tax Collector. Fhe-Eire

p ment-The Chief
Admmlstratlve Off' icer is responsnble to the Board for the proper admlmstratlon of such affanrs of the County;,

Section 703.1: The Chief Administrative Officer shall be in the Unclassified Service and shall serve at the pleasure of
the Board. The Chief Administrative Officer may be removed by a majority vote of all members of the Board fifteen
days after written notice of intention to remove.

Section 703.2: The Chief Administrative Officer assists the Board in coordinating the function and operations of the
County.

Section 703.3: The Chief Administrative Officer is responsible for carrying out all of the Board's policy decisions that
pertain to the functions assigned to that effieerOfficer.

Section 703.4: The Chief Administrative Officer supervises the expenditures of all departmentsDepartments and reports
to the Board whether those expenditures are necessary.



Section 703.5: The Chief Administrative Officer shall attend Board meetings and shall have the right to report on or
discuss any matters before the Board which concern the affairs of any of the departmentsDepartments under that
efficer’sOfficer's supervision.

Section 703.6: For assistance in carrying out official duties, the Chief Administrative Officer may call upon
officersOfficers and empleyeesEmplovees in departmentsDepartments or organizational units under the Chief
Administrative Officer's supervision, so long as that assistance falls within the legally authorized scope of their
activities.

Section 703.7: To promote efficiency, the Chief Administrative Officer may recommend to the Board and to the Civil
Service Commission the temporary transfer of personnel within the departmentsDepartments under that
officer2sQfficer’s supervision. The Chief Administrative Officer may also recommend to the Board the creation or
abolition of positions in any departmentsDepartments. New positions shall not be created or filled without the
recommendation of the Chief Administrative Officer.

Section 703.8: [Reserved]Reserved.

Section 703.9: The Chief Administrative Officer is responsible for administering the personnel system in accordance
with this Charter, the Civil Service Rules and the policy direction of the Board.

Section 703.10: In cases where the County intends to employ an independent contractor, the Chief Administrative Officer
shall first determine that the services can be provided more economically and efficiently by an independent contractor
than by persons employed in the Classified Service.

Section 704: County Counsel. The County Counsel serves as the attorney for the County, and in that capacity acts as
legal advisor to the Board and County officials in their official capacity. County Counsel also represents the County,
which acts through the Board and County efficersQfficers, in their official capacity, in civil actions and proceedings in
which they are involved. In accordance with stateState law, the Board may, but is not required to, authorize County
Counsel to defend effieersQfficers and empleyeesEmplovees, who are defendants in a criminal or administrative action
prosecuted by the State or County.

Section 704.1: The County Counsel performs all of the duties of a district attorney, except those of a public prosecutor,
and all duties which a County Counsel is authorized by statute, this Charter, or County ordinance to perform.

Section 704.2: The County Counsel represents the Public Administrator in estate matters administered by that
officerOfficer, collects the attorney's fee allowed by law, and pays it into the County Treasury.

Section 704.3: When the County Counsel determines that a conflict of interest exists in the performance of a duty and
chooses to be disqualified, the Board may ask the District Attorney to perform that duty. However, the Board retains the
power to employ counsel to assist the County Counsel at other times.

Section 704.4: With the Board's approval, the County Counsel and the District Attorney may agree to perform any of
each other's functions; however, the agreement may be canceled at any time by the County Counsel, by the District
Attorney, or by the Board. ‘

Section 704.5: The County Counsel and the County Counsel's deputies may not engage in private law practice.

Section 705: Purchasing Agent. The Director of the Department of Purchasing and Contracting acts as the Purchasing
Agent. Except in cases of emergency, the Purchasing-AgentDirector of the Department of Purchasing and Contracting shall
make all purchases for the County, other than of real property, and may make them only upon receipt of a requisition
signed by an official authorized by the Board. Emergency purchases may be made by others authorized by the Board,
but they shall be subsequently either approved by the Purehasing—-AsgentDirector of the Department of Purchasing and
Contracting or ratified by a four-fifths vote of the Board. Purchases efproperty-for the County, other than of real property,

are invalid unless made as specified in this Section.



Section 705.1: Except in cases of emergency, the Purchasing-AgentDirector of the Department of Purchasing and
Contracting may not issue a formal purchase order without the Auditor and Controller's certification that sufficient funds

are, or will become, available in the proper fund.

Section 705.2: The Purchasing-AgentDirector of the Department of Purchasing and Contracting shall follow the rules and

procedures established by ordinance of the Board for the purchase of necessary materials, supplies, furnishings, and
property.

Section 705.4: Prohibition on Requiring Project Labor Agreements.
(a) For the purposes of this Section, the following definitions shall apply:

D1, “Contractor” shall mean and include a contractor, subcontractor, material supplier, carrier or other person or firm
engaged in the completion of a construction project;

)2. “Construction project” shall mean and include any project for the construction, rehabilitation, alteration,
conversion, extension, maintenance, repair, or improvement of any structures or real property;

3)3. “Project labor agreement” shall mean any pre-hire, collective bargaining or similar type of agreement entered into
with one or more labor organizations, employees or employee representatives that establishes the terms and
conditions of employment on a construction project.

