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An Excellent Education for Every Student Every Day

Welcome
New ESEA Federal Programs Directors Technical Assistance Webinar Series

This webinar will be recorded
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October 2025 Schedule

• October 13 (1:00 - 3:00pm) - Title IV-A Basics, Title I-A 
Basics, Title II-A Basics

• October 20 (1:00 - 3:00pm) - School Improvement, Title III-A 
Basics, Title I-D Basics, Homeless Children and Youth 

• October 27 (1:00 - 3:00pm) - Foster Care, Title I-C Basics 
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An Excellent Education for Every Student Every Day

The Basics: Title IV, Part A
Student Support and Academic 

Enrichment Grants
Alaska Department of Education & Early Development

Pat Sidmore, Title IV-A Program Manager

October 13, 2025
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Student Support and Academic Enrichment 
Grants (SSAE)
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Title IV, Part A Priority Areas

I: Well-Rounded 
Education 

II: Safe & 
Healthy Students

III: Effective Use 
of Technology
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Priority I: Well-Rounded Education 

• Foreign language instruction

• Career guidance and counseling

• Science, technology, engineering, & 
Mathematics, including computer 
science (STEM)

• Music & the arts

• Volunteerism & community 
involvement 

• Accelerated learning programs

• Environmental education 

• Social and Emotional Learning

• Programs & Activities that integrate 
multiple disciplines 

• Other programs that support Well-
Rounded Education experiences
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Examples: Well-Rounded Education 

• Work with professional artists to address art, music, writing, and 
math through arts-based projects. 

• Implement Second Step Social and Emotional Learning program 

• Coaching and equipment on Junior Native Youth Olympics programs, 
including instruction on origins and significance of indigenous 
activities. 

• Supporting students to participate in State Art and Music Festivals 

• Cover the cost of AP exams for low-income students
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Priority II: Safe & Healthy Students
• Drug & Violence Prevention

• Physical Activity 

• School-Based Health/Mental 
Health

• Trauma Engaged Classroom 
Management

• School Dropout Prevention

• Chronic disease management

• Relationship-Building Skills

• Preventing use of alcohol, 
tobacco, smokeless tobacco, 
electronic cigarettes, vaping

• Preventing Bullying & 
Harassment

• Suicide/Dating Violence/Child 
Abuse Prevention

• Reducing Use of Exclusionary 
Discipline Practices
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Examples: Safe & Healthy Students

• Implement the Second Step program (SEL, bullying, CPU) 

• Professional development and implementation of trauma-informed practices 
(CLEAR program)   

• Fund a school Social Worker 

• Implement the Responsive Classroom approach 

• Teacher training on Capturing Kids Hearts
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Priority III: Effective Use of Technology

• Provide Personalized Learning

• Implement Blended Learning 
Strategies

• Advance Digital Literacy

• Educator PD in Use of Technology

• Delivery of Rigorous Academic 
Courses Via Technology

• Advance School/Districtwide 
Approaches to Inform 
Instruction/Teacher Collaboration

• Purchase Devices, Equipment, 
Software (Special Rule Applies – 15% technology purchase 

cap)
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Examples: Effective Use of Technology

• Send a district team to ASTE with scheduled follow up professional development 
to district and school colleagues

• Professional development on integrating technology. (E.g. -white board, 
cameras, GIS)

• Provide online courses in advanced placement, career and technical, and the 
arts. 

• Provide a fully certified teacher in mathematics to deliver instruction from the 
district hub to the outlying schools. 

• Teacher networking through video and/or web conferencing 
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Requirements for Districts Receiving $30,000 
or More
A district that receives at least $30,000 must conduct a comprehensive needs 
assessment that includes, at a minimum, a focus on three priority areas:

• Well Rounded Educational Opportunities 
• Safe and Healthy Students
• Effective Use of Technology 

The needs assessment must occur at least once every three years.

You should describe the process including data used and then clearly list the 
identified needs for each of the three priority areas. 

