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Mission Statement

The Mission of the County of 
Marin is to provide excellent 
services that support healthy, 

safe, sustainable, and 
equitable communities 



How We’re Governed

Brian Colbert



County of Marin District 3  | 2025

ABOUT DISTRICT 3
District 3 includes the cities and towns of 

Belvedere, Mill Valley, Sausalito and Tiburon as well 

as the unincorporated communities of 

Tam Valley, Almonte, Alto-Sutton Manor, 

Floating Homes, Marin City, Richardson Bay,  

Strawberry, and Paradise Cay.

Total District 3 population: 52,300

Cities/Towns population: 32,760

Unincorporated population: 19,540



County’s Vision for the Future

Dedicated Public 
Service

• Focus on effective governance, 
accountability, and delivering 
tangible results that improve 
residents' lives.

Collaborative 
Leadership

• Build strong partnerships across 
sectors to tackle complex 
challenges.

Housing & 
Homelessness 

Solutions

• Committed to practical, results-
driven strategies for affordability 
and shared responsibility 
between County and cities.

Sustainable & Resilient 
Communities

• Advocate for environmental 
sustainability, climate resilience, 
and future-ready infrastructure 
and policies.

Equity & Inclusion

• Ensure historically 
underrepresented voices are 
heard and policies serve the 
entire community equitably.

Effective & Efficient 
Government

• Aim to streamline processes, 
increase transparency, and 
improve responsiveness and 
customer service.

Team-Oriented & 
People-Centered

• Lead with trust, integrity, and a 
strong investment in people—
staff, partners, and the public.



Affordable Housing 

and Homelessness

Race

Equity

Disaster

Preparedness

Climate Change

and Sea Level Rise

Community and 

Economic Vitality

County 

Infrastructure

Community Priorities



Federal Impacts 













STATE PROJECTS









RICHMOND-SAN RAFAEL BRIDGE
San Francisco Bay Conservation and Development 
Commission (BCDC) authorized a breakdown lane 
during peak commute hours and a multi-use path 

for bikes and pedestrians during all other times.



MARIN-SONOMA 
NARROWS



SR-131 (TIBURON BLVD) PREVENTATIVE 
MAINTENANCE PROJECT

o Caltrans District 4 (Bay Area) in final 
design phase of the State Route 131 
(SR-131) Capital Preventive 
Maintenance Project in the Town of 
Tiburon. 

o Purpose is to improve serviceability 
and ride quality on SR-131 and restore 
existing drainage systems to reduce 
potential for highway flooding and 
increase safety for the public.

o The project will also enhance complete 
streets and support active modes of 
transportation by bridging a gap in the 
transportation network and improve 
bicycle access throughout the area.



LOCAL INITIATIVES



Golden Gate 
Village 

Revitalization

• Focus on historic preservation + long-term affordability

• Secured $3M loan + $650K grant for redevelopment

• Phase 1 - restoring 88 units (kitchens, bathrooms, energy, 
safety upgrades)

• Created $2M Resident Investment Fund for wealth-building 
opportunities



Community 
Improvements 

& Grants

Secured $650K 
federal grant for 

Golden Gate Village 
lighting upgrades

Supported Marin City 
Library renovation + 

makerspace

Approved 
Empowerment Fund 

for Marin City 
resident-led projects

Backed public art 
under Sausalito-

Marin City Tunnel

Opened new 
playground spaces at 
Golden Gate Village 



Richardson Bay 
Anchor-Out 
Transition

• Developed first-ever voucher housing program for anchor-
outs

• Transitioned residents from boats → onshore apartments 
thanks to $3 million from Senator McGuire

• Program tied to 2026 settlement to protect eelgrass habitat

• Today, only six (6) anchor-outs still reside on the Bay, as the 
program continues to house individuals off Richardson Bay



Richardson Bay 
Eelgrass 
Protection Zone

Designated area will help protect 
and restore essential eelgrass 
ecosystem and haven for birds.