(b) Except as required by State or federal law as a contracting or procurement obligation, or as a condition of the receipt of
State or federal funds, the County shall not require a contractor on a construction project to execute or otherwise become
a party to a project labor agreement as a condition of bidding, negotiating, awarding or the performing of a contract.

(c) Nothing in this Section shall be construed as prohibiting private parties that may perform work on County construction
projects from entering into project labor agreements or engaging in activity protected by law.

Section 706: Director of Public Works. The Director of Public Works acts as County Engineer and Road Commissioner
and County Surveyor.

Section 706.1: The Director of Public Works has control over County rock quarries and gravel pits.

Section 706.2: The Director of Public Works, subject to regulations prescribed by the Board, has control over the
construction and maintenance of all County roads and bridges, and related material and property, except work done under
contract. The Director shall inspect contract work as it progresses and shall approve it, in a written report to the Board,
after it has been completed.

Section 706.3: The Director of Public Works may not authorize work on a road or bridge until all rights of way have
been obtained, approved by the County Counsel, and accepted by the Board.

Section 706.4: The Director of Public Works provides estimates for each proposed construction job. If the estimates are
approved by the Board and incorporated in the final budget, they are binding. Neither the Director nor any other person-
may approve the use of labor, material, or equipment, the cost of which will exceed approved estimates on a project. The
continuation of a project in excess of approved estimates can be authorized only by a majority vote of the Board.

Section 706.5: The Board may specify whether construction work on a County road or bridge will be done by contract

or by the County and may, by a four-fifths vote, authorize nonbudgeted construction work on a road or bridge if the
Auditor and Controller certifies that funds are available.

Section 707: {Reserved-]Reserved.



Section 708: Restrictions on the Public Administrator. The Public Administrator may not act as a private
administrator, executor, or administrator with the will annexed.

Section 709: District Attorney. The District Attorney is the public prosecutor of the County whose duties are prescribed
by law.

Section 710: CitizenCommunity Advisory Board. The Board shall, by ordinance, establish and empower
eitizencommunity advisory boards on public health and welfare.

Section 710.1: The Board may compensate, consolidate, or separate Citizencommunity advisory boards.

Section 710.2: In selecting the members of eitizencommunity advisory boards, the Board shall consider;-amengother
&emg—qimhﬁeaamas—mee—age—s%aaﬂeeaﬂeam of res&deaee—EaethgAmy_Lﬂx advusory board shall
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(d) Perform other duties related to the Ethics Commission’s business that the Board may establish by ordinance

ARTICLE VIII
BUDGET AND ACCOUNTING

Section 800: Budget. The preparation and adoption of the County Budget and the appropriation, accounting, and transfer
of funds are governed by generaHawGeneral Law and this Charter.

Section 800.1: Pension Stabilization. Once the Board of Supervisors has appropriated funds for pension stabilization,
these funds shall not be used for any purpose other than pension-related liabilities. Pension-related liabilities shall
include, but are not limited to, any liability associated with a defined benefit, defined contribution or other post-
employment benefit.

Section 800.2: Debt. Proceeds of any long-term obligation of the General Fund of the County shall not be used for
recurring operational needs.

Section 801: Auditor and Controller. As the chief accounting officer of the County, the Auditor and Controller shall:
(a) inaccordance with generallawGeneral Law and generally accepted accounting principles, maintain accounts of
the financial transactions of all departmentsDepartments and of those districts whose funds are kept in the
County Treasury;
(b) prescribe and supervise accounting systems and necessary financial reports; and
(c) prepare reports the Board or the Chief Administrative Officer considers necessary for management of County
operations.

Section 801.1: The Auditor and Controller shall provide for an audit:
(a) ifavacancy occurs in the office of a departraentDepartment head;
(b) if statute or ordinance requires;
(c) if the Board requests;

(d) if, in the Auditor and Controller's judgment, circumstances demand; or

(e) if an effieerOfficer requests one for that efficer’s-departmentOfficer's Department and obtains the approval of the
Board.

Section 801.2: The Auditor and Controller shall file reports of all audits with the Board.

Section 802: External Audit. The Board shall order an annual audit of eeuntyCounty financial statements to be
conducted by a certified public accountant in accordance with generally accepted auditing standards. The audit shall be
completed and the report submitted to the Board as soon as possible after the end of the fiscal year, and the report shall
be made available for public inspection by the Clerk of the Board.

Section 803: Access to Records. The Auditor and Controller or an authorized deputy shall have the cooperation of
officersQfficers and employeesEmployees, and access to records and documents necessary to conduct an audit or
investigation.

