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Summary Baseline Project Schedule

~ 2020 \ 2021 } 2022 { 2023 }

PRE-CONSTRUCTION L .
DESIGN :

CONSTRUCTION |-

CONTRACTOR TESTING

PRE-REVENUE SERVICE /
TRAINING (BY METRO)

PASSENGER SERVICE

MAJOR CONSTRUCTION FREIGHT TRACK SHIFTS SUBSTANTIAL COMPLETION
ACTIVITIES: There will be four Freight The DRAFT schedule anticipates
Brush Clearing Track Shifts that will occur major construction to be complete
Eﬂrig(_jglgéis;ggirl]n; ;;rcot\i/\z[[?:snts throughout 2021. Light rail in early 2024, when KPJV will begin
Bridges track construction begins testing the line. Once testing is
after the freight track is completed, substantial completion

Stations _ : .
Track & Overhead Power Systems shifted. will be reached. Metro will then

start pre-revenue service.

2024 \

H H H : : : : : : : : : : : : : :
; ..........?...........g............g........... ,,,,,,,,,,,, T R . st . e :

PRE-REVENUE SERVICE
Once testing of the

line is complete, Metro
starts pre-revenue
service & training.

Metro determines when
passenger service
begins.

The Baseline Schedule is an aggressive schedule that aspires to reach Substantial Completion one year ahead of the

January 2025 contractual date.

NOTE: If additional funding is secured by October 2021 to include the contract option to Montclair, the project will be

completed altogether to Montclair in 2028 and this schedule will be adjusted.
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