With Latest Planting Session, 
Richardson Bay Regional Agency 
and Partners Nearly Reach Eelgrass 
Restoration Mark Two Years Ahead 
Of Schedule



Flood Control & 
Sea-Level Rise 

Adaptation

• Advanced storm drain + flood projects (Horse Hill, 
Tam Valley, Bothin Marsh)

• Led countywide sea-level rise adaptation planning

• Secured funds for flood control & habitat 
restoration

• Prioritized Marin City & Tam Valley resilience 
projects



REGIONAL SEA LEVEL RISE COORDINATION

• Bay Adapt, a regional strategy for 
resilience along the San Francisco Bay 
shoreline. 

• Regional Shoreline Adaptation Plan 
(RSAP), which includes guidelines that 
local jurisdictions must follow for sea 
level rise planning.

• Under SB 272 (2023), requires all local 
governments along the Bay shoreline to 
submit Subregional Shoreline 
Adaptation Plans by 2034 that conform 
to RSAP guidelines. 

• Sea Level Rise Adaptation Funding & 
Investment Framework, mapping 
adaptation projects and analyzing 
funding mechanisms. 



Housing & Land Use

Oversaw Housing Element: 3,500 units across County ~150 sites 

 > Unincorporated Southern Marin designated over 500 units 

Advocated for affordable housing near transit & services

Engaged on controversial projects (e.g., Seminary development, 
Marin City and Tam Valley sites)

Promoted shared best practices across Southern Marin jurisdictions



Marin City Affordable 
Housing



156 Shoreline Hwy. Background 

• Transfer 32 units from Drake 
Ave Project to 156 Shoreline 
Hwy. 

• Construct five-story building

–  Approx. 32,378 sq. ft. 

– 24 one-bedroom units and 

– 8 two-bedroom units

– Eight (8) residential surface 
parking spaces, including 
one Van Accessible ADA 
parking space



Residential Care Facility 
Thomas Drive and North Knoll Road, 

Strawberry

• 150,655 square feet 

• Five stories

• 71 apartments with kitchens

• 38 assisted living/memory care suites

• Central kitchen facility

• 72 parking spaces 

• Common areas 

• Subterranean parking garage



Emergency 
Preparedness 

• Expanded vegetation management

• Partnered with Marin County Fire, 
Southern Marin Fire District, 
GGNRA

• Promoted neighborhood 
preparedness (Tam Valley)

• Evacuation planning (Mill Valley, 
Marin City) 



Mobility, Cycling & Pedestrian Safety

HELPED SECURE $2.2M FOR 
SIDEWALKS, SCHOOL ROUTES 

& BIKE PATHS 
(STRAWBERRY PONT 

ELEMENTARY SCHOOL)

FOCUS ON SAFE ROUTES TO 
SCHOOL AND ACTIVE 

TRANSPORTATION

EXPANDED CONNECTIVITY 
BETWEEN NEIGHBORHOODS 

AND TRANSIT



Challenges & Next Steps

Federal Funding Gaps

Anchor-Out program: voucher limits

Sea-level rise: multi-jurisdiction strategy still developing

Housing: balancing growth & neighborhood identity



Leadership & Service

MARIN COUNTY SUPERVISOR 
2021-2025

ELECTED BOARD OF 
SUPERVISORS PRESIDENT 

2023

VICE CHAIR, METROPOLITAN TRANSPORTATION COMMISSION
BAY CONSERVATION AND DEVELOPMENT COMMISSION

GOLDEN GATE BRIDGE HIGHWAY AND TRANSPORTATION DISTRICT
 TRANSPORTATION AUTHORITY OF MARIN

MARIN TRANSIT

CHAMPION FOR REGIONAL 
COORDINATION 

(TRANSPORTATION, HOUSING, 
RESILIENCE)



Stay Informed 

Join a County of Marin Commission!

Current District 3 Openings

Commission on Aging

Library Commission

Women’s Commission 



Thank You
District 3 Office Contacts: 

Supervisor Stephanie Moulton-Peters
Stephanie.MoultonPeters@MarinCounty.gov

Aide Doreen Gounard
(415) 473-3784, Doreen.Gounard@MarinCounty.gov

Aide Jen Imbimbo
(415) 473-7862, Jen.Imbimbo@MarinCounty.gov

mailto:Stephanie.MoultonPeters@MarinCounty.gov
mailto:dgounard@marincounty.org
mailto:jimbimbo@marincounty.org
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