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An Excellent Education for Every Student Every Day

Welcome
New ESEA Federal Programs Directors Technical Assistance Webinar Series

This webinar will be recorded
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October 2025 Schedule

• October 6 (1:00 - 3:00pm) - ESEA and Federal Grants 
Management Basics, General Provisions (Equitable Services, 
Tribal Consultation, etc.), Title V Flexibilities 

• October 13 (1:00 - 3:00pm) - Title I-A Basics, Title II-A Basics, 
Title IV-A Basics 

• October 20 (1:00 - 3:00pm) - School Improvement, Title III-A 
Basics, Title I-D Basics, Homeless Children and Youth 

• October 27 (1:00 - 3:00pm) - Foster Care, Title I-C Basics 
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An Excellent Education for Every Student Every Day

Elementary and Secondary 
Education Act (ESEA) Overview and 

Federal Grants Management
Alaska Department of Education and Early Development

Sarah Emmal, ESEA Program Manager

October 6, 2025
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Mission, Vision, and Purpose

Mission Vision Purpose

An excellent education for 
every student every day. 

All students will succeed in 
their education and work, 
shape worthwhile and satisfying 
lives for themselves, exemplify 
the best values of society, and 
be effective in improving the 
character and quality of the 
world about them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:
1. Support all students to read at grade level by 

the end of third grade. 
2. Increase career, technical, and culturally 

relevant education to meet student and 
workforce needs.

3. Close the achievement gap by ensuring 
equitable educational rigor and resources.

4. Prepare, attract, and retain effective 
education professionals.

5. Improve the safety and well-being of students 
through school partnerships with families, 
communities, and tribes.

education.alaska.gov/akedchallenge
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Objectives

• Attendees will have a high-level 
understanding of: 
• Federal rules structure and hierarchy 

• ESEA statute and applicable regulations

• The Federal funding process 

• Effective documentation & records retention 

• ESEA Federal programs oversight

• DEED contacts and support structure

• The resources available 
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An Excellent Education for Every Student Every Day

Federal Rules Structure 
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Federal Education Rules Hierarchy 

Communication from ED

Dear Colleague Letters 

Non-Regulatory Guidance

Regulations 

Statutes

Informal, May signal shifts in US ED policy, Not binding

Issued by Federal Agencies, Includes their interpretation 
of Statutes and Regulations, in lieu of new NRG

Issued by Federal Agencies, Includes their interpretation 
of Statutes and Regulations

Law, Passed by Federal Agencies (Executive Branch),   
Fill in details of how Statute will be implemented 

Law, Passed by Congress (Legislative Branch)
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How to Read Statutes 

• Title , Part , Subpart
• "Title” + Roman numeral , “Part” + Capital letter , “Subpart” + Number

• Section (subsection) (paragraph) (subparagraph) (clause)
• Section number – 4 digits (lower case letter) (Number) (Capital letter) 

(lower case Roman numeral)

Example: The Title I, Part A required Parent and Family Engagement 
reservation allowable uses of funds are described in: 

1116(a)(3)(D)(i-v)
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Test Your Knowledge 1

What is the section in 
the following statute 

reference?

1112(e)(1)(A)(i)

Answer: 1112
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How to Quickly Know Where an ESEA 
Section Reference Belongs 
1000s – Title I

• 1100s – Title I, Part A

• 1200s – Title I, Part B

• 1300s – Title I, Part C

• 1400s – Title I, Part D

2000s – Title II

3000s – Title III

4000s – Title IV

• 4100s – Title IV, Part A

• 4200s – Title IV, Part B

5000s – Title V

6000s – Title VI

7000s – Title VII

8000s – Title VIII
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Test Your Knowledge 2

The 1309 points to a 
Section in which Title 

and Part?

Answer: Title I, Part C
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An Excellent Education for Every Student Every Day

Elementary and Secondary 
Education Act (ESEA)
as amended by the Every Student Succeeds Act (ESSA)
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Abbreviated History of the ESEA 

2015

• Reauthorized 
by the Every 
Student 
Succeeds Act

2011

• ESEA Waivers 

2002

• Reauthorized 
by the No 
Child Left 
Behind Act 

1994

• Reauthorized 
by the 
Improving 
America’s 
Schools Act

1981

• Reauthorized 
by the 
Education 
Consolidation 
and 
Improvement 
Act 

1968

• Added 
programs for 
migratory 
children and 
neglected & 
delinquent 
children

1965

• Signed into 
law by 
President 
Lyndon B. 
Johnson
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Reauthorizations
The Elementary and Secondary Education Act, as amended by ___________.

Elementary 
and 

Secondary 
Education Act 

(ESEA)

Education 
Consolidation 

and 
Improvement 

Act (ECIA)

Improving 
America’s 

Schools Act 
(IASA)

No Child Left 
Behind (NCLB) 

Act

Every Student 
Succeeds Act 

(ESSA)

Note:  This is not a complete list of all reauthorizations.
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ESSA State Plan 
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Alaska’s ESSA State Plan

education.alaska.gov/akessa 

https://education.alaska.gov/akessa
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ESEA Programs Administered by DEED
Within ESEA Consolidated Application 

• Improving Basic Programs Operated by LEAsTitle I-A

• Education of Migratory Children Title I-C

• Prevention and Intervention Programs for Children and Youth Who are 
Neglected, Delinquent, or At-Risk Title I-D, Subpart 1 & 2

• Preparing, Training, and Recruiting High-Quality Teachers, Principals, and 
Other School LeadersTitle II-A

• Language Instruction for English Learners and Immigrant Children Title III-A

• Student Support and Academic Enrichment Grants Title IV-A
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Title I, Part A
Improving Basic Programs
• Provide all children significant 

opportunity to receive a fair, 
equitable, and high-quality 
education, and to close 
educational achievement 
gaps.