Section 803.1: Failure of an efficerOfficer or employeeEmployee to cooperate with the Auditor and Controller or an
authorized deputy during an audit or investigation constitutes misconduct, and the Auditor and Controller may file a
written complaint with the Board. If the Board, after investigation, finds the complaint valid, it shall suspend the person
immediately without pay and may not order the suspension lifted until it determines that the reasonable requests of the



auditor or investigator have been satisfied.

Section 804: Expenditures.

(a) Money in the County Treasury may not be drawn or obligated except in accordance with generaHawGeneral Law
or this Charter.

(b) An investigation of a claim against the County Treasury may be conducted by the Auditor and Controller. If the
legality of the claim cannot be established, payment will be denied and the claim returned, with an explanation, to

the requesting efficerQfficer.

(c) An investigation of a claim against the County Treasury may be conducted by the Auditor and Controller. If the
legality of the claim cannot be established, payment will be denied and the claim returned, with an explanation,
to the requesting Officer.

(d) The Audi d Controlle 1 Cou ending dal ’ ic_internet website in aj

Section 805: Limitation on Charter Amendments Imposing Mandatory Costs.

(a) Notwithstanding any other provision of this Charter, except as provided in subdivision (c) of this section, any
amendment to the Charter of the County of San Diego taking effect on or after November 3, 1992 imposing
any mandatory service, duty or cost on the County shall be effective only if such amendment is accompanied
at the same time by a new, specific and legally available source of revenue to fully fund all costs created by
such amendment for each and every year.

(b) Inthe event full funding of any amendment is not provided as required by subdivision (a), the mandate shall
be void and unenforceable.

(c) The restriction provided in subdivision (a) shall not apply to any amendment to the Charter of the County of
San Diego which is approved by a two-thirds vote of the qualified electors of the County of San Diego.

(d) If any section, part, clause or phrase of this amendment is for any reason held invalid or unconstitutional, the
remaining portion shall not be affected but shall remain in full force and effect.

(e) Itis the intent of the voters that the provisions of this section shall apply to any proposed amendments to the
Charter of the County of San Diego submitted to the voters at the election to be held on November 3, 1992 or
thereafter.

ARTICLE IX
PERSONNEL SYSTEM

Section 900: Personnel System. The County shall establish, implement, and maintain a personnel system which will
assure:

(a) recruitment, selection, promotion and retention of erapleyeesEmployees on the basis of merit; and

(b) the development of a County career service.

Section 901: Employment Policy. The County shall hire, transfer, promote, compensate, discipline and dismiss
individuals on the basis of job-related qualifications, merit, and equal opportunity without regard to age, color, creed,
disability, national origin, political affiliation, race, religion, sex, or any other non-job-related factor.

Section 902: Administration. The Director of Human Resources, who is appointed by the Chief Administrative Officer,
is responsible for the administration of the personnel departmentDepartment in accordance with this Charter, the Rules
for the Unclassified Service, and the Rules for the Classified Service which also are referred to as Rules for the Civil
Service in this Charter.

Section 903: Civil Service Commission. The Civil Service Commission consists of five persons appointed by the Board.
Each Commissioner shall be an elector of the County.

Section 903.1: Each Commissioner serves a six-year term beginning and ending at noon on the first Monday after January



first and continues to serve until the appointment and qualification of a successor. No more than one Commissioner's
term may expire in the same year. A Commissioner is limited to one full six-year term; provided, however, that a
Commissioner may not be appointed to a full six-year term if the Commissioner has served more than three years of the
unexpired term of a previous Commissioner.

Section 903.2: A Commissioner may be removed by a majority vote of the Board if the Board serves the Commissioner
a written statement containing the reasons for removal, records the statement in its minutes, and allows the commissioner
the opportunity to be heard publicly.

Section 903.3: A vacancy on the Commission shall be filled within forty-five days of its occurrence by the Board for the
unexpired term.

Section 904: General Duties of the Civil Service Commission. The Commission is responsible for protecting the merit
basis of the personnel system through its appellant authority, investigative powers, and review of Civil Service Rules.

Section 904.1: The Commission is the administrative appeals body for the County in personnel matters authorized by
this Charter. Upon appeal, the Commission may affirm, revoke or modify any disciplinary order, and may make any
appropriate orders in connection with appeals under its jurisdiction. The Commission's decisions shall be final, and shall
be followed by the County unless overturned by the courts on appeal.

Section 904.2: The Commission's appellate authority includes appeals from actions involving:
(a) discipline of classified employeesEmployees with permanent status;
(b) the selection process;
(c) complaints of discrimination in personnel matters based on non-job-related factors;
(d) charges filed by a-eitizenan_individual against a person in the classified service, in accordance with the Civil
Service Rules; and
(e) such other matters as are provided for in the Civil Service Rules.

Section 904.3: The Commission reviews proposed Rules for the Civil Service pursuant to Section 910 of the Charter.