A district receiving less than $30,000 is not required to conduct a comprehensive 
needs assessment. 
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Requirements for Districts Receiving $30,000 
or More

Required to focus on ALL THREE of the priority areas 

I: Well-Rounded 
Education

II: Safe & 
Healthy Students

III: Effective Use 
of Technology

At least 20% of district 
allocation must be 
dedicated to Well-Rounded 
Education

At least 20% of district 
allocation must be 
dedicated to Safe & Healthy 
Students

Some portion of the 
Title IV Part A 
allocation must be 
utilized for technology

Special Rule Applies – 
15% technology 

purchase cap
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Requirements for Districts receiving less 
than $30,000

Only required to focus on ONE of the three priority areas 

I: Well-Rounded 
Education

District choice *must 
support schools with the 
greatest need. 

District choice *must 
support schools with the 
greatest need. 

II: Safe & Healthy 
Students

III: Effective Use 
of Technology

District choice *must 
support schools with 
the greatest need. 

Special Rule Applies – 
15% technology 

purchase cap
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Special Rule: Effective Use of Technology 

Only applies to funds allocated to Priority III: Effective Use of 
Technology.  It does not apply to the funds allocated to Priority I and 
Priority II. 

No more than 15 percent of funds may be used to 
purchase technology infrastructure such as: devices, 
equipment, software applications, platforms, digital 
instructional resources and/or other one-time IT 
purchases.
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An Excellent Education for Every Student Every Day

State Allocations 
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Student Support and Academic Enrichment 
Grants (SSAE)

• FY26 Actual Allocation: $6,693,000
• State Portion 5%: Estimate $334,650
• LEA Allocations 95%:  Estimate $6,358,350 

• LEA Allocations:
• Formulaic
• Tied to Title I allocations
• Small District Minimum (per ESSA) of $10,000
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District Application Requirements (all) 

Description of 
stakeholders involved in 
process/prioritization

How the LEA prioritized 
schools to receive 
services

Description of funded 
activities and 
programming

The program objectives 
and intended outcomes

How the LEA will 
periodically evaluate the 
effectiveness of the 
activities/programming

Assurance that the LEA 
will annually report to 
the state how the funds 
are being used and their 
progress toward meeting 
their stated objectives 
and intended outcomes
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PARENTS TEACHERS PRINCIPALS OTHER SCHOOL 
LEADERS

STUDENTS COMMUNITY-
BASED 

ORGANIZATIONS

TRIBAL 
ORGANIZATIONS

CHILD 
WELFARE/JUVENILE 

JUSTICE…

SPECIALIZED 
INSTRUCTIONAL 

SUPPORT 
PERSONNEL

LOCAL 
GOVERNMENT 

REPRESENTATIVES 

OTHERS WITH 
DEMONSTRATED 

EXPERIENCE 

LEA’s MUST consult each of the listed stakeholder groups. 

Stakeholder Consultation 
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CPR Reporting 

Funds spent under Title IV-A 

Only enter data for spent funds during the current reporting year. If a district has unobligated funds or 
obligated, but not spent (i.e., expended), please do not include them. 
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CPR Reporting 
District Evaluation of Progress Toward Achieving Title IV-A Objectives and 
Outcomes

Select the progress the district made towards achieving the Title IV-A 
program objectives and outcomes from the 2024-2025 school year. The 
district’s objectives and outcomes can be found within the 2024-2025 
ESEA Consolidated Application Title IV-A Program Details. 
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Questions?
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Contact Information

• Pat Sidmore, Title IV-A 
Program Manager

• pat.sidmore@alaska.gov 

mailto:pat.sidmore@alaska.gov
mailto:pat.sidmore@alaska.gov
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An Excellent Education for Every Student Every Day

The Basics: Title I, Part A
Improving Basic Programs

Alaska Department of Education & Early Development

Courtney Preziosi, ESEA Administrator

October 13, 2025
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Agenda

• Purpose

• Using Title I-A funds – Two 
Program Models, Allowable Uses 
of Funds

• Parent and Family Engagement

• Other Spending Rules

• Resources

• Questions
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Regulation and Federal Guidance

