REINVENTING FRONT LINE SERVICES FOR
BETTER EMPLOYMENT OUTCOMES IN CHALLENGING TIMES!
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Executive Director of Robbin and Associates
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Sponsored by the California Workforce Association
FROM PINK SLIP TO PAYCHECK!
HOW TO GET BETTER EMPLOYMENT OUTCOMES
WITH DISLOCATED WORKERS IN LESS TIME!
September 29, 2020  11:00am-12:30pm PST

While we have served dislocated workers before, they are now coming to us in unprecedented numbers and with a new degree of desperation and frustration. Couple these issues with their difficult to match reemployment expectations and limited job opportunities and you can see why your traditional employment counseling strategies and program designs are no match for today’s challenges. This webinar will give you a whole new toolbox of direct service and program design strategies to help you close the gap from pink slip to paycheck is less time than ever. 
Learn new counseling strategies to help people cope with and process job loss at the same time they move on to reemployment. Find out how to help dislocated workers do things to overcome the immobilizing depression that can block job search motivation. Change your program design so you can serve more people. Find out how to build the social capital of dislocated workers so they get hired in less time. Use new assessment strategies and get much better outcomes from sending people to training. Find out from employer feedback what dislocated workers need to change about how they job hunt and interview so they can hear “You got the job!” If you want to help people go from pink slip to paycheck in less time, don’t miss this webinar! 

CUSTOMER SERVICE SUCCESS WITH ANGRY
AND CHALLENGING CUSTOMERS! HOW TO GET TO WIN WIN!
October 27, 2020  11:00am – 12:30pm PST

Today’s customers are dealing with the trauma of the virus, the frustration of a seemingly never ending job search, the fear of not being able to find their way into the labor market because of hiring bias and other factors as well as many other powerful issues and emotions that justifiably can make many of them short tempered and angry. Serving these customers effectively goes beyond our standard approach to customer service. We need to understand their perspectives and experience and integrate it with specially designed customer service strategies that will enable us to work together. 
Because workforce staff have not been trained in state-of-the-art customer service strategies, even well meaning staff often do things that inadvertently increase the anger and frustration of these customers. This webinar includes important information about things we do that can trigger customer anger so you can learn how to avoid making these serious mistakes. Learn about the different sources, types and degrees of anger so you can improve how you relate to people. The webinar takes the best practices from the private sector, nonprofits, public institutions and the workforce system and combines them into a new way to deliver customer service so you and your customers can get to that win win place where real progress can be made. If you want your customers to have the best experience in your program so they can make the most employment progress possible, make sure to take this webinar!

NONTRADITIONAL JOB SEARCH AND INTERVIEW STRATEGIES
THAT GET PEOPLE HIRED!
December 8, 2020  11:00am-12:30pm PST

It is a myth that employers hire the most highly qualified person. The truth is they hire the best job hunter who also has some of the qualifications they are looking for. Being able to job hunt in ways that catch the employer’s eye and appeal to them is very different from being a highly qualified, but mediocre job seeker. People with employment barriers that have some of the qualifications employers want and are exceptionally creative job hunters often get the job offer over other candidates. Every day job seekers are getting hired using innovative strategies that we have not been teaching in our workforce programs. We are stuck in traditional approaches that do not truly help people stand out as much as they need to in this highly competitive labor market. 
The out-of-the-box approaches in this webinar are unorthodox, but they come from real life examples of what people have done to get hired so we know they work. This is not about using technology in new ways. This is about truly innovative ideas like learning how to create a new job the employer needs, but never noticed and getting hired to fill it! This is about presenting a profit making idea in an interview in a way that makes the employer see you as the profit making partner they have to hire. This is about finding ways to connect with employers that have nothing to do with traditional networking strategies. The strategies in this webinar can be customized to work for all kinds of customers and employers. If you are ready to reinvent your thinking about job search and interviewing so you can show your job seekers a unique pathway to a job offer, sign up for this webinar!

ABOUT THE WEBINAR PRESENTER
Larry Robbin, Executive Director of Robbin and Associates, brings over forty-five years of experience in workforce development to these webinars. Larry is widely regarded as a national expert in the workforce development field. He has extensive experience in workforce development including being a direct service provider, manager, consultant, trainer, new program developer and keynote speaker. Larry has designed more than 150 innovative workforce programs and projects serving all types of populations of adults and youth. He has trained over 100,000 people, presented at more than 500 conferences and delivered over 300 webinars. Larry has done more training for the California Workforce Association and workforce programs in California than any other presenter. 
His consulting and training services are frequently used by government agencies including the Department of Labor, America’s Job Centers, nonprofits, schools, training providers, community based organizations, social services, businesses and many other entities. Over 70 of his articles and interviews about workforce development appear in a variety of different publications. Larry has won over 100 awards and honors for his work including a proclamation from the California State Senate. For more information about Larry and his services, to sign up for his free newsletter and to download free job seeker handouts and best practice information go to http://www.LarryRobbin.com. This webinar series features a few of the many webinars Larry offers. For information about his other webinars, go to 
https://larryrobbin.com/wp-content/uploads/2018/01/WEBINAR_PARTIAL_LIST_OF_TOPICS.pdf
QUESTIONS AND REGISTRATION INFORMATION

The cost of each session in the series is $99.00.  If you plan to attend all three sessions, there is a discounted price of $270.00.  To register for the webinars go to https://reinventing.heysummit.com/
For any questions about the webinars or if you need accommodations, please email Xue Lor at the California Workforce Association at xlor@calworkforce.org