Section 904.4: The Commission shall establish written procedures to govern the conduct of its duties. The procedures
of the Commission shall provide for regular meetings to be held at least monthly, the election of a president and the
keeping of minutes of its proceedings. The Commission shall annually submit to the Board a budget for its usual and
necessary operating expenses.

Section 904.5: The Commission may advise the Director of Human Resources, the Chief Administrative Officer and the
Board on matters concerning personnel policies and the administration of the personnel system.

Section 905: Hearing Officers of the Commission. The Commission may appoint one of its members, a hearing officer or
board to hear appeals and submit findings and a proposed decision to the Commission for its review and action. The
appointment of a hearing officer or board is subject to the budgetary and personnel constraints established by the Board.

Section 906: Staff of the Commission. The Commission shall employ an Executive Officer who shall be in the
Unclassified Service. The Commission shall employ such other staff as necessary to perform its responsibilities. Such
other staff shall be in the Classified Service, and shall be subject to the budgetary and personnel constraints established
by the Board. The Commission's staff has no authority to administer personnel services and programs.

Section 907: Investigative Powers of the Commission. For purposes of protecting the merit basis of the personnel
system, the Commission has the power to investigate, either as a group or as individuals, the conduct and operations of
all departmentsDepartments, to administer oaths, and to subpoena witnesses and materials.

Section 907.1: In connection with an investigation, the Commission may make any necessary orders, including, but not
limited to, back pay and classification adjustments, to carry out the provisions of the Charter and the Civil Service Rules.

Section 907.2: The Commission has the power to take legal action, as provided by generalHlawGeneral Law for boards of
supervisors, against a person who, by failing to comply with its subpoena or by refusing to testify, shall be considered



in contempt.

Section 908: Classified and Unclassified Services. Employment in the County is divided into the Classified and
Unclassified Services.

Section 908.1: The Classified Service consists of all offices and positions not included by this Charter in the Unclassified
Service.

Section 908.2: The Unclassified Service consists of:

(a) -elective officersQfficers, their chief deputies, and special assistants employed by the elective efficersOfficers;

(b) the Assistant District Attorney, the Chief Deputy District Attorney, the Chief of the Bureau of Investigation,
the Assistant Chief of the Bureau of Investigation and the Confidential Secretary to the District Attorney, and
not more than three special assistants designated by the District Attorney;

(c) the Under-Sheriff, three Assistant Sheriffs, and not more than three special assistants or deputies designated by
the Sheriff;

(d) each appointive County effieerOfficer appointed by the Board of Supervisors or the Chief Administrative
Officer and that efficer’sOfficer’s principal assistant, or principal assistants.

(e) management employeesEmployees having significant responsibilities for formulating or administering
County policies and programs. Each such position shall be exempted from the Classification Service, by
ordinance, upon recommendation of the Chief Administrative Officer and approval by the Board;

(f) members of appointed boards and commissions;

(g) an Executive Officer employed by the Civil Service Commission;

(h) persons serving without compensation;

(i) effieersOfficers and employeesEmployees whose appointments must be approved by the State;

() students engaged in regularly established, accredited training programs;

(k) persons employed as guards or keepers in law enforcement agencies, including the offices of Sheriff and Chief
Probation Officer, for no more than one hundred and twenty (120) working days during a fiscal year;

(1) deputy registrars of voters employed only to register electors and election workers;

(m) persons employed seasonally as guards, custodians, rangers, or caretakers in County parks;

(n) persons employed for temporary expert professional services in positions that have been exempted from the
Classified Service by the Director of Human Resources for a specified period; and

(o) persons employed for no more than one hundred and twenty (120) working days during a fiscal year on a part-
time or intermittent basis in positions exempted from the Classified Service by the Director of Human
Resources.

Section 909: Appointment and Dismissal of Employees. Officers shall have the power to appoint empleyeesEmployees
to positions that the Board may authorize.

Section 909.1: Persons in the Classified Service appointed to regular positions from eligible lists, who have successfully
completed the probationary period for that position, shall only be removed for cause and in accordance with the Civil
Service Rules. All other persons in the Classified Service serve and are removed from service at the pleasure of their
appointing authorities.

Section 909.2: Persons in the Unclassified Service shall acquire no tenure in their position and serve at the pleasure of
their appointing authorities. The Board shall adopt rules governing persons other than elestive-efficethose holding Elective
Office in the Unclassified Service. The provisions of Sections 904.3 and 910 of the Charter shall not apply to the adoption
or amendment of such rules. The Rules for the Classified Service shall not apply to persons in the Unclassified Service.

Section 910: Rules for Civil Service. The Civil Service Rules, which have the force and effect of law, are implemented
by the Director of Human Resources under the administrative jurisdiction of the Chief Administrative Officer. The
Commission reviews proposed Rules and amendments and, after a public hearing, makes any modifications it deems
appropriate, and transmits the Rules and amendments to the Board. The Board adopts or rejects, but may not modify,
the Rules and amendments following review by the Commission in accordance with the procedures established pursuant
to Section 910.1(1).