• Provides financial assistance 
to school districts and schools 
with high numbers or high 
percentages of children from 
low-income families to help 
ensure that all children meet 
challenging academic 
standards. 

DEED Program Managers
Courtney Preziosi

Sa
ra

h
 E

m
m

al

Jessica Paris

Ke
ls

ey
 S

m
ile

y

Eli B
arsy
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Title I, Part C
Education of Migratory Children 
• Goal is to ensure that all migratory 

children reach challenging academic 
standards and graduate with a high 
school diploma (or complete a GED) that 
prepares them for:
• responsible citizenship, 
• further learning, and 
• productive employment.

• Funds support high quality education 
programs for migratory children and help 
address the unique educational needs of 
migratory children that are a result of 
their migratory lifestyle.

DEED Program Manager

Sarah Emmal
Sarah.Emmal@alaska.gov

(907) 465-3826

mailto:Sarah.Emmal@alaska.gov
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Title I, Part D, Subpart 1 & 2
Prevention and Intervention Programs for Children and 
Youth Who are Neglected, Delinquent, or At-Risk 
• The purpose of the program is to: 

• improve educational services for children and 
youth in local & State institutions for neglected or 
delinquent children and youth so that they have 
the opportunity to meet the challenging State 
academic standards;

• provide services to enable these children and 
youth to transition successfully from 
institutionalization to further schooling or 
employment; and

• prevent at-risk youth from dropping out of school 
and provide dropouts and children and youth 
returning from correctional facilities or institutions 
for neglected or delinquent children and youth, 
with a support system to ensure their continued 
education. 

DEED Program Manager

Kelsey Smiley
Kelsey.Smiley@alaska.gov 

(907) 465-8679

mailto:Kelsey.Smiley@alaska.gov
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Title II, Part A
Preparing, Training, and Recruiting High-Quality 
Teachers, Principals, and Other School Leaders

• The purpose of the program is to: 
• increase student achievement consistent with 

the challenging State academic standards;

• improve the quality and effectiveness of 
teachers, principals, and other school leaders; 

• increase the number of teachers, principals, 
and other school leaders who are effective in 
improving student academic achievement in 
schools; and 

• provide low-income and minority students 
greater access to effective teachers, 
principals, and other school leaders.

DEED Program Manager

Adrianne Schwartz
Adrianne.Schwartz@alaska.gov  

(907) 465-8721

mailto:Adrianne.Schwartz@alaska.gov
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Title III, Part A
Language Instruction for English Learners and 
Immigrant Children 

• Designed to improve the education of 
English Learner (EL) children and youth 
by helping them learn English and meet 
challenging state academic content and 
student academic achievement 
standards. 

• Funds are used to provide effective 
language instruction education 
programs, provide effective professional 
development, and conduct parent and 
family engagement activities. 

DEED Program Manager

Eli Barsy
Eli.Barsy@alaska.gov  

(907) 465-8141

mailto:Eli.Barsy@alaska.gov
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Title IV, Part A
Student Support and 
Academic Enrichment Grants 

• The purpose of this program is to 
improve student’s academic achievement 
by increasing the capacity of States, 
districts, schools, and local communities 
to: 
• provide all students with access to a well-

rounded education;
• improve school conditions for student 

learning; and 
• improve the use of technology to improve 

the academic achievement and digital 
literacy for all students.

DEED Program Manager

Pat Sidmore
Pat.Sidmore@alaska.gov   

(907) 465-2939

mailto:Pat.Sidmore@alaska.gov
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ESEA Programs Administered by DEED
Outside of ESEA Consolidated Application

• School ImprovementTitle I

• 21st Century Community Learning 
Centers (competitive)Title IV-B

• Education for Homeless          
Children and Youth         
(competitive)

McKinney-
Vento

Christy Roe
Christy.Roe@alaska.gov 

(907) 269-6767

Jessica Paris
Jessica.Paris@alaska.gov

(907) 465-8716

Adrianne Schwartz
Adrianne.Schwartz@alaska.gov 

(907) 465-8721

mailto:Christy.Roe@alaska.gov
mailto:Jessica.Paris@alaska.gov
mailto:Adrianne.Schwartz@alaska.gov
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ESEA Programs Administered by 
US Department of Education

• Rural Education Initiative (SRSA and RLIS)Title V-B

• Indian, Native Hawaiian, and Alaska Native Education Title VI

• Impact AidTitle VII
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The Title of All Titles 
Title VIII: General Provisions Title VIII

Title VIII (General Provisions) applies to all of ESEA. 