Title I-A Statute

Title I-A Guidance

Title I-A Statute 

Title I-A Guidance

https://www.govinfo.gov/content/pkg/COMPS-748/pdf/COMPS-748.pdf
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement-grants/title-i-part-improving-basic-programs-operated-local-educational-agencies
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Purpose of Title I-A

• The purpose of Title I-A is to 
provide all children 
“significant opportunity to 
receive a fair, equitable, and 
high-quality education, and to 
close educational 
achievement gaps.”
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Title I-A Statewide Requirements
The ESEA was created to provide additional resources for vulnerable students. 
The purpose of Title I-A is to provide all children significant opportunity to receive a fair, equitable, and high-
quality education, and to close educational achievement gaps.

Assessments

Statewide 
Accountability 

System 

School 
Improvement 
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General Spending 
Considerations 
• Necessary
• Reasonable
• Allocable
• Conform to EDGAR
• Follow terms and conditions of the 

grant award
• Consistent with state and local 

policies
• Provided consistent treatment
• Adequately documented
• Supplemental
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Using Title I-A Funds at the District Level

• Before allocating Title I-A funds to schools, districts must 
reserve some Title I-A funds for the following required 
activities: 
• Services for homeless children and youth

• Services for children in local institutions for neglected children, 
and if appropriate, services for children in local institutions for 
delinquent children, and neglected or delinquent children in 
community day programs. 

• Parent and family engagement

• Equitable services for eligible private school students
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Using Title I-A Funds at the District Level 
(continued)
• Districts may also reserve funds for the following discretionary 

activities: 
• Transportation for students in CSI schools if the LEA offers these 

students the option to transfer to another school. 

• Financial incentives and rewards to teachers in CSI or TSI schools for 
the purpose of attracting and retaining qualified and effective teachers.

• Early childhood education programs for eligible children. 

• The additional costs needed to transport children in foster care to their 
school of origin consistent with Section 1112(c)(5). 

• Administering the Title I program.

• District-managed initiatives in Title I schools. 
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Allocating Title I-A Funds to Schools

• Districts allocate Title I-A funds through a process known as 
“ranking and serving”
• Districts rank schools from highest poverty to lowest poverty, and

• Distribute Title I-A funds to schools in order of poverty (with some 
flexibilities)
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Title I-A 
Ranking 
and 
Serving

Ranking and Serving

• Determine poverty measure

Building Eligibility

• Determine eligible schools

• Determine schools to be served and their type of program (SW/TA)

Private School Allocations

• Determine participating private school allocations

Set-Asides

• Reserve funds for required activities

• Reserve funds for district level initiatives 

Public School Allocations 

• Determine allocations for each Title I-A school



34

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

Within-district Allocations

•Non-Regulatory Guidance
•Updated February 2022 

https://oese.ed.gov/files/2022/02/Within-district-allocations-FINAL.pdf
https://oese.ed.gov/files/2022/02/Within-district-allocations-FINAL.pdf
https://oese.ed.gov/files/2022/02/Within-district-allocations-FINAL.pdf
https://oese.ed.gov/files/2022/02/Within-district-allocations-FINAL.pdf
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Scope of Title I-A Services

• Title I-A funds can support a wide range of 
activities to help Title I students meet state 
academic standards. This includes: 
• Providing eligible students with a well-rounded 

education, 

• Instructional supports, 

• Non-instructional supports like behavior and 
mentoring supports, and social and emotional 
learning, and 

• Improving school quality. 
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Allowable Uses of Funds

• Pre-K, summer, and extended day 
programs

• Counseling, school-based mental health 
programs, specialized instructional 
support services, mentoring services, and 
other strategies to improve students’ 
skills outside the academic subject areas

• Stipends for staff to plan for or participate 
in Title I activities outside contract hours

• PD aligned to a Schoolwide Program plan 
or directly related to the needs of 
participating Title I students

• Stipends and/or substitutes for staff

• Reasonable supplies and materials for PD

• Field trips aligned with academic content

• Computer aided instructional software for 
Title I programs

• Parent liaison or coordinator

• Educational consultants

• Preparation for and awareness of 
opportunities for postsecondary 
education and the workforce. 