Section 910.1: The Rules for the Classified Service shall include provisions for:



(a) determining the classification of all positions according to duties and responsibilities;

(b) the development of a County career service;

(c) appointments, not exceeding a period of one year, to temporary positions;

(d) open and promotional competitive examinations for classified empleyeesEmployees to measure the relative
fitness of applicants; and the creation of eligible lists of persons qualified through examination and their
certification therefrom;

(e) a process for the temporary suspension of competitive examinations where impractical for positions requiring
extraordinary, scientific, professional or expert qualifications;

(f) the making of provisional appointments in the absence of eligible lists. Provisional appointments shall not
exceed six months and may not be renewed;

(g) probationary periods of six months for classified empleyeesEmployees appointed to regular positions from
eligible lists. Such probationary periods may be extended to no more than eighteen months for Deputy Sheriffs
or no more than twelve months for all other classified empleyeesEmployees, upon approval of the Director of
Human Resources. An appointing authority has the right to dismiss a person in the Classified Service during
the probationary period if the appointing authority considers the employeeEmplovee unsatisfactory for or
incompetent to fulfill the duties of the position. The appointing authority of an empleyeeEmployee dismissed
during probation shall give the dismissed employeeEmployee a statement of the reasons for dismissal, and
shall file such statement with the Director of Human Resources; the dismissed empleyeeEmployee shall have
no right of appeal to the Commission;

(h) procedures for the transfer of employeesEmployees within the County service;

(i) performance appraisals;

() thedisciplining of empleyeesEmployees in the Classified Service for cause and their rights of appeal;

(k) the appeal processes to be conducted under the jurisdiction of the Commission; and

(1) the review of proposed Rules for the Classified Service and amendments to those Rules.

Section 911: Preferential Credits. In open examinations the Director of Human Resources shall, in addition to all other
credits, give a credit of five percent of the maximum rating prescribed for the examination to successful examinees who
have served during a war (as war is now defined in Section 205 of the State's Revenue and Taxation Code or as it may
be defined if that Section is amended) in the military or naval service of the United States, including all uniformed
auxiliaries authorized by Congress, and who have subsequently been separated, placed on inactive duty, or retired under
honorable conditions without full pensions. However, the Director of Human Resources gives the credit to veterans only
once, only upon their first employment or reemployment after disengagement from service, and only during the eight-
year period following their disengagement.

Section 911.1: The surviving spouse of a person who died in the service specified above or who cannot engage in a
remunerative occupation because of a disability connected with the service specified above receives a credit of five
percent on every open examination taken and passed.

Section 911.2: A person who has been separated, placed on inactive duty, or retired under honorable conditions from the
service specified above and who has a service-connected disability, as recognized under Federal law, receives a five
percent credit that is separate and distinct from the one authorized by Section 911 on every open examination taken and
passed.

Section 912: Citizenship Requirements for Employment. The Board may establish, by resolution or ordinance,
whatever citizenship requirements are legal for employment in public service.

Section 913: Reimbursement for Travel. A person who is required to travel in the performance of official County duty
shall receive, in addition to regular compensation, reimbursement for travel expenses.

Section 913.1: The Board shall establish, by ordinance, the types of expenditures which can be reimbursed and the
manner and rates of reimbursement. The ordinance shall implement and conform to any applicable provisions contained
in memorandums of agreement with recognized employee organizations.

Section 914: Regulation of Political Activities. Officers and empleyeesEmployees shall not engage in political
actwntles durmg hours when they have been dlrected to perform assngned duties. g;§ section ggjl ng; prohibit elected
aff a other hibi




Section 915: Prohibition of Nepotism. No person related to an Officer or Department head by blood or marriage-te-an
efficer-or-department-head, up to the fourth degree of consanguinity, may be employed in the departrrentDepartment of
that efficerOfficer or departmentDepartment head. This section shall not apply to anyone appointed prior to the operative
date of this section.

Section 916: Independent Contractors. Nothing in this Article prevents the County from employing an independent
contractor when the Board or Purchasing-Agentthe Director of the Department of Purchasing and Contracting
determines that services can be provided more economically and efficiently by an independent contractor than by
persons employed in the Classified Service.

Section 917: Labor on Public Works. Labor on public works in this County is governed by generaHawGeneral Law.

ARTICLE X
GENERAL PROVISIONS

Section 1000: Conflict of Interest. Attorneys, ageuts, officers, majority stockholders, and employees of firms,
associations and corporations doing business under franchises granted by the County or contracts made with the County;
persons doing that business; and persons with a financial interest in those franchises, or contracts are any ineligible to
hold County office if the holding of such office would empower the incumbent to enter into or approve such franchise or
contract.

