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COMMUNITY PLANNING PROCESS
Los Angeles County Department of Mental Health

CPT SESSION
March 19, 2024 | 9:30 AM - 12:30 PM
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PURPOSE
Transition the Community 
Planning Team towards an 
implementation monitoring 
role. 
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OBJECTIVES
1.Provide an update on Proposition 1: Behavioral 

Health Services Act.   

2.Obtain input on videos to increase participation in 
community stakeholder groups.  

3.Review a proposed approach to transition the CPT 
into an implementation monitoring role. 
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TRANSITIONING
FROM PLANNING TO 

IMPLEMENTATION MONITORING
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MHSA PLANNING TO IMPLEMENTATION

Fiscal Year 1: 
July 1, 2024 - June 30, 2025

Fiscal Year 2:
July 1, 2025 - June 30, 2026

MHSA 2-Year Plan: 
FY 2024-25 & 2025-26 

IMPLEMENTATION MONITORING:  
MHSA Mid-Year Adjustments & MHSA Annual Plan Updates

MHSA Community 
Stakeholder PLANNING

KEY QUESTIONS: Did we do what we said we would do? How well did we 
do it? Is anyone better off? What changes are needed?
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MHSA CALENDAR – MONITORING & MAKING CHANGES

MHSA Mid-Year Adjustment: 
Current FY 2024-25

February 2025

FISCAL YEAR 1: 
July 1, 2024                     Dec|Jan June 30, 2025

FISCAL YEAR 2:
July 1, 2025                        Dec|Jan June 30, 2026

MHSA Plan 
Annual Update:         
Next FY 2025-26

REQUESTS Ongoing 
Changes & Funds
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PROGRAM-LEVEL DATA

ACCESS
Who accessed 

services?

OUTCOME
Is anyone 

better off?

DISAGGREGATED DATA: EQUITY

OUTPUT
How much 
did we do?
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PROGRAM-LEVEL DATA

ACCESS
Who accessed 

services?

OUTCOME
Is anyone 

better off?

DISAGGREGATED DATA: EQUITY
OUTPUT

How much did 
we do?

AGGREGATED DISAGGREGATED

ALL

Disability(ies)

Gender(s)

Language

LGBTQIA+

Race/Ethnicity/Tribal Affiliation

Region/Geography

Age

Other: Homeless, Veterans, etc.

UNDERSERVED
Who is underserved?

INAPPROPRIATELY 
SERVED

Who is inappropriately 
served?

UNSERVED
Who is unserved?
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KEY CONCERNS GOALS

1. Emergency Response Improve Emergency Response

2. Psychiatric Beds Improve Support for Persons Needing Psychiatric Beds

3. Full Service Partnerships Improve Access to & Efficacy of Full Service Partnerships (FSPs)

4. Access to Quality Care Increase Access to Quality Care

EXAMPLE: COMMUNITY SUPPORTS CONTINUUM
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GOAL 1:  SAMPLE RECOMMENDED MHSA PROGRAMS, SERVICES, INTERVENTIONS 

1. EXPAND the Call Center and strengthen the triage process to improve the client experience, based 
on review key metrics and qualitative data.

2. EXPAND the Psychiatric Mobile Response Team (PMRT) service, PROVIDE cultural competence 
training to all PMRT staff, and PRIORITIZE hiring culturally competent individuals reflective of their 
communities.

3. EXPAND the Law Enforcement Teams (LET), Mental Evaluation Teams (MET), and Systemwide 
Mental Assessment Response Teams (SMART) and PROVIDE sensitivity training to Law 
Enforcement partners. 

GOAL 1 
Improve 

Emergency 
Response

CONCERN
Poor Emergency 

Response

COMMUNITY SUPPORTS CONTINUUM
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MATRIX – UsCCs & Peer Advisory Councils (PACs)
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Pressing the 
hyperlink takes you 

to the section 
where the specific 
recommendations 

and/or critical 
issues are 

documented. 
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CROSSWALK TABLE – UsCCs & PACs
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IMPLEMENTATION MONITORING: 2024
April May June

TOPICS TOPICS TOPICS

CAPACITY BUILDING –
DATA 101 TRAINING
1. Outcomes: 

a. Definition 
b. Program vs Population

2. Measures
3. Baselines
4. Change Over Time

CALL CENTER – FOCUS 
GROUP

CAPACITY BUILDING –
DATA 201 TRAINING
• Data Sources
• Equity Division
• Navigating Data Sources

TOPIC 

REVIEW PROGRAM-LEVEL 
DATA: 
• Full Service Partnerships, 

Part 1
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CLOSING
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UPCOMING CPT MEETINGS
DATE

Tuesday, April 2 (In-Person)
Friday, April 26 (Online)

Tuesday, May 7 (In-Person)
Friday, May 24 (Online)

Tuesday, June 4 (In Person)
Friday, June 28 (Online)

NOTE: 
TUESDAYS: IN-PERSON

FRIDAYS: ONLINE
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MEETING EVALUATION
ENGLISH SPANISH
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