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Why was CMHIS created?
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Gaps exist between effective mental health practices and real-world services

• Research to practice pathway is challenging; takes many years to get into the field

Most technical assistance is light touch

• Webinars and one-time trainings have lower or short-term impact

Providers need targeted and intensive support to implement & sustain change

• Especially new, complex, or organization-level interventions



Why was CMHIS created?
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Implementation science research and principles can assist 

in bridging these gaps

➢ Focuses on how to successfully integrate effective interventions in 

settings
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• Serves HHS regions 9 & 10

• Housed at University of 
Washington School of Medicine’s 
Department of Psychiatry & 
Behavioral Sciences

• Extensive public behavioral 
health, research, and clinical 
experience

Co-directors

Lydia Chwastiak, MD, MPH

Christina Clayton, LICSW, SUDP
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Join at any 
stage in 
process



What is Implementation Science?

The study of processes and factors related to successful 
integration of effective practices within a particular setting:

➢ How to get effective practices into routine settings so more people can 
receive the best care  

➢ How to maintain the success of practices and programs 



Two Types of Implementation Outcomes

● Effectiveness
✓ Was there clinical improvement (e.g., reduction in 

depression symptoms)?

● Implementation
✓ How many people received the services? 
✓ How aligned is the program with the original 

practice that clinicians were trained on? 
✓ How much does the program cost? 

McGinty et al. (2024). Integrating implementation outcomes into effectiveness studies guide. 
www.hd2arasc.org/implementation-guides-and-measures
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Why Assess Implementation Outcomes?

❖ Identify reasons for the program’s success 
or failure

❖ Address variability across sites or settings

❖ Tailor implementation support

McGinty et al. (2024). Integrating implementation outcomes into effectiveness studies guide. 
www.hd2arasc.org/implementation-guides-and-measures
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Elements of Program & Practice Change
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Factors Influencing 
Implementation

(Facilitators and barriers 
to the implementation 

or sustainment
of the program/service)

Implementation 
Outcomes

Program/Service
Effectiveness Outcomes

Goals/Results

IMPLEMENTATION MODEL – The Map of Your Project

● The practice

● People served by the 
practice

● Individuals who deliver 
the practice

● Organizations 

● Systems and communities

(How much and how well 
people provide/receive the 

program/service)

(Does the program/service work)

Implementation Strategies
(How you get people to do the 

program/service)

Procedures to support systems, 
organizations, and individuals to 
install and sustain the 
program/service

Adapted from Smith et al. , 2020, Implement Sci



Implementation Support Buckets
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Implementation Support Can Help

• Increases 
success and 
sustainability

Bring the ‘how’ of 
practice change

• Focus on your 
real-world 
settings

Targeted and 
intensive support

• Free practical 
resources and 
consultation

Listen, partner, 
navigate the path
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The work of CMHIS and the Hubs





Levels of Implementation Support
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Basic

• Preparation & Selection

• Consultation

• Overview Sessions

• Core Topic Introductions

Targeted

• Convenings / Roundtables

• Learning Collaboratives

• Multi-Session Projects

Intensive

• Longitudinal Roll-Out

• Coaching Sessions

• Implementation 

Facilitation







State-Wide Learning Collaborative for Measurement-Based Care 
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Goal:  

❑ Design and implement a plan to incorporate MBC into an outpatient program

Objectives and outcomes:

❑ Define vision for MBC program including assessing barriers and facilitators

❑ Design clinical and data workflows, evaluate change in client outcomes over time 

Timeline & Structure:

❑ Yearlong series starting with initial planning session

❑ Quarterly meetings of teams

❑ Monthly individual coaching

Participants:

❑ 8-10 behavioral health organizations
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Goal:  

❑ Build or enhance a solid, feasible sustainability plan for continuation of MH services

Objectives and outcomes:

❑ Learn actionable sustainability planning practices and strategies

❑ Develop a tailored sustainability plan using tools analyzing barriers and facilitators

❑ Collaborate and learn from peer AWARE-TISS grantees

Timeline & Structure:

❑ Initial overview session connecting grantees and facilitators

❑ Six sessions over 3 months

Participants:

❑ Multiple national Project AWARE-TISS Grantees at various stages

Sustaining School Mental Health Programs 
for Project AWARE-TISS Grantees



Collaboration Ideas
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Meetings, Conferences, Gatherings

• Connect & meet with your association or group?

• How to partner to share information & resources?

• What conferences or other convenings could be helpful?
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Strengthen collaboration across regions

Present at team or organization meeting

Co-design implementation support

Develop events and resources based on feedback

Planning Implementation Together
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Request Support



Requesting Implementation Support

We’re Responsive

You’ll receive a 
response within a few 
business days.  

Support may include:
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Providing resources

Exploring needs

Sharing opportunities

Consultation

Tailored implementation support
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CMHIS Resources
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CMHIS One Pagers



C-DIAS Qualitative Interview Guide

• 5-page pdf

• A practical, user-friendly, semi-
structured interview guide 

• Helps identify and understand 
the factors that may influence 
the implementation and 
sustainment of a practice

Selecting an EBP Identifying Barriers & Enablers Prioritizing Barriers
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Seeking your input..

Pacific West Hub for Mental Health Implementation Support​37

• What are your top priorities related to mental 

health and behavioral health services?

• What challenges do you face in implementing 

mental health and behavioral health services? 

• What kind of (implementation) support might be 

helpful to improve and sustain mental health and 

behavioral health services? 



Let’s Connect!
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https://www.cmhisupport.org/register/

https://www.cmhisupport.org/hubs/pacific-west/

pacificwest@cmhisupport.org

https://www.linkedin.com/company
/pacificwesthubofcmhis/
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