Section 1000.1: Avoidance of Conflicts of Interest.

(a) Intent. State law allows members of the Board of Supervisors to accept gifts and campaign contributions from
potential and existing contractors and their offices, owners, and lobbyists. Public disclosure of these gifts and
campaign contributions is required, but there is no requirement in State law that disclosure be made immediately
prior to the time the Board of Supervisors considers approval, amendment or extension of service contracts. This
Charter section is intended to require public disclosure of gifts and campaign contributions to members of the Board
of Supervisors by potential and existing contractors and their registered lobbyists prior to Board consideration of
the service contracts. If the required disclosure is not complete and accurate, the contract will be voidable. This
Charter section is intended to protect against actual and perceived conflicts of interests by requiring timely public
disclosure of the gifts and campaign contributions from contractors and their registered lobbyists when service
contracts are being considered by the Board. This section is also intended to allow contracting to be conducted
outside of the political arena.

(b) Disclosure. Any person or entity whose service contract is to be considered by the Board of Supervisors for
approval, amendment, or extension, and the registered lobbyists of such person or entity, must make a public
disclosure of gifts and campaign contributions made to members of the Board of Supervisors prior to the Board’s
decision. Hereinafier, reference to “contractor” within this section shall mean any person or entity whose service
contract is to be considered for approval, amendment, or extension by the Board of Supervisors, and reference to
“registered lobbyist” shall mean any person who is registered as a lobbyist with the County of San Diego. At least
four (4) calendar days before the day of the meeting of the Board of Supervisors at which the approval, amendment
or extension of the service contract is to be considered by the Board, the contractors and their registered lobbyists
shall disclose in writing the following:

(1) All gifts that are reportable pursuant to the provisions of the Political Reform Act of 1974, as
amended, given by contractors and their registered lobbyists to any member of the Board of
Supervisors or to the immediate family of such member during the year preceding the date of the
disclosure.

(2) All federal, State and local campaign contributions made by the contractors and their registered
lobbyists to any member of the Board of Supervisors or his or her controlled committees during the
year preceding the date of the disclosure.

If there are no gifts or campaign contributions to disclose, that fact shall be disclosed in writing by the



contractors or their registered lobbyists within the time limit set forth above.

(c) Disclosure Requirement and Definitions.

@

(e)

®

®
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1. The contractor’s disclosure shall include gifts and all campaign contribution from:
(i) any natural person or legal entity constituting the contractor, and
(i) Any principal owner or principal officer of the contractor.

2. The registered lobbyist’s disclosure shall include gifts and all campaign contributions from the registered
lobbyist.

3. “Principal owner” of a limited partnership shall include all general partners but not the limited partners.

4. “Principal owner” of a corporation, trust or joint venture shall include all persons and entities who own
directly, indirectly or beneficially a ten percent (10%) interest or greater.

5. “Principal officer” includes any member or a chairperson of a board of directors, president, any vice
president, secretary, treasurer, chief financial officer, general manager, trustee and any person performing
substantially the same functions associated with the above titles, regardless of their actual titles.

6. “principal officer” shall also include the person or persons employed by the contractor and in charge of
contracting with the County on behalf of the contractor, including but not limited to, regional managers
and regional division heads.

Filing and Dissemination. The required written disclosure by the contractors and their registered lobbyists
shall be filed with the Clerk of the Board of Supervisors on a form prescribed by the Clerk and shall be open to
inspection by all members of the public. In addition, the Clerk of the Board shall make all disclosures available
to the public on the County’s internet site after they are filed with the Clerk and prior to the day on which the
Board acts on the service contract. The County’s cost of implementing the disclosure required by this section
in respect to any specific contractor shall be paid by that contractor at the time of the required initial disclosure
of the contractor or the contractor’s registered lobbyist.

Supplemental Disclosures. Gifts or campaign contributions from contractors or their registered lobbyists to
members of the Board of Supervisors made subsequent to the required written disclosure, but prior to the
Board’s decision to approve, amend or extend the service contract, and any gift or campaign contribution
inadvertently not included in the initial written disclosure, shall be disclosed in writing at the meeting of the
Board of Supervisors to consider the contract and announced by the Clerk of the Board prior to the Board’s
decision to approve, amend, or extend the contract.

Exclusion of Contracts with Governmental Entities. This section shall not apply to contracts between the
County of San Diego and other government entities.

Voidability of Contracts. If, subsequent to Board approval, amendment or extension of a service contract, the
disclosure required by this Charter section is found by the Board of Supervisors to be substantially incomplete
or inaccurate due to intentional misconduct or gross negligence of the contractor or the contractor’s registered
lobbyist, the contract may be voided at the discretion of the Board of Supervisors. All service contracts
approved by the Board on or after January 1, 2001 shall include a provision stating that the contract is voidable
as provided above. In addition, the contractor shall submit a written certification that the contractor and the
contractor’s registered lobbyist have complied with the disclosure requirements imposed by this Charter
section.

