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 COUNTY OF SAN DIEGO  
SAN DIEGO COUNTY FIRE PROTECTION DISTRICT 

 REGULAR MEETING 
 MEETING AGENDA 
 TUESDAY, MARCH 12, 2024, 9:00 AM 
 COUNTY ADMINISTRATION CENTER, ROOM 310 
 1600 PACIFIC HIGHWAY, SAN DIEGO, CA 92101 
 
A. Roll Call 
 
B. Statement (just cause) and/or Consideration of a Request to Participate Remotely (emergency  
 circumstances) by a Director, if applicable. 
 
C. Non-Agenda Public Communication: Opportunity for members of the public to speak to the  
 Board on any subject matter within the Board’s jurisdiction but not an item on today’s agenda. 
 
D. Approval of the Statement of Proceedings/Minutes for the meeting of February 27, 2024. 
 
NOTICE: THE BOARD OF SUPERVISORS MAY TAKE ANY ACTION WITH RESPECT TO THE  
ITEMS INCLUDED ON THIS AGENDA. RECOMMENDATIONS MADE BY COUNTY STAFF DO  
NOT LIMIT ACTIONS THAT THE BOARD OF SUPERVISORS MAY TAKE. MEMBERS OF THE  
PUBLIC SHOULD NOT RELY UPON THE RECOMMENDATIONS IN THE BOARD LETTER   
AS DETERMINATIVE OF THE ACTION THE BOARD OF SUPERVISORS MAY TAKE ON A  
PARTICULAR MATTER. 
 
Supporting documentation and attachments for items listed on the agenda can be viewed online at  
www.sandiegocob.com or in the Office of the Clerk of the Board of Supervisors at the County  
Administration Center, 1600 Pacific Highway, Room 402, San Diego, CA 92101.  To access the  
meeting virtually and offer public comment via a call-in option, please go to:  
www.sandiegocounty.gov/telecomments for instructions. 
 
ASSISTANCE FOR PERSONS WITH DISABILITIES:  
Agendas and records are available in alternative formats upon request. Contact the Clerk of the Board of  
Supervisors office at 619-531-5434 with questions or to request a disability-related accommodation.   
Individuals requiring sign language interpreters should contact the Countywide ADA Title II  
Coordinator at (619) 531-4908. To the extent reasonably possible, requests for accommodation or  
assistance should be submitted at least 72 hours in advance of the meeting so that arrangements may be  
made. An area in the front of the room is designated for individuals requiring the use of wheelchair or  
other accessible devices. 
 
LANGUAGE TRANSLATION ASSISTANCE:  
Language translation services for public speakers are available upon request to the Clerk of the Board of  
Supervisors at least 72 hours prior to the meeting (refer to Board Policy A-139 for additional  
information). Please contact the Clerk of the Board's office at (619) 531-5434 or via e-mail at  
publiccomment@sdcounty.ca.gov. 
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LEVINE ACT NOTICE:  DISCLOSURES REQUIRED ON SPECIFIED ITEMS (GOVERNMENT  
CODE § 84308) 
The Levine Act states that parties to any proceeding involving a license, permit or other entitlement for  
use pending before the Board must disclose on the record of the proceeding any campaign contributions  
of more than $250 (aggregated) made by the parties or their agents to Board Members within the  
preceding 12 months. Participants with financial interests, and agents of either parties or participants,  
are requested to disclose such contributions also.  The disclosure must include the name of the party or  
participant and any other person making the contribution; the name of the recipient; the amount of the  
contribution; and the date the contribution was made. This disclosure can be made orally during the  
proceeding or in writing on a request to speak. 
 
 Agenda Items 
 
DISCUSSION ITEMS 
 
 Agenda # Subject 
 1. FISCAL YEAR 2023-24 SECOND QUARTER OPERATIONAL PLAN STATUS  
 REPORT AND BUDGET ADJUSTMENTS  
 [FUNDING SOURCE: OPERATING TRANSFERS IN FROM SAN DIEGO  
 COUNTY FIRE AND AMBULANCE SERVICE FEES] 
 (4 VOTES) 
 
 2. ADMINISTRATIVE ITEM: 
 SECOND CONSIDERATION AND ADOPTION OF ORDINANCE: 
 ADOPT AN ORDINANCE FOR SAN DIEGO COUNTY FIRE PROTECTION  
 DISTRICT GROUND AMBULANCE SERVICE AREA FOR EMERGENCY  
 MEDICAL SERVICES FEES 
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1. SUBJECT: FISCAL YEAR 2023-24 SECOND QUARTER OPERATIONAL PLAN  
 STATUS REPORT AND BUDGET ADJUSTMENTS (DISTRICTS: ALL) 
 
 OVERVIEW 
 This item recommends budget adjustment in the San Diego County Fire Protection District as  
 part of the Fiscal Year 2023-24 Second Quarter Operational Plan budget adjustments. 
 
 RECOMMENDATION(S) 
 EXECUTIVE DIRECTOR 
 Establish appropriations of $14,500,000 in San Diego County Fire Protection District  
 Ambulance Service Area (ASA), Services & Supplies, to provide ambulance services, based on  
 Operating Transfers In from San Diego County Fire ($7,400,000) and Ambulance Service fees  
 ($7,100,000). (4 VOTES) 
 
 EQUITY IMPACT STATEMENT 
 The recommended actions are intended to provide resources to address inequities in County  
 services and to identify disparities, develop meaningful outcomes, and create a County  
 government culture of equity, belonging, and racial justice. 
 