• Diagnostic and progress monitoring 
materials for Title I programs

• Educational consultants

• Recruitment and retention of effective 
teachers, particularly in high-need 
subjects

• Career and technical education programs 
to prepare students for postsecondary 
education and the workforce
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Two Program Models

Schoolwide

• Schoolwide models - available to 
all schools with at least 40% 
poverty.

• Under ESSA, 40% poverty 
threshold can be waived by 
DEED if a schoolwide 
program will best serve 
student needs.

• Schools operating a SW program 
must have a current SW Plan

Targeted Assistance

• Targeted assistance model – 
available to all schools.

• Title I-A services are provided to 

a select group of students.
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Resource: What is the Difference? 

education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx 

https://education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/What_is_the_Difference-TA_vs_SW.docx
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Schoolwide and Targeted Assistance 
Requirements

Schoolwide

• Title I-A Schoolwide Plan

• Title I-A Schoolwide Waiver 
(if applicable)

• Title I-A Schoolwide Plan 
Assurances for Alaska's 
Empowerment Playbook (if 
applicable)

Targeted Assistance

• Selection Criteria

• Student Lists

• Site Plan

• Title I-A Targeted Assistance 
Plan Template (if applicable)

https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-23-065.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
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Schoolwide Planning

https://drive.google.com/drive/folders/15jX5YA8tvTU8TSdm6tsjRGij_GamML93
https://education.alaska.gov/forms/05-18-031.docx
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Knowledge Check 

•Can I use my district Title I-A funds to 
support a preschool program in a 
targeted assistance school?

•Yes
•No
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An Excellent Education for Every Student Every Day

Parent and Family Engagement
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Parent and Family Engagement Policies 

• District Parent and Family 
Engagement Policy Template

 

• School Parent and Family 
Engagement Policy Template

https://education.alaska.gov/forms/05-17-056.docx
https://education.alaska.gov/forms/05-17-056.docx
https://education.alaska.gov/forms/05-17-056.docx
https://education.alaska.gov/forms/05-17-057.docx
https://education.alaska.gov/forms/05-17-057.docx
https://education.alaska.gov/forms/05-17-057.docx
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School-Parent Compact

• School-Parent Compact 
Template

https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
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Annual Title I-A Meeting

• Sample Annual Title I Parent 
Meeting Agenda

https://education.alaska.gov/esea/titleI-A/docs/Sample-Annual-Title-I-Parent-Meeting-Agenda.docx
https://education.alaska.gov/esea/titleI-A/docs/Sample-Annual-Title-I-Parent-Meeting-Agenda.docx
https://education.alaska.gov/esea/titleI-A/docs/Sample-Annual-Title-I-Parent-Meeting-Agenda.docx
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Parent and Family Engagement Notifications

• Teacher Qualifications
• Out-of-field

• Testing Transparency
• Policy on student participation
• Student Achievement Results
• Information on State and local 

assessments

• Language Instruction
• Placement in EL Program
• Parent and Family Outreach

• District and School Report 
Cards

• Annual Title I-A Meeting

• Timely Information

• Written Parent and Family 
Engagement Policies

• Written School-Parent 
Compact
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Parent and Family Engagement Notification 
Requirements Support Document

• Title I, Part A Parent 
Notification Requirements 
for Districts and Schools

https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Parent%20Notification.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Parent%20Notification.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Parent%20Notification.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Parent%20Notification.pdf
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Building Capacity

• Build Capacity of Parents
• Assistance

• Materials and Training

• Coordinate and integrate 
parent engagement programs 
and activities

• Understandable format

• Other reasonable support

• Build Capacity of Educators
• Value and utility of 

contributions of parents

• How to reach out to, 
communicate with, and work 
with parents as partners

• Build ties
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An Excellent Education for Every Student Every Day

Instructional Paraprofessionals
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Qualifications Form