Title VIII includes sections regarding (not an exhaustive list):

• Definitions

• Consolidation of Funds for Administration

• Equitable Services (Private Schools) 

• Consultation with Indian Tribes and Tribal Organizations 

• Maintenance of Effort (MOE)

• Constitutionally Protected School Prayer

• Military Recruiter and Institution of Higher Education Access to Student Directory Information Rules

• Equal Access to Public School Facilities 

• Privacy of Assessment Results

• Prohibited Uses of Funds 

• General Assurances 
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Let’s Interact:
In the Chat…

Which programs do you work on?
Title I-A
Title I-C
Title I-D
Title II-A
Title III-A
Title IV-A

McKinney-Vento
Title VIII (General Provisions)
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An Excellent Education for Every Student Every Day

Federal Regulations 
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Uniform Grant Guidance

• 2 CFR, Part 200
• Establishes rules that apply to all 

Federal grants
• Includes rules around (not exhaustive 

list):
• Fiscal management
• Internal controls
• Supplies & Equipment
• Procurement 
• Cost Principles 
• Direct and Indirect Costs
• Audit Requirements

• DEED Federal Grants Management 
Webpage

U
n

if
o

rm
 G

ra
n

t 
G

u
id

an
ce

ESEA

IDEA

Perkins

All Other Federal Funds 
(not just US ED grants) 

https://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/grants/fed-grants
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Write “Me!” in the chat 
if…

A DEED Program 
Manager has asked 
you to justify how a 

proposed cost is 
reasonable, 

necessary, or 
allocable. 
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Education Department General 
Administrative Regulations (EDGAR)
• Title 34 of the CFR, pertains to the U.S. 

Department of Education (ED) and related 
Federal entities. 
• Parts 75-99 of Title 34 are collectively known as 

EDGAR. 

• EDGAR contains administrative requirements 
that apply to federal education funds 
(discretionary and formula). 

• Last updated in 2024. The publication can be 
found here. 
• Changes went into effect September 30, 2024. 

https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.govinfo.gov/content/pkg/FR-2024-08-29/pdf/2024-17239.pdf
https://www.govinfo.gov/content/pkg/FR-2024-08-29/pdf/2024-17239.pdf
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ESEA Program Regulations
(ESEA Programs Administered by DEED) 

• Title I Regulations 
• Title I, Part A

• 34 CFR 200.1 – 200.79

• Title I, Part C
• 34 CFR 200.81 – 200.89

• Title I, Part D
• 34 CFR 200.90 – 200.99

• Title I General Provisions
• 34 CFR 200.100 – 200.109

• Title VIII Regulations
• General Provisions

• 34 CFR 299.1 – 200.17

https://www.ecfr.gov/current/title-34/part-200
https://www.ecfr.gov/current/title-34/part-200
https://www.ecfr.gov/current/title-34/part-299
https://www.ecfr.gov/current/title-34/part-299
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An Excellent Education for Every Student Every Day

Federal Funding Overview
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Fiscal Years: Federal vs State 

STATE fiscal year 
(FY) July 1 - June 30

•State FY 2026:

•July 1, 2025 -
June 30, 2026

FEDERAL fiscal year 
(FY): Oct. 1- Sept. 30 

•Federal FY 2026:

•Oct.1, 2025 –
Sept. 30, 2026
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Federal Appropriations Process

In February, President 
submits a budget request 

to Congress 

Congress considers and 
passes a budget resolution

House and Senate 
subcommittees set funding 
for each program through 

12 appropriations bills

House and Senate 
members come together to 
resolve differences in their 

12 appropriation bills

Budget returns to the 
President for signature

• If all 12 appropriation bills have 
not passed by October 1, 
Congress may pass a continuing 
resolution
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Availability of ESEA Funds Timeline
Using Alaska State Fiscal Year 2026 funds as an example.

FY 2028
July 1, 2027 - Sept. 30, 2027
(Months 25-27 of 27-month 

period of availability.)

FY 2027
July 1, 2026 - June 30, 2027
(Months 13-24 of 27-month 

period of availability.)

FY 2026
July 1, 2025 - June 30, 2026
(Months 1-12 of 27-month 

period of availability.) 

Initial funds 
awarded.

Remaining funds 
carryover, per 

program guidelines. 

Remaining funds 
carryover, per program 

guidelines. 

Remaining funds must 
be encumbered by Sept. 

30 and reimbursed by 
Dec. 31. 
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ESEA Carryover Rules

ESEA Consolidated Application

• Receive more than $50,000 in I-A: Cannot 
carryover more than 15% of funds from one 
fiscal year to another. May request a waiver 
once every three years to carryover in excess of 
the 15% carryover limitation. 

• Receive less than $50,000 in I-A: There is no 
carryover limitation. Can carryover until funds 
expire (27 months).

I-A

• There is no carryover limitation. 

• Can carryover until funds expire (27 months).

I-C; I-D; II-A; III-A; and IV-A

Other ESEA Funds

• Can carryover up to 10% of base award. 

IV-B 

• Cannot carryover funds.

School Improvement

• Can carryover until funds expire (27 
months) or until end of grant cycle, 
whichever occurs first. 

McKinney-Vento



39

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

Warning: Funds Accumulate and Expire

FY2027
Remaining FY25 funds 
carryover, per program 

guidelines. 

Remaining FY25 funds must 
be encumbered by 9/30 and 

reimbursed by 12/31. 

Remaining FY26 funds 
carryover, per program 

guidelines. 

Initial FY27 funds awarded.

FY2026

Remaining FY25 funds 
carryover, per program 

guidelines. 

Initial FY26 funds awarded.

FY2025

Initial FY25 funds awarded. 
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General Spending Considerations 

Conform to UGG 
and EDGAR

Necessary Reasonable Allocable

Consistent with 
state and local 

policies and 
procedures

Provided 
consistent 
treatment

Follows generally 
accepted 

accounting 
principles (GAAP)

Adequately 
documented

Follow terms and 
conditions of the 

grant award
Supplemental
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An Excellent Education for Every Student Every Day

Effective Documentation & 
Records Retention
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Effective Documentation Practices

• Ensure relevant documents are being 
saved consistently.