Delegation. In accordance with applicable law, and the provisions of this Charter, the Board of Supervisors
may continue to delegate to the County’s Director of the Department of Purchasing and Contracting or to other
appropriate County Officers the authority to approve service contracts in order to permit the Director of the
Department of Purchasing and Contracting and other appropriate County Off’ icers to continue to approve
service contracts outside the political arena.



(i) No additional disclosure. This Charter section sets forth the complete disclosure requirements to be applied
specifically to the County’s contracting process. No additional disclosure in the specific context of the County’s
contracting process shall be required, except as may be required by State legislation or a Charter amendment
which is adopted subsequent to the effective date of this section.

() Construction. This section shall be interpreted and construed in accordance with the provisions and definitions
contained in the California Political Reform Act of 1974, as amended, and the regulations of the Fair Political
Practices Commission adopted pursuant thereto.

Section 1001: Prohibition of Bribes. A person who, directly or indirectly, offers, solicits, gives, or takes a bribe in
connection with a County purchase is guilty of a misdemeanor and, if convicted, shall be punished by a fine not exceeding
five hundred dollars and/or by imprisonment for a period not exceeding one year.

Section 1002: Violation of Charter. Unless otherwise specified in this Charter, a violation of a provision of this Charter
constitutes misconduct in office and may be grounds for removal from office as provided by generaHawGeneral Law.

Section 1003: SeveraneeSeverability Clause. If a provision of this Charter is held to be invalid or unconstitutional, the
validity or constitutionality of the remaining portions of this Charter shall not be affected.

Section 1004: Operative Date. This addition of Sections 501.6, 501.7, 501.8 and 703.9; the repeal of Sections 701, 702,
and 702.1; the repeal of Article IX; the addition of Article IX; and the amendment of Sections 501.1, 501.2, 1000 and
1002 shall be operative on July 1, 1981, if theretofore filed with the Secretary of State according to generaHlawGeneral
Law after ratification by the voters at the general election on November 4, 1980.

Section 1005: Operative Date. The amendment to Section 603.1, 603.2 and 603.4 shall be operative July 1, 1979, if
theretofore filed with the Secretary of State according to generalHawGeneral Law after ratification by the voters at the
General Election on November 7, 1978.

Section 1006: Operative Date. The amendment to the Charter of the County of San Diego approved by the voters at the
General Election on November 6, 1984, shall become operative on February 6, 1985, and shall apply to all persons who are
in the Executive Service on the date immediately preceding the operative date of these amendments and nothing in these
amendments shall affect the continuity of employment of persons in the position held at that time.

Section 1007: Operative Date. The amendment to the Charter of the County of San Diego which includes the
amendment of Section 600, the repeal of Sections 601 and 601.1, and the addition of Section 601 and of this Section,
approved by the voters at the November 2, 1993, special election, shall become operative at noon on January 2, 1995, if
theretofore filed with the Secretary of State according to general-lawGeneral Law after ratification by the voters at the
November 2, 1993, special election.

Section 1008: Operative Date and Operative Effect: The amendment to the San Diego County Charter, which includes
the addition of Section 1000.1, shall become operative on January 1, 2001 if approved by the voters on November 7,
2000, Further, this amendment to the San Diego County Charter, which adds Section 1000.1 to the Charter, is in conflict
with another measure on the November 7, 2000 ballot entitled “The Clean Contracting Charter Amendment,” which
proposes to add Sections 502 through 502.6, inclusive, to the San Diego County Charter. Based upon the conflict between
these two measures, if each measure is approved by a majority vote of those voting on each measure, then the measure
with the highest affirmative vote shall prevail, and the measure with the lowest affirmative vote shall be deemed
disapproved and shall have no force or effect.

Section 1009: Operative Date. The amendment to the Charter of the County of San Diego which includes the
amendment of Sections 400.1, 401.3, 401.4, 603.1, 703, 703.6, and the addition of Sections 400.5, 800.1 and 800.2,
approved by the voters at the November 6, 2018 general election, shall become operative upon acceptance and filing by
the Secretary of State according to gereraHawGeneral Law.

IT IS FURTHER RESOLVED AND ORDERED that the Registrar of Voters of the County of
San Diego be and is hereby ordered and directed to cause to be printed upon the official ballot to be used



at said special election to be held in San Diego County on November 3, 2026, the proposition for said
proposed amendments to the San Diego County Charter as follows:

PROPOSED SAN DIEGO COUNTY CHARTER AMENDMENT ENTITLED
“A TRANSPARENT, ACCOUNTABLE, MODERN COUNTY GOVERNMENT”

Shall the San Diego County Charter be amended to create an Ethics
Commission, Independent Budget Analyst, and Independent Program Auditor; YES
require public disclosure of spending data; require Board of Supervisors
confirmation of senior County leadership; set term limits to three terms for
members of the Board of Supervisors and, where allowed by law, for the Sheriff,
||:istrict Attorney, Treasurer/Tax Collector, and Assessor/Recorder/County NO
C

lerk; clarify non-interference provisions; and update terminology and
tructure?