• Alaska Instructional 
Paraprofessional 
Qualification Form 

https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Paraprofessional_Qualification_Form_Dec_2022_Final.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Paraprofessional_Qualification_Form_Dec_2022_Final.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Paraprofessional_Qualification_Form_Dec_2022_Final.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Paraprofessional_Qualification_Form_Dec_2022_Final.docx
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Individual Paraprofessional Plan

• Sample Alaska Individual 
Paraprofessional Plan 

https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Individual_Paraprofessional_Plan.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Individual_Paraprofessional_Plan.docx
https://education.alaska.gov/ESEA/TitleI-A/docs/Alaska_Individual_Paraprofessional_Plan.docx
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An Excellent Education for Every Student Every Day

Other Spending Rules
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Carryover Limitation 

• Title I-A has a 15% carryover 
limitation for districts that 
receive more than $50,000

• Districts can carryover no 
more than 15% of a fiscal 
year’s allocation into the next 
fiscal year
• Have an initial period of 15 

months to meet the limitation
• May request a carryover waiver 

once every 3 years
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Comparability

• Annual requirement
• Applicable districts must be 

able to show that services 
funded through state and local 
funds are comparable in all of 
its schools.

• Comparability Report
• Comparison of 

student/instructional staff 
ratios or school to school salary 
comparisons

• Accounts for staff paid from 
state/local dollars
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Supplement, Not Supplant (SNS)

• Non-Regulatory Informational Document 

• DEED Resource: Supplement, Not Supplant Requirements 
under ESEA

• A district receiving Title I, Part A funds must continue to use 
its Title I, Part A funds only to supplement, and not supplant, 
the funds that would be made available from State and local 
sources in the absence of such Federal funds. 

https://www.ed.gov/sites/ed/files/2020/02/snsfinalguidance06192019.pdf
https://www.ed.gov/sites/ed/files/2020/02/snsfinalguidance06192019.pdf
https://www.ed.gov/sites/ed/files/2020/02/snsfinalguidance06192019.pdf
https://www.ed.gov/sites/ed/files/2020/02/snsfinalguidance06192019.pdf
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
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SNS Methodology

• Must be Title I neutral

• Exceptions –
• One school;

• Only Title I schools; or

• A grade span that contains only: a single school, non-
Title I schools, or Title I schools (i.e., no methodology 
is required for this grade span)
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Comparison of Title I-A Fiscal Rules
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Equitable Services (Private School 
Participation)

• Non-Regulatory Guidance 

• Proportional share is based on # of public school low-income 
children and the # of private school low-income children

https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
https://www.ed.gov/sites/ed/files/2023/05/Title-I-ES-guidance-revised-5-2023.pdf
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An Excellent Education for Every Student Every Day

Title I-A Resources
Recently issued U.S. Department of Education Resources

Alaska Department of Education & Early Development Resources
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Supporting High-Quality Preschool with Title 
I Funds

• Non-Regulatory Guidance: 
Supporting High-Quality 
Preschools with Title I Funds

https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
https://www.ed.gov/media/document/ti-hspps-guidance-108853.pdf
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Parent and Family Engagement

• Non-Regulatory Guidance: 
Parent and Family 
Engagement under Title I, 
Part A of the ESEA 

https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf
https://www.ed.gov/media/document/parent-and-family-engagement-guidance-2025-109202.pdf


62

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

State and Local Report Cards

• Non-Regulatory Guidance: 
Opportunities and 
Responsibilities for State 
and Local Report Cards

https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
https://www.ed.gov/media/document/report-card-guidance-2025-109244.pdf
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Important Dates

• Title I-A Important Dates

https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
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DEED Website

• Title I-A Spending Handbook

• education.alaska.gov/forms 
• District Parent and Family Engagement Policy Template