• Store/save documents in a specific 
location.

• Maintain processes for schools to 
submit documentation to the district 
office.
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Records Retention Timeline 

• 2 CFR 200.334 Retention Requirements for Records 
• In general, records from a federal grant must be retained for about 

five years.
• All records pertinent to a Federal award must be retained for a period of 

three years from the date of submission of the final expenditure report.

• Exceptions are outlined in the regulation. 
• Example: If the district has any pending litigations, claims, or audit findings, 

the records must be retained until all litigation, claims, or audit findings 
involving the records have been resolved and final action taken.

• School District Model Records Retention and Disposition 
Schedule
• Guide created by the State of Alaska Libraries, Archives and 

Museums. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f
https://archives.alaska.gov/documents/rims/schedules/400-1.pdf
https://archives.alaska.gov/documents/rims/schedules/400-1.pdf
https://archives.alaska.gov/documents/rims/schedules/400-1.pdf
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Electronic Records Retention 

• Electronic records must be: 
• reliably and securely maintained;
• preserved without loss of any vital information for as long as 

required by law and policy;
• accessible and retrievable in a timely manner throughout their 

retention period; and
• controlled according to well-defined criteria.

• Recordkeeping systems must ensure that electronic records are protected 
from unauthorized access.

• The National Archives publishes a list of preferred formats 
for electronic records. 

https://www.archives.gov/records-mgmt/policy/transfer-guidance-tables.html
https://www.archives.gov/records-mgmt/policy/transfer-guidance-tables.html
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In the Chat: 
Documentation

What strategies does your 
district use to ensure that 

you are collecting and 
maintaining the required 
documents and evidence 

for the district’s ESEA 
programs? 
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An Excellent Education for Every Student Every Day

Oversight of 
ESEA Federal Programs 
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Technical Assistance

Trainings and 
Conferences 

Ex: ESEA 
Consolidated 
Application 
Technical 

Assistance 
Workshop; Migrant 

Fall Training; Fall 
Homeless Liaison 
Conference; Out-
of-School-Time 

Conference

Written 
Guidance

Ex: Spending 
Handbooks; ESEA 
Supplement, Not 

Supplant 
Requirements; Title 

I-C Recruiter 
Handbook; EL 

Student 
Identification; OCS 

Data Sharing 
Guidance 

Templates

Ex: Title I-A 
Schoolwide Plans; 

Title I-C District 
Level Guiding 
Documents 
Template; 

Affirmation of 
Tribal Consultation; 

English Learner 
District Procedures 

Template

Correspondence

Ex: Weekly ESEA 
Newsletter; phone 

calls; emails; 
letters; memos 

ESEA Leads

Ex: Coordinate 
ESEA Monitoring; 
Coordinate ESEA 

Consolidated 
Application; Main 

ESEA point of 
contact for district
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In the Chat:
Technical Assistance

What types of technical 
assistance do you find 

most helpful? 

What types of technical 
assistance do you provide 

your schools and staff?
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Reporting 

• Financial Reporting 

• Programmatic Reporting 
• ESEA Important Dates
• Title I-A Important Dates
• Title I-C Important Dates
• Title I-D Important Dates
• Title II-A Important Dates
• Title III-A Important Dates
• Education for Homeless 

Children and Youth 
Important Dates

https://education.alaska.gov/esea/documents/ESEA%20Important%20Dates.pdf
https://education.alaska.gov/esea/documents/ESEA%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title%20I%20Important%20Dates.pdf
https://education.alaska.gov/Media/Default/ESEA/Title%20I-C%20Important%20Dates.pdf
https://education.alaska.gov/Media/Default/ESEA/Title%20I-C%20Important%20Dates.pdf
https://education.alaska.gov/Media/Default/ESEA/Title%20I-C%20Important%20Dates.pdf
https://education.alaska.gov/Media/Default/ESEA/Title%20I-C%20Important%20Dates.pdf
https://education.alaska.gov/esea/TitleI-D/Title%20I%20D%20Important%20Dates.pdf
https://education.alaska.gov/esea/TitleI-D/Title%20I%20D%20Important%20Dates.pdf
https://education.alaska.gov/esea/TitleI-D/Title%20I%20D%20Important%20Dates.pdf
https://education.alaska.gov/esea/TitleI-D/Title%20I%20D%20Important%20Dates.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/Title%20II-A%20Critical%20Dates%202024-2025.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/Title%20II-A%20Critical%20Dates%202024-2025.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/Title%20II-A%20Critical%20Dates%202024-2025.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/Title%20II-A%20Critical%20Dates%202024-2025.pdf
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-IIIA%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-IIIA%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-IIIA%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-IIIA%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/ECHY%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/ECHY%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/ECHY%20Critical%20Dates.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/ECHY%20Critical%20Dates.pdf
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ESEA Compliance Monitoring 

• By accepting ESEA funds, 
DEED and school districts 
agree to carry out the 
requirements outlined in the 
statute and regulation. 

• DEED conducts ESEA 
Monitoring of school 
districts. 

• ESEA Monitoring Form: 
education.alaska.gov/forms 

Four goals of ESEA 
Compliance Monitoring

Ensure ESEA Requirements are Met

Improve Communication

Differentiate and Customize Support

Gather and Share Effective Practices

https://education.alaska.gov/forms
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Compliance Supplement

• The Single Audit Act requires 
OMB to prepare a Compliance 
Supplement.

• “Roadmap” that auditors will 
use when conducting a single 
audit. 