ITIS HER RESOLVED that it is the intent of the Board of Supervisor: the provision

of this measure be severable. If any provision of this measure or its application is held invalid, that
invalidity shall not affect other provisions or applications of this measure that can be given effect
without the invalid provision or application.

IT IS FURTHER RESOLVED AND ORDERED that the Clerk of the Board of Supervisors
shall, without delay, forward a certified copy of this Resolution to the Registrar of Voters and that the
Registrar of Voters shall cause the complete text of these proposed amendments to the San Diego
County Charter to be printed and be mailed to each qualified elector in the County of San Diego not
more than 40 nor less than 21 days prior to November 3, 2026, pursuant to Elections Code section
13303.

Approved as to Form and Legality

DAMON M. BROWN, County Counsel
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AGENDA ITEM MONICA MONTGOMERY STEPPE

Fourth District

JIM DESMOND
Fifth District

DATE: April 21, 2026. 2 5

TO:

Board of Supervisors

SUBJECT
CLOSED SESSION (DISTRICTS: ALL)

OVERVIEW

A.

Legistar v1.0

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

People of the State of California v. Meta Platforms, Inc., et al.,

Superior Court of County of Los Angeles No.: JCCP5255

CONFERENCE WITH LEGAL COUNSEL - INTITIATION OF LITIGATION
Initiation of litigation pursuant to paragraph 4 of subdivision (d) of Government
Code section 54956.9: (Number of Cases — 1)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Kenny v. San Dieguito Water District, et al.,

San Diego Superior Court Case No.: 25CU018338N

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Kimberly S. Sheppard and Gary Sheppard v. County of San Diego, et al.;
San Diego Superior Court Case No.: 37-2024-00001631-CU-PA-NC

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Estate of Ilan Mayes v. County of San Diego, et al.,

San Diego Superior Court Case No.: 37-2022-00035289-CU-PA-CTL

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Cecilia Bach v. County of San Diego, et al., U.S. District Court for the Southern
District of California Case No.: 3-24-CV-01687-W-BJW



SUBJECT: CLOSED SESSION ( DISTRICTS: ALL)

G. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)
Donte Parker v. County of San Diego, et al.;
San Diego Superior Court Case No.: 24CU015087C

H. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)
The Estate of Omar Moreno Arroyo v. County of San Diego, et al.; U.S. District
Court for the Southern District of California Case No.: 21-CV-1956-RBM-SBC

RECOMMENDATION(S)
CHIEF ADMINISTRATIVE OFFICER
At the direction of the Board.

EQUITY IMPACT STATEMENT
N/A

SUSTAINABILITY IMPACT STATEMENT
N/A

FISCAL IMPACT
N/A

BUSINESS IMPACT STATEMENT
N/A

ADVISORY BOARD STATEMENT
N/A

BACKGROUND
N/A

LINKAGE TO THE COUNTY OF SAN DIEGO STRATEGIC PLAN
N/A

2

DAMOXY M. BROWN
County Counsel

ATTACHMENT(S)
N/A

Legistar v1.0



County of San Diego Board of Supervisors
AGENDA ITEM INFORMATION SHEET

AGENDA ITEM SUBJECT/TITLE:
CLOSED SESSION (DISTRICTS: ALL)

REQUIRES FOUR VOTES: Yes [ ] No
WRITTEN DISCLOSURE PER COUNTY CHARTER SECTION §1000.1 REQUIRED: ~ Yes [ | No
NOTICED PUBLIC HEARING REQUIRED: Yes [ ] No
PROJECT UNDER CEQA: Yes [ | No

If Yes, approval of CEQA document required? Yes |:, No D
DECISION WITHIN GOVERNMENT CODE SECTION 84308: Yes [ ] No

PREVIOUS RELEVANT BOARD ACTIONS:
N/A

BOARD POLICIES APPLICABLE:
N/A

BOARD POLICY STATEMENTS:
N/A

MANDATORY COMPLIANCE:
N/A

ORACLE AWARD NUMBER(S) AND CONTRACT AND/OR REQUISITION NUMBER(S):
N/A

ORIGINATING DEPARTMENT: County Counsel
OTHER CONCURRENCE(S): /A

[NTERNAL REVIEW COMPLETED:  YES [v] NO [[] Damon Brown g omss ¢ seios oo

Signature
CONTACT PERSON(S):
Jamon M. Brown
Name Name
619) 531-5457
Phone Phone

Jamon.Brown@sdcounty.ca.gov

Z-mail E-mail
Digitally signed by Damon Brown

Damon Brown peeaoess 16 24007 0700

Signature Signature
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