
MEMORANDUM
COUNTY EXECUTIVE OFFICE - TAHOE DIVISION

County of Placer

TO: Honorable Board of Supervisors DATE: June 25, 2024

Daniel Chatigny, County Executive OfficerFROM:
BY: Stephanie Holloway, Deputy County Executive Officer

Nicholas Martin, Senior Management Analyst 

SUBJECT: Memorandums of Understanding and Funding Agreement with Truckee North 
Tahoe Transportation Management Association for FY 2024-25 TART 
Marketing Services, Park and Ride Services, and North Lake Tahoe Express.

ACTION REQUESTED
1. Approve a Memorandum of Understanding (MOU) between Placer County and Truckee 

North Tahoe Transportation Management Association (TNT-TMA) for Tahoe Area 
Regional Transit (TART) marketing services in eastern Placer County for FY 2024-25 in 
the amount of up to $168,000 for a contract term of July 1, 2024 – June 30, 2025, and 
authorize the Chair to execute the agreement subject to County Counsel and Risk 
Management concurrence.

2. Approve a Memorandum of Understanding (MOU) between Placer County and Truckee 
North Tahoe Transportation Management Association (TNT-TMA) for administration and 
promotion of summer park and ride services in eastern Placer County for FY 2024-25 in 
the amount of up to $19,239 for a contract term of July 1, 2024 – September 30, 2024, 
and authorize the County Executive Officer or designee to execute the agreement 
subject to County Counsel and Risk Management concurrence.

3. Approve a Memorandum of Understanding (MOU) between Placer County and Truckee 
North Tahoe Transportation Management Association (TNT-TMA) for administration and 
promotion of winter park and ride services in eastern Placer County for FY 2024-25 in 
the amount of up to $102,761 for a contract term of December 15, 2024 – April 7, 2025, 
and authorize the Chair to execute the agreement subject to County Counsel and Risk 
Management concurrence.

4. Approve a Funding Agreement with the Truckee North Tahoe Transportation 
Management Association (TNT-TMA) for the operation of the North Lake Tahoe Express 
in eastern Placer County for FY 2024-25 in the amount of up to $193,112 for a contract 
term of July 1, 2024 – June 30, 2025, and authorize the Chair to execute the agreement 
subject to County Counsel and Risk Management concurrence.

BACKGROUND
The TNT-TMA is a California Nonprofit Mutual Benefit Corporation based in Truckee, California. 
The mission of the TNT-TMA is to foster public-private partnerships and resources for the 
advocacy and promotion of innovative solutions to the unique transportation challenges of the 
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Truckee-North Tahoe Resort Triangle. Placer County is a dues-paying member of the TNT-TMA 
and, in accordance with TNT-TMA’s bylaws, holds a seat on its Board of Directors. 

In past years, these contracts have come to the County for various levels of approval and at 
various times of the year, typically with the park and ride programs being approved at the staff 
or CEO level closer to the deployment of the programs. The purpose for bringing all of these 
contracts at the same time is to help achieve better transparency as well as acknowledge the 
partnership and focus on innovative marketing and transportation administration being delivered 
in eastern Placer County.  

TART Marketing Program
The TART marketing program is a public-private partnership and includes participation from the 
Town of Truckee, Washoe County and private entities. The TNT-TMA conducts marketing, 
outreach and education on services for TART and TART Connect. 

The total cost for this MOU is $168,000 and the specifics are outlined in the scope of work 
within the contract (Attachment A).

Park and Ride Programs
As outlined in Attachments B and C, TNT-TMA proposes to continue to administer a park and 
ride program during peak summer season (Attachment B) in eastern Placer County from July 1 
through September 30, as well as during the winter season (Attachment C) in eastern Placer 
County from December 15, 2024 through April 7, 2025. The purpose of these park and ride 
programs is to coordinate access to designated parking lots for use as park and ride facilities 
and promote use of these facilities to alleviate traffic issues for both visitors and residents during 
peak times in eastern Placer County. These programs have been active for a few years and 
TNT-TMA and the County continue to see growing success as well as areas for improvement in 
future programs.

North Lake Tahoe Express
Placer County contracts with the TNT-TMA to operate the North Lake Tahoe Express (NLTE). 
NLTE is an airport shuttle that connects the Truckee/North Lake Tahoe/Truckee region to the 
Reno-Tahoe International Airport. The TNT-TMA manages operations and marketing of the 
program. Placer County is one of four funding partners, which also include Washoe County, 
Travel North Tahoe Nevada, and the Town of Truckee. Passengers also pay a fee to use the 
service. The total annual cost to operate the NLTE is $615,083 and the funding partners agree 
to provide a combined total of $294,456. The balance will be funded by passenger fees. Placer 
County’s share of this agreement is $193,112, which is the same amount as in the FY 2023-24 
funding agreement. The amount is split between the partner agencies based on historic 
ridership. As outlined in the agreement, the TNT- TMA will oversee the day-to-day management 
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and operation of the NLTE. The funding agreement was approved by the TNT/-TMA Board of 
Directors on June 6, 2024.

FISCAL IMPACT
Transient Occupancy Tax (TOT) collected in eastern Placer County is the funding source for 
these MOU’s and Funding Agreement. These funds are available in the FY 2024-25 budget for 
CC10020 - Tahoe Economic and Community Enhancement Fund. There is no impact to the 
General Fund.

ATTACHMENTS
Attachment A – Memorandum of Understanding for TART Marketing Services

Attachment B – Memorandum of Understanding for Summer Park and Ride

Attachment C – Memorandum of Understanding for Winter Park and Ride

Attachment D – Funding Agreement for North Lake Tahoe Express
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