• fac.gov/compliance/ 

https://www.fac.gov/compliance/
https://www.fac.gov/compliance/
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Enforcement of Requirements 

• Mechanisms of enforcement of federal requirements 
whenever a recipient of federal funds is failing to comply 
substantially, include but are not limited to: 
• Repayment

• Withholding future payments

• Special conditions on grant awards

• High-risk status 
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An Excellent Education for Every Student Every Day

DEED Contacts
Program Managers 

ESEA Lead 
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ESEA Leads and Program Managers

Courtney 
Preziosi

• ESEA/Title I 
Admin 

• ESEA Lead

Sarah Emmal

• ESEA Lead

• Title I-A PM

• Title I-C PM

Kelsey Smiley

• ESEA Lead

• Title I-A PM

• Title I-D

• Private School 
Ombudsman 

Eli Barsy

• ESEA Lead

• Title I-A PM

• Title III-A PM
• English Learner 

PM

Jessica Paris 

• ESEA Lead

• Title I-A PM

• Title IV-B PM

• Foster Care 
Liaison

• Title V Coord. 

Adrianne 
Schwartz

• ESEA Lead

• Title II-A PM

• Homeless State 
Coord. 

Pat Sidmore

• Title IV-A PM

Christy Roe

• School 
Improvement 
PM
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ESEA Lead District Assignments
Eli Barsy

•Alaska Gateway 

•Bristol Bay 

•Chatham 

•Craig 

•Denali 

• Juneau

•Kodiak 

•Matanuska-
Susitna 

•Northwest Arctic 

•Pribilof

•Yukon Flats 

Sarah Emmal

•Bering Strait

•Dillingham

•Galena

•Kenai

•Mount 
Edgecumbe

•Sitka

•Southwest Region

•Yupiit

Jessica Paris

•Kake

•Klawock

•Kuspuk

•Nome

•North Slope

•Petersburg

•Saint Mary’s

•Wrangell

Courtney Preziosi

•Anchorage

•Haines

•Hoonah

•Ketchikan

•Lower Yukon

•Nenana

•Yukon-Koyukuk

Adrianne Schwartz

•Pelican

•Skagway

Kelsey Smiley

•Aleutians East

•Annette Island

•Chugach

•Copper River

•Cordova

•Delta/Greely

•Fairbanks

•Hydaburg

• Iditarod

•Kashunamiut

•Lake & Peninsula

•Lower Kuskokwim

•Southeast Island

•Unalaska

•Valdez

•Yakutat

District’s Assigned Program Manager: 
https://app.smartsheet.com/b/publish?EQBCT=7c67c5f20f7c4c739182e5fd7aca9e58 

https://app.smartsheet.com/b/publish?EQBCT=7c67c5f20f7c4c739182e5fd7aca9e58
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Let’s interact again!

Raise your hand if this 
person is your district’s ESEA 

Lead….
Courtney Preziosi

Eli Barsy
Kelsey Smiley
Sarah Emmal
Jessica Paris

Adrianne Schwartz
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An Excellent Education for Every Student Every Day

Resources 
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10 Tips for 
New ESEA 
Federal 
Programs 
Directors 

education.alaska.gov/Media/Default/ESEA/10%20Tips%20for%20New%20ESEA%20Federal%20Programs%20Directors.pdf 

https://education.alaska.gov/Media/Default/ESEA/10%20Tips%20for%20New%20ESEA%20Federal%20Programs%20Directors.pdf
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ESEA Reference Briefs 

education.alaska.gov/esea 

https://education.alaska.gov/esea
https://education.alaska.gov/esea
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ESEA Spending Handbooks

• Title I, Part A

• Title I, Part C

• Title I, Part D

• Title II, Part A

• Title III, Part A

• Title IV, Part A

• McKinney-Vento

https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/ESEA/TitleI-A/docs/Title1-AESSAspendinghandbook.pdf
https://education.alaska.gov/ESEA/TitleI-C/docs/SpendingHandbook-TitleI-C.pdf
https://education.alaska.gov/ESEA/TitleI-C/docs/SpendingHandbook-TitleI-C.pdf
https://education.alaska.gov/ESEA/TitleI-D/Spending%20Quick%20Guide,%20Title%20I%20Part%20D%203.2025.pdf
https://education.alaska.gov/ESEA/TitleI-D/Spending%20Quick%20Guide,%20Title%20I%20Part%20D%203.2025.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/TitleII-A/docs/08162022%20Title%20II-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-Fiscal-and-Programmatic-Handbook.docx
https://education.alaska.gov/ESEA/TitleIII-A/docs/EL-Fiscal-and-Programmatic-Handbook.docx
https://education.alaska.gov/ESEA/TitleIV-A/09192022%20Title%20IV-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/TitleIV-A/09192022%20Title%20IV-A%20ESSA%20Spending%20Handbook.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/2025-04-24_Spending-Handbook_Alaska-McKinney-Vinto.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/2025-04-24_Spending-Handbook_Alaska-McKinney-Vinto.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/2025-04-24_Spending-Handbook_Alaska-McKinney-Vinto.pdf
https://education.alaska.gov/ESEA/TitleX-C/docs/2025-04-24_Spending-Handbook_Alaska-McKinney-Vinto.pdf
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Statute and Regulations  

• ESSA Statute 

• Title I-A, I-C, and I-D Regulations 
• 34 CFR Part 200.1 to 200.109

• Education Department General Administrative Regulations 
(EDGAR) 
• 34 CFR 75-90