• School Parent and Family Engagement Policy Template

• Title I-A Schoolwide Plan Template

• Title I-A Schoolwide Waiver

• Title I-A Targeted Assistance Plan Template

• School-Parent Compact Template

• 2025-2026 ESEA Monitoring Indicator Form

https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/forms/05-17-056.docx
https://education.alaska.gov/forms/05-17-057.docx
https://education.alaska.gov/forms/05-17-057.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-031.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-18-050.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-25-018.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-19-012.docx
https://education.alaska.gov/forms/05-26-009.docx
https://education.alaska.gov/forms/05-26-009.docx
https://education.alaska.gov/forms/05-26-009.docx
https://education.alaska.gov/forms/05-26-009.docx
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Questions
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Contact Information

courtney.preziosi@alaska.gov 

sarah.emmal@alaska.gov kelsey.smiley@alaska.gov 

jessica.paris@alaska.gov eli.barsy@alaska.gov  

mailto:courtney.Preziosi@alaska.gov
mailto:sarah.Emmal@alaska.gov
mailto:kelsey.Smiley@alaska.gov
mailto:Jessica.Paris@alaska.gov
mailto:eli.Barsy@alaska.gov
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An Excellent Education for Every Student Every Day

The Basics:
Title II, Part A

Supporting Effective Instruction
Alaska Department of Education and Early Development

Adrianne Schwartz, Program Manager

October 13, 2025
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Agenda

• Regulation and Guidance

• Critical Dates

• Purpose

• Overview

• Consultation

• Prioritization of Funds

• Allocations

• Allowable Uses of Funds

• Evidence-Based

• Effectiveness

• Supplement, not Supplant

• Equitable Services

• Resources

• Questions
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An Excellent Education for Every Student Every Day

Regulation and Guidance

Supporting

Effective Instruction State

Grants Title II, Part A | U.S.

Department of Education

title-ii-part-non-

regulatory-guidance-january-

2025-109320.pdf

Title II Preparing, Training, and 
Recruiting High-Quality 

Teacher, Principals, or Other 
School Leaders - Supporting 
Effective Instruction State 

Grants Title II, Part A | U.S. 
Department of Education

Non-regulatory Guidance for 
Title II, Part A - title-ii-part-non-

regulatory-guidance-january-
2025-109320.pdf

https://www.ed.gov/grants-and-programs/formula-grants/school-improvement/supporting-effective-instruction-state-grantstitle-ii-part-a
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement/supporting-effective-instruction-state-grantstitle-ii-part-a
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement/supporting-effective-instruction-state-grantstitle-ii-part-a
https://www.ed.gov/grants-and-programs/formula-grants/school-improvement/supporting-effective-instruction-state-grantstitle-ii-part-a
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
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Critical Dates
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Critical Dates

Reminder: Study of Title II-A Use of Funds: District 
Survey 

• Under section 2104(b), the ESEA requires LEAs to 
report to SEAs how they spend Title II funds each 
year. The U.S. Department of Education (ED) will not 
be administering a national LEA survey this school 
year. The LEA survey has been used in the past to help 
SEAs meet this requirement. In the absence of the ED 
survey this year, SEAs will be responsible for 
collecting this information from LEAs as outlined in 
ESEA 2104(b). While the ESEA does not require SEAs 
to report this information to ED, SEAs are required to 
make the results publicly available (ESEA 2104(c)). 
Study of Title II-A Use of Funds: District Survey

