LOS ANGELES COUNTY DEPARTMENT OF MENTAL HEALTH

MHSA THREE-YEAR PLAN
Community Planning Process — Worksheets
Session 16

COMMUNITY PLANNING TEAM
February 23, 2024
9:30 AM - 12:30 PM

ONLINE ONLY MEETING




WELCOME

DEAR CPT MEMBER AND MHSA STAKEHOLDER,

We are meeting online this Friday, February 23™ from 9:30-12:30 PM. Please use this Teams
link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting ODUOMzUwMMtZmIzNCOOMjUOLTKSMTQtYTI1NmRkKZTRK
YTJm%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-
8abe-a638eddbac81%22%2¢%220id%22%3a%221813502b-f0d5-476e-809c-
4d0e2dadf3d7%22%7d

The meeting will focus on two items:

1. Review the final steps to complete the MHSA community planning process for the
MHSA Two-Year Plan for FY 2024-25 and 2025-26.

2. Present and discuss how to transition the Community Planning Team into a monitoring
role for the implementation of MHSA Two-Year Plan for FY 2024-25 and 2025-26.

Sincerely,

Kalene Gilbert, L.C.S.W.
Mental Health Program Manager IV
Mental Health Services Act

COMMUNITY PLANNING TEAM SESSIONS
January-dune 2024

DATE TIME MODE MEETING TYPE
March 19 9:30-12:30 PM In-person: St. Anne's CPT Meeting
Conference Center
April 2 9:30-12:30 PM In-person: St. Anne's CPT Meeting
Conference Center
April 26 9:30-12:30 PM In-person: St. Anne's CPT — Workgroups
Conference Center
May 7 9:30-12:30 PM In-person: St. Anne's CPT Meeting
Conference Center
May 24 9:30-12:30 PM Online CPT — Workgroups
June 4 9:30-12:30 PM In-person: St. Anne's CPT Meeting
Conference Center
June 28 9:30-12:30 PM Online CPT — Workgroups
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AGENDA

FRIDAY, FEBRUARY 23, 2024 | 9:30 AM -12:30 PM

PURPOSE

Close the MHSA stakeholder input segment for the MHSA Three-Year Plan
for fiscal years 2024-25 and 2025-26.

OBJECTIVES

1. Review the final steps to complete the MHSA community planning
process for the MHSA Two-Year Plan for FY 2024-25 and 2025-26.

2. Present and discuss how to transition the Community Planning Team
into a monitoring role for the implementation of MHSA Two-Year Plan
for FY 2024-25 and 2025-26.

TIME

ITEMS

9:30 —9:45

1. MEETING OPENING (15 min)
a. Welcome
b. Review Agenda
c. Meeting Announcements
d. Communication Expectations

9:45-10:30

2. MHSA COMMUNITY PLANNING - FINAL STEPS (45 min)
a. Survey Results
b. Next Steps
c. Questions and Discussion

10:30-11:30

3. CPT —-TRANSITION TO MONITORING — Part 1
a. Presentation
b. Discussion

11:30 — 11:40

4. BREAK (10 min)

11:40 —12:15

5. CPT - TRANSITION TO MONITORING - Part 2 (If Needed)
a. Discussion

12:15-12:30

6. ANNOUNCEMENTS

12:30

7. ADJOURN




WORKSHEET

Instructions: Use the Worksheet to write down your ideas and questions.