• Uniform Grant Guidance 
• 2 CFR Part 200

https://www.govinfo.gov/content/pkg/COMPS-748/pdf/COMPS-748.pdf
https://www.govinfo.gov/content/pkg/COMPS-748/pdf/COMPS-748.pdf
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=b3f3df3f31587a45642fbf005811c646&mc=true&tpl=/ecfrbrowse/Title34/34cfr200_main_02.tpl
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/current/title-34/subtitle-A
https://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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DEED Resources 

• DEED ESEA Federal Programs Webpage

• DEED Federal Grants Management Webpage 

• Alaska State ESSA Plan 

https://education.alaska.gov/esea
https://education.alaska.gov/esea
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/grants/fed-grants
https://education.alaska.gov/akessa
https://education.alaska.gov/akessa


63

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

ESEA Weekly Newsletter Sent out (almost) every 
Wednesday around 8am. 

Please read me! 

Don’t receive the weekly newsletter? 
Subscribe to the newsletter here.

(public.govdelivery.com/accounts/AKDEED/subscriber/new)

https://public.govdelivery.com/accounts/AKDEED/subscriber/new
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In the Chat:
Learning

What is one thing you 
learned today that you 

did not know before this 
presentation?
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Questions?
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Contact Information 

Sarah Emmal, ESEA Program Manager

sarah.emmal@alaska.gov 

(907) 465-3826

mailto:sarah.emmal@alaska.gov
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An Excellent Education for Every Student Every Day

General Provisions
Alaska Department of Education and Early Development

Kelsey Smiley, ESEA Private School Ombudsman

October 6, 2025
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Agenda

• Overview

• Military Recruiters 
and IHEs

• Tribal Consultation

• Application 
Development

• Equitable Services

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/chriscorrigan/2626279886
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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An Excellent Education for Every Student Every Day

Overview
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What are the General Provisions?

• General Provisions are found within Title VIII of the ESEA and 
apply to all ESEA programs.

• What is covers
• Consolidated Administration Pool (CAP)
• Equitable Services to Private Schools
• Maintenance of Effort (MOE)
• School prayer
• Equal access to public school facilities
• Prohibited uses of funds
• Military Recruiters and IHEs
• Tribal consultation
• General assurances
• Lots more!
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An Excellent Education for Every Student Every Day

Military Recruiters and IHEs
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Legal/Authoritative Reference

• School districts receiving assistance under the ESEA shall provide, upon a request made 
by a military recruiter or an institution of higher education, access to the name, address, 
and telephone listing of each secondary school student served by the school district, 
unless the parent of such student has submitted an opt-out request.

• School districts must notify parents of secondary school students that they may submit a 
written request, to the district, that the student’s name, address, and telephone listing 
not be released to military recruiter or an institution of higher education without prior 
written consent of the parent. 

• Upon receiving such request, the district may not release the student’s name, address, 
and telephone listing for such purposes without the prior written consent of the parent.

ESEA 8528(a)
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Suggested 
Documentation

• Requests from military recruiters and IHEs

• Written processes/procedures for fulfilling 
requests from military recruiters and IHEs

• Written processes/procedures for receiving 
and documenting opt-out requests for 
students

• Policies regarding release of student 
information

• Opt-out forms

• PowerSchool tracking
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An Excellent Education for Every Student Every Day

Question
How does your district notify parents and students of their right to opt-out?



75

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

Resources

• DEED General Provisions Page

• Military Recruiters & Institutions of Higher Learning Opt-Out 
Form

• Title VIII: General Provisions Reference Brief

https://education.alaska.gov/esea/general-provisions
https://education.alaska.gov/esea/general-provisions
https://education.alaska.gov/Media/Default/ESEA/Military%20Recruiters%20template.docx
https://education.alaska.gov/Media/Default/ESEA/Military%20Recruiters%20template.docx
https://education.alaska.gov/Media/Default/ESEA/Military%20Recruiters%20template.docx
https://education.alaska.gov/Media/Default/ESEA/Military%20Recruiters%20template.docx
https://education.alaska.gov/Media/Default/ESEA/Military%20Recruiters%20template.docx
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
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An Excellent Education for Every Student Every Day

Tribal Consultation
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Legal/Authoritative Reference

• The district consults with appropriate officials from Indian tribes or tribal 
organizations approved by the tribes located in the area served by the 
district prior to the district’s submission of their ESEA Consolidated 
Application.

• Such consultation is done in a manner and in such time that provides the 
opportunity for such appropriate officials from Indian tribes or tribal 
organizations to meaningfully and substantively contribute to the ESEA 
Consolidated Application

• The district maintains in the district records written affirmation signed 
by the appropriate officials of the participating tribes or tribal 
organizations approved by the tribes that the consultation has occurred.

ESEA 8538
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Districts Required 
to Consult

• This consultation process is 
required of any district that 
received a Federal Title VI 
grant (subpart 1 of Part A) 
that exceeds $40,000 in the 
previous fiscal year, or a 
district with an enrollment of 
Alaska Native or American 
Indian student population of 
at least 50 percent.
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Appropriate Officials

APPROPRIATE OFFICIALS.—The term ‘‘appropriate officials’’ 
means—

 (A) tribal officials who are elected; or

 (B) appointed tribal leaders or officials designated in 
writing by an Indian tribe for the specific consultation purpose 
under this section

Note - Being a tribal citizen alone does not make a person an 
“appropriate official”

ESEA 8538(C)(2)
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Meaningful 
Consultation

• Meaningful consultation is defined as an 
opportunity to provide input and feedback to the 
school district on plans for any covered program. 
Consultation must be done "in a manner and in such 
time that provides an opportunity for such 
appropriate officials from Indian tribes or tribal 
organizations to meaningfully and substantively 
contribute" (Sec 8538(a)). 