• The survey deadline has passed. Please complete the 
survey now so DEED can make these results publicly 
available. Each district should only complete the 
survey once. Districts should coordinate a response to 
avoid duplicate submissions. For assistance, please 
contact Adrianne Schwartz at (907) 465-8721 
or adrianne.schwartz@alaska.gov.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.smartsheet.com%252Fb%252Fform%252F9c3116750f1e4d0281895a36f4b7219e%2F1%2F01000199a08236ab-045fc4f2-236d-498e-8773-ae2b57269f5a-000000%2FvJ8BFbEc9kh2IrQWQSyyqBIJ83De4CBnYKFHNjCNbE4%3D425&data=05%7C02%7Cadrianne.schwartz%40alaska.gov%7Cf59b4e64515b4f880c3e08de0103d6bb%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638949314068205402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pqUkk9ZB3U%2FGmKhAOsEKD1wp7VNqdw8EuGbgT58n8Oo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.smartsheet.com%252Fb%252Fform%252F9c3116750f1e4d0281895a36f4b7219e%2F1%2F01000199a08236ab-045fc4f2-236d-498e-8773-ae2b57269f5a-000000%2FvJ8BFbEc9kh2IrQWQSyyqBIJ83De4CBnYKFHNjCNbE4%3D425&data=05%7C02%7Cadrianne.schwartz%40alaska.gov%7Cf59b4e64515b4f880c3e08de0103d6bb%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638949314068205402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pqUkk9ZB3U%2FGmKhAOsEKD1wp7VNqdw8EuGbgT58n8Oo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.smartsheet.com%252Fb%252Fform%252F9c3116750f1e4d0281895a36f4b7219e%2F1%2F01000199a08236ab-045fc4f2-236d-498e-8773-ae2b57269f5a-000000%2FvJ8BFbEc9kh2IrQWQSyyqBIJ83De4CBnYKFHNjCNbE4%3D425&data=05%7C02%7Cadrianne.schwartz%40alaska.gov%7Cf59b4e64515b4f880c3e08de0103d6bb%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638949314068205402%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pqUkk9ZB3U%2FGmKhAOsEKD1wp7VNqdw8EuGbgT58n8Oo%3D&reserved=0
mailto:adrianne.schwartz@alaska.gov
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Basic Information

Purpose

• Increase student achievement consistent with state 
standards, 

• Improve the quality and effectiveness of teachers, 
principals, and other school leaders, 

• Increase the number of teachers, principals, and 
other school leaders who are effective in improving 
student academic achievement in schools, and 

• Provide low-income and minority students greater 
access to effective teachers, principals, and other 
school leaders.

Who does it support?

• These funds are meant to support districts in 
preparing, training, and recruiting high-quality 
teachers, principals, or other school leaders.
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Overview
• Activities supported with Title II-A funds must: 

• Be consistent with Title II’s purpose (see previous slide), and

• Address the learning needs of all students, including children 
with disabilities, English learners, and gifted and talented 
students.
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Districts must consult 
with stakeholders

Local planning must include meaningful consultation with a broad 

range of stakeholders as required by ESEA sections 2101(d)(3) and 

2102(b)(3) and should examine relevant data to understand the 

most pressing needs of educators and students, including the 

potential root causes of those needs given local context. 

Interviews, focus groups, and surveys, as well as student data, 

school data, and educator data, will also provide insights into local 

needs. 
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Prioritization of 
Funds

Districts must prioritize Title II-A 
funds to schools that: 

• Are implementing 
comprehensive support and 
improvement (CSI) activities 
and targeted support and 
improvement activities (TSI), 
and 

• Have the highest percentage 
of children counted under 
section 1124(c) (these are 
primarily low-income 
children)
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Prioritization examples

Allowing educators from these schools to have first access to professional 
development;

Assigning district staff positions funded by Title II-A to these schools before other 
schools;

Targeting recruitment and/or retention activities at these school specifically; or

Providing tailored evidence-based activities that meet the school’s needs. 
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Allocations to Districts

• Districts receive Title II, Part 
A funds based on a formula 
that includes both poverty 
counts, and population 
counts of individuals aged 5 
through 17 that reside in the 
district. 
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Allowable Use of Funds
• Evaluation and Support Systems

• Recruiting, Hiring, and Retaining Effective 
Teachers; Implementing Supports for 
Principals and Other School Leaders

• Recruiting from Other Fields

• Class Size Reduction

• Personalized Professional Development

• Increasing Teacher Effectiveness for 
Students with Disabilities and English 
Learners

• Supporting Early Education

• Supporting Effective Use of Assessments
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Allowable Use of Funds 
cont’d
• Supporting Awareness and Treatment of Trauma 

and Mental Illness, and School Conditions for 
Student Learning

• Supporting Gifted and Talented Students

• School Library Programs

• Preventing and Recognizing Child Sexual Abuse

• Supporting Science, Technology, Engineering, and 
Mathematics (STEM)

• Feedback Mechanisms to Improve School Working 
Conditions

• Supporting Postsecondary and Workforce 
Readiness

• Other Activities that meet the Title II-A purposes 
and are evidence-based
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Unallowable Uses of Funds

• Title II-A funds cannot be used on items to be used by students or in 

the classroom, such as software for student use. 

