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Why Implement Traffic Mitigations?

● Dangerous by Design 2026
– Tucson ranks #4 most deadly 

place for pedestrians

https://www.smartgrowthamerica.org/media/2026/06/Smart-Growth-America-Dangerous-by-Design-2026.pdf


Major Constraints?

Need to do More with Less

https://news.azpm.org/p/azpmnews/2026/2/16/228483-as-annual-budget-processes-begin-cities-contend-with-long-term-trends-in-state-shared-revenues/
https://news.azpm.org/p/azpmnews/2025/10/22/226965-with-sales-tax-revenues-lagging-tucson-officials-eye-spending-cuts/


Our Response as a City – Vision Zero

https://visionzeronetwork.org/


Our Response as Citizens

● Tactical Urbanism – citizen led approach to neighborhood building using 
short-term low-cost, and scalable interventions

● Four Steps (from StrongTowns.org)

1) Humbly observe what is not working in your community 

2) What's the smallest change to address that struggle 

3) Do that thing. Do it right now.

4) Repeat

“Tactical Urbanism is kind of a way to say, oh, you want something done? 
Well, here’s a chance for you to do something.” – Chris Brown City 

Engineer, City of Fayetteville, AR



Poets Square Traffic

● Poets Square Neighborhood has no 
traffic mitigations, bike boulevards, or 
mid-block pedestrian crossings as well 
as:

– Frequent cut-though traffic from 
Broadway

– Lots of pedestrians in the 
neighborhood

● No funding available to implement traffic 
calming beyond what neighborhood can 
fund raise

Poets Square, an Island in Midtown



Poets Square – Cost Baseline

● A traffic circle built to city of Tucson 
standard detail costs over $30,000

● Poets Square Traffic committee took on 
challenge of looking for ways to 
implement a traffic circle with limited 
funding

City of Tucson, Standard Detail, Typical 
Traffic Circle Detail



Innovate the Constraints

● What if we used quick build 
materials?

● Cost lowered to $10,000

Similar Project from Living 
Streets Alliance



● Costs still too high.

Refine the Cost Estimates

Engineering and permitting 
costs drive over 50% of 

overall project cost

Similar Project from Living 
Streets Alliance



Draft Your Own Quick Build Design

● Used LibreCAD to draft traffic circle 
design
– https://librecad.org/

– Other formats likely acceptable, talk 
to NTMP office

● NTMP will review draft and provide 
comments on the design

https://librecad.org/


Success! (Partially) 



What Are The Costs Now?

● Received quotes back from two contractors
– Contractor #1: $6,685
– Contractor #2: $5,861

● Driving costs are the number of flexible 
delineators

● Significant cost reduction $30,000 → $6,000



Other Traffic Projects You Can Do

Submit 311 Tickets
● Changed yield signs to 

stop signs. 
● Changed two-way stop 

intersection to four-way.

Conduct a traffic study to identify the 
greatest needs in your neighborhood

Study traffic data on 
ArcGIS

“Green guys”

https://www.tucsonaz.gov/Residents/311-Service-Request-Portal
https://www.arcgis.com/home/index.html


Questions?

● Contact: 
– Todd Bonham, toddjbonham@gmail.com
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