• A school district should consider providing a list 
of issues or questions on which the school 
district seeks input, or provide draft plans for 
this purpose, in advance of the consultation 
and before it makes a final decision on 
significant and substantive issues related to the 
content of the plans. 

• School districts should consider providing 
written responses to explain how input was 
considered. 
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Required 
Documentation

• Districts must maintain written affirmations 
signed by the appropriate officials of the 
participating tribes (or tribal organizations 
approved by the tribes) that the required 
consultation occurred. 
• If tribal officials do not provide such affirmation 

within a reasonable period of time, the district 
must forward to the SEA documentation that 
consultation has taken place.
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Resources

• DEED General Provisions Page

• U.S. Department of Education Dear Colleague Letter - 
Consultation with Indian Tribes and Tribal Organizations

• US Dept of Interior Indian Affairs Federally Recognized Tribes 
search

• Affirmation of Tribal Consultation template

• Title VIII: General Provisions Reference Brief

https://education.alaska.gov/esea/general-provisions
https://education.alaska.gov/esea/general-provisions
https://www2.ed.gov/policy/elsec/leg/essa/faq/essafaqtribalconsultation.pdf
https://www2.ed.gov/policy/elsec/leg/essa/faq/essafaqtribalconsultation.pdf
https://www2.ed.gov/policy/elsec/leg/essa/faq/essafaqtribalconsultation.pdf
https://www2.ed.gov/policy/elsec/leg/essa/faq/essafaqtribalconsultation.pdf
https://www.bia.gov/service/tribal-leaders-directory/federally-recognized-tribes
https://www.bia.gov/service/tribal-leaders-directory/federally-recognized-tribes
https://www.bia.gov/service/tribal-leaders-directory/federally-recognized-tribes
https://education.alaska.gov/ESEA/documents/Affirmation%20of%20Tribal%20Consultation%20template.pdf
https://education.alaska.gov/ESEA/documents/Affirmation%20of%20Tribal%20Consultation%20template.pdf
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
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An Excellent Education for Every Student Every Day

Application Development
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Application 
Development

• “before the application was 
submitted, the applicant 
afforded a reasonable 
opportunity for public 
comment on the application 
and considered such 
comment.“

8306(a)(7)
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Suggested 
Documentation

• Surveys to the public

• Links on district webpage where the public 
can view the application

• Flyers/announcements for public meetings

• Agendas/meeting minutes from public 
meetings

• Feedback from the public provided at 
meetings

• Notes of how comments were considered
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An Excellent Education for Every Student Every Day

Equitable Services
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An Excellent Education for Every Student Every Day

Question
Does your district have private schools? If so, how many? 
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Legal/Authoritative References

• Statute

• Elementary and Secondary Education Act (ESEA), Title I, Part A, 
§1117, and §8501, as amended by the Every Student Succeeds Act 
(ESSA)

• Guidance

• Equitable Services Non-Regulatory Guidance - Title I, Part A 

• Equitable Services Non-Regulatory Guidance – Title VIII, Part F
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Programs Covered

• Private school students, teachers, and families are eligible to 
receive benefits through equitable services provided under these 
ESEA programs:
• Title I, Part A 

• Title I, Part C - Education of Migratory Children; 

• Title II, Part A - Supporting Effective Instruction; 

• Title III, Part A - English Language Acquisition, Language Enhancement, 
and Academic Achievement; 

• Title IV, Part A - Student Support and Academic Enrichment Grants; 

• Title IV, Part B – 21st Century Community Learning Centers 



90

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

District 
Responsibilities
• Outreach to private schools

• Designing and implementing the 
programs (in consultation with private 
schools).

• Services must be provided by an 
employee of the district or third-party 
contractor.

• Responsible for all aspects of the 
program.

• No public funds are distributed to 
private school.

• Control of any equipment, supplies, or 
materials remain with district.

90
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Private School 
Responsibilities

• Participate in consultation, 
with the goal of reaching 
agreement

• Provide information 
necessary to determine the 
proportionate share and 
eligibility

• Participate in program 
assessments
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Timeline

Nov/ 
Dec 

•Reach out to private schools and establish consultation calendar

•Review delivery of services for participating schools

Dec thru 
Mar

•Estimate amount of funds available 

•Obtain data from PS officials on enrollment

April/ 
May

•Consultation with PS officials

•Obtain written affirmations

May/ 
June

•Determine eligible students, services to be provided, etc.

Aug
•Consult with PS officials on implementation

Sep
•Begin providing services
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An Excellent Education for Every Student Every Day

Consultation
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Consultation in 
General

• Districts must consult with appropriate private school 
officials 

• District is responsible for initiating consultation

• Must occur annually prior to submitting ESEA 
consolidated application and prior to transferring or 
REAPing

• Must be timely, meaningful, and ongoing

• Goal of consultation:
• agreement between the district and appropriate 

private school officials on how to provide equitable 
and effective programs for eligible private school 
children and educators. (ESEA section 8501(c)(1)).
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Documentation

• Intent to Participate

• Written affirmations of consultation

• Evidence of “good faith effort”
• Certified mail slips

• Phone logs

• Emails

95



96

A
n

 E
xc

el
le

n
t 

Ed
u

ca
ti

o
n

 fo
r 

Ev
er

y 
St

u
d

en
t 

Ev
er

y 
D

ay

An Excellent Education for Every Student Every Day

Title I, Part A
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Proportionate Share

• Districts must:
▪ Determine total number of children from 

low-income families residing in each 
participating public school attendance 
area who attend public and private 
schools. 