• Professional development that is short-term or stand-alone may not 

meet the definition as an allowable expenditure under ESEA section 

2103(b)(3) without further integration into a comprehensive plan for 

professional development.
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Evidence-Based

• Non-regulatory 
Guidance: Using Evidence to 
Strengthen Education 
Investments - title-ii-part-
non-regulatory-guidance-
january-2025-109320.pdf

https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
https://www.ed.gov/media/document/title-ii-part-non-regulatory-guidance-january-2025-109320.pdf
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Effectiveness
• Districts are required to 

describe the process and 
data that the district uses 
for annually reviewing and 
evaluating the effectiveness 
of the use of Title II-A funds 
and revising the activities to 
be provided as necessary 
based on the results of the 
evaluation.
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An Excellent Education for Every Student Every Day

Supplement, Not Supplant

• ESEA Supplement, Not Supplant Requirements -
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Re
quirements.pdf 

• In Title II-A supplanting is presumed when:

• A district uses Title II-A funds to pay for an activity that is 
required by federal, state or local law, or

• A district uses Title II-A funds to pay for an activity it supported 
with state or local funds the prior year.

https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
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Equitable Services 
(Private School Participation)
• Title VIII, Part F of the Elementary and Secondary Education Act 

of 1965, as Amended by the Every Student Succeeds Act: 
Equitable Services for Eligible Private School Children, Teachers, 
and Other Educational Personnel, Non-Regulatory Guidance –
https://education.alaska.gov/esea/private_schools/esea-titleviii-
guidance-2023.pdf. 

•  Applicable districts must reserve funds to provide Title II-A 
services to eligible private school teachers and other educational 
personnel. 

https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
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Resources

https://education.alaska.gov/esea/TitleII-A education.alaska.gov/grants/f

ed-grants

https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-

A%20ESSA%20Spending%20Handbook.pdf%20Requirements.pdf

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-t

itle-ii-part-a/

2025-06-24_Title II-A_Critical_Dates.pdf

DEED 
Webpages 

• Title II-A: https://education.alaska.gov/esea/TitleII-A

• Federal Grants Management: education.alaska.gov/grants/fed-grants

DEED 
Guidance

• Spending Handbook: https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-
A%20ESSA%20Spending%20Handbook.pdf

• ESEA Supplement, Not Supplant Requirements: education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf

USED Title II-
A Webpage

• USED Webpage: https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-
title-ii-part-a/

Critical 
Program 

Dates

• Critical Program Dates: 2025-06-24_Title II-A_Critical_Dates.pdf   

https://education.alaska.gov/esea/TitleII-A
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/documents/ESEA%20SNS%20Requirements.pdf
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://education.alaska.gov/ESEA/TitleII-A/docs/2025-06-24_Title%20II-A_Critical_Dates.pdf
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/instruction-state-grants-title-ii-part-a/
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Quarterly Sharing 
Sessions – starting in 
November!

• Opportunity for districts to 
share their challenges and 
successes with each other

• Districts discuss various Title II-
A related topics (e.g., meeting 
educator/paraprofessional 
requirements, professional 
development) as a group and 
share ideas, resources, 
challenges, and successes

• District driven discussions 
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Questions
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Contact Information 

Adrianne Schwartz, Title II-A Program Manager

adrianne.schwartz@alaska.gov 

(907) 465-8721

mailto:adrianne.schwartz@alaska.gov
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Stay Connected

Website

• education.alaska.gov

Phone

• Main Line: (907) 465-2800

• Teacher Certification: (907) 465-2831

Social Media

• @AlaskaDEED 
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InDEED: Connect With Us

• education.alaska.gov

• Teacher Certification: (907) 465-2831

• Main Line: (907) 465-2800

• @AlaskaDEED on Twitter, Facebook, Instagram, Flickr, 
YouTube and Vimeo
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