 SUSTAINABILITY IMPACT STATEMENT 
 Today’s actions support the sustainability measures across the County considering the  
 environment, economy, health/wellbeing, and/or social aspects of the community by aligning the  
 County’s available resources with services to maintain fiscal stability and ensure long-term  
 solvency. 
 
 FISCAL IMPACT 
 Funds associated with today’s recommendations are not included in the Fiscal Year 2023-24  
 Operational Plan in the San Diego County Fire Protection District (SDCFPD). If approved, this  
 action will result in cost of $14,500,000 to provide ambulance services. The funding sources are  
 Operating Transfers In from San Diego County Fire ($7,400,000) and Ambulance Service fees  
 ($7,100,000). There will be no change in net General Fund cost and no additional staff years. 
 
 BUSINESS IMPACT STATEMENT 
 N/A 
 
 
2. SUBJECT: ADMINISTRATIVE ITEM: 
 SECOND CONSIDERATION AND ADOPTION OF ORDINANCE: 
 ADOPT AN ORDINANCE FOR SAN DIEGO COUNTY FIRE  
 PROTECTION DISTRICT GROUND AMBULANCE SERVICE AREA  
 FOR EMERGENCY MEDICAL SERVICES FEES (DISTRICTS: ALL) 
 
 OVERVIEW 
 On February 27, 2024 (FP01), the Board of Supervisors took action to further consider and adopt  
 the Ordinance on March 12, 2024. 
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 On June 14, 2022 (FP01), the San Diego County Fire Protection District (SDCFPD) Board of  
 Directors established the SDCFPD’s emergency medical services fee for ambulance  
 transportation services. The new fee was established in anticipation of the Ramona Municipal  
 Water District transferring fire protection and emergency medical services to the SDCFPD in  
 Fiscal Year 2022-23, and ambulance services being provided by SDCFPD in other areas. On  
 May 23, 2023 (FP 01), the SDCFPD Board of Directors authorized the Executive Director, or  
 designee, to enter into a written contract with the County of San Diego for the SDCFPD to  
 exclusively provide and/or manage emergency ambulance services in the areas where the County  
 has, or will have, the responsibility. Ambulance operating areas historically have relied upon  
 insurance revenue from transports to hospitals to recover costs. However, rural communities  
 with large geographic areas and small population centers are more costly and generally are  
 overrepresented by public insurance programs that reimburse at lower rates than private health  
 plans. Public plans, such as Medicare and Medi-Cal, pay a fixed rate based upon regulation and  
 statute.  
 
 On September 12, 2023 (FP 01), County Fire staff, on behalf of the SDCFPD, updated the Board  
 of Directors with revenue projections from two different consultants, which had a wide range of  
 estimated revenue to be collected. The range anticipated the SDCFPD Ground Ambulance  
 Service Area (ASA) would have a $3.0 million to $5.0 million deficit, based upon the current fee  
 schedule, minimum service levels, and projected collections. To reduce this gap, County Fire  
 staff worked with an outside consultant in emergency medical services (EMS) and evaluated  
 several fee schedule options to support the entire ambulance service program. The options  
 leverage recent legislation which provides an opportunity to generate additional revenue from  
 private insurance and reduce the impact on patients and taxpayers. Assembly Bill 716 requires  
 private health insurance plans regulated by the State of California to pay the full cost of an  
 ambulance transport if a local agency establishes a fee ordinance. Because of this state law, the  
 change in ambulance fees will not impact direct costs to patients in the ASA but will raise costs  
 for private health insurance companies. 
 
 Today’s request is for the Board of Directors for the SDCFPD to consider adoption of an  
 ordinance updating fees for EMS. If the Board takes the recommended action today, then on  
 March 12, 2024, the Board is asked to consider and adopt the proposed ordinance. If approved,  
 fee updates will be effective on April 12, 2024.  
 
 RECOMMENDATION(S) 
 EXECUTIVE DIRECTOR 
 Consider and adopt (second reading): 
 AN ORDINANCE AMENDING THE SAN DIEGO COUNTY ADMINISTRATIVE CODE  
 ARTICLE XX SECTION 370, RELATING TO EMERGENCY MEDICAL SERVICES FEES 
 
 EQUITY IMPACT STATEMENT 
 Advanced (Paramedic) and Basic (Emergency Medical Technician) Life Support ambulances are  
 critical components to an emergency medical services system that seeks to reduce health  
 disparities in our region. San Diego County Fire, on behalf of the San Diego County Fire  
 Protection District, worked with outside consultants to establish a service plan and quality  
 assurance measures to meet the minimum requirements for residents in rural communities.  
 Updating the fee schedule will have minimum impacts to our lowest-income and most  
 vulnerable residents.  
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 SUSTAINABILITY IMPACT STATEMENT 
 The proposed action to update the ambulance transportation fees in the San Diego County Fire  
 Protection District supports efforts for County programs, operations, and contracts that reflect  
 the values and priorities, including equitable service delivery, to residents in our region. The  
 proposed fee increase, along with changes in State law, protect our lowest-income residents  
 while promoting an equitable emergency medical services program that is closer to full cost  
 recovery to operate the system.  
 
 FISCAL IMPACT 
 The proposed increases to fees are not included in the Fiscal Year 2023-24 Operational Plan for  
 San Diego County Fire Protection District (SDCFPD) Ground Ambulance Service Area. If  
 approved, it will result in additional revenue for Fiscal Year 2023-24. The proposed increase  
 will be included in the Fiscal Year 2024-26 CAO Recommended Operational Plan for SDCFPD.  
 There is no change in net General Fund cost and no additional staff years.  
 
 BUSINESS IMPACT STATEMENT 
 N/A 
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