▪ Must work with private school to 
agree upon poverty data to be used

▪ Determine overall proportion of these 
children who attend private schools.

▪ Use proportion to determine amount of 
funds available for equitable services.

This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/befuddledsenses/8712203811/
https://creativecommons.org/licenses/by/3.0/
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Eligibility for Services

- Must reside in participating Title I, Part A public school 
attendance area

- Determined to be “low-achieving” based on objective 
selection criteria established by District, in 
consultation with Private School 

- Only targeted students meeting selection criteria are 
served, except for the following categorically eligible 
students:

- homeless children

- children who in the preceding two years had 
participated in Head Start, a Title I preschool program, 
or a Title I, Part C (Migrant Education) program

- children in a local institution for neglected or 
delinquent children and youth or attending a 
community day program for such children

- Low-income is not a criteria for receiving services 
98

All private school
 students

Students who reside in Title 
I-A attendance areas

Low-achieving 
students eligible 

to be served
Low-income 
students
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An Excellent Education for Every Student Every Day

Title VIII, Part F
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Covered ESEA Programs

• Title I, Part C - Education of Migratory 
Children; 

• Title II, Part A - Supporting Effective 
Instruction; 

• Title III, Part A - English Language 
Acquisition, Language Enhancement, 
and Academic Achievement; 

• Title IV, Part A - Student Support and 
Academic Enrichment Grants

• Title IV, Part B – 21st Century 
Community Learning Centers 

· An Excellent Education for Every Student Every Day · 100
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Eligibility for 
Services

• Nonprofit private schools located 
in the district’s service area

• Per-pupil basis 

• Student residence not a factor in 
eligibility

• Restricted eligibility

• Title I, Part C Migratory 
Children

• Title III, Part A English 
Learners
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Documentation for 
all Title Programs

• Evidence of consultation

• Service/program plans

• Data analyses

• SMART goals

• Evaluations of programs/services for 
effectiveness 

• Process/procedures for ensuring all 
purchases are secular, neutral, and non-
ideological, and for ensuring that all 
funds remain the control of the district

102
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Resources

• DEED ESEA Private Schools webpage

• Equitable Services Non-Regulatory Guidance - Title I, Part A 

• Equitable Services Non-Regulatory Guidance – Title VIII, Part F

• Title III, Part A Equitable Services Non-Regulatory Guidance

• Equitable Services Handbook 

• Equitable Services Plan Template 

• Title VIII: General Provisions Reference Brief

· An Excellent Education for Every Student Every Day ·

https://education.alaska.gov/esea/private-schools
https://education.alaska.gov/esea/private-schools
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://www2.ed.gov/about/inits/ed/non-public-education/files/equitable-services-guidance-100419.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://education.alaska.gov/esea/private_schools/esea-titleviii-guidance-2023.pdf
https://oese.ed.gov/files/2020/07/titlethree.pdf
https://oese.ed.gov/files/2020/07/titlethree.pdf
https://oese.ed.gov/files/2020/07/titlethree.pdf
https://oese.ed.gov/files/2020/07/titlethree.pdf
https://education.alaska.gov/Media/Default/ESEA/Equitable%20Services%20Handbook%20April%202024.pdf
https://education.alaska.gov/Media/Default/ESEA/Equitable%20Services%20Handbook%20April%202024.pdf
https://education.alaska.gov/Media/Default/ESEA/Private_School_Plan_Template_April_2024.docx
https://education.alaska.gov/Media/Default/ESEA/Private_School_Plan_Template_April_2024.docx
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
https://education.alaska.gov/ESEA/documents/FINAL%20ESEA%20Federal%20Programs%20Reference%20Brief%20-%20General%20Provisions.pdf
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Contact Information 

Kelsey Smiley, ESEA Private School Ombudsman

kelsey.smiley@alaska.gov 

(907) 465-8679

mailto:kelsey.smiley@alaska.gov
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An Excellent Education for Every Student Every Day

Title V
Flexibility Provisions

REAP-Flex, Transferability, CAP
Alaska Department of Education & Early Development

Jessica Paris, Program Manager

October 6, 2025
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Title V: Flexibility

• REAP-Flex

• Transferability
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REAP-Flex

• Purpose: Helps small, rural school districts that may receive Title program grant 
allocations in amounts too small to be effective by allowing alternate uses for funds

• Who: For FY26, all districts are eligible except ASD, FNSBSD, JSD, KPBSD, KGBSD, KIBSD, 
MSBSD, SSD

• What: Use up to 100% of funds from II-A and IV-A for allowable activities under I-A, II-A, 
III-A, and IV-A

• How: Move funds using fields on bottom half of GMS Allocations page

• US ED refers to REAP-Flex as AFUA (Alternate Funds Usage Authority)
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REAP-Flex
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REAP-Flex
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REAP-Flex
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Example of How and Why

A district has two Title I-A schools and wants to provide an afterschool career academy at each school to 
prepare students for postsecondary work; however, it only has enough I-A funds for 1.5 FTE.  The district REAPs 
II-A funds to I-A because this is not an allowable use of II-A funds. Now they can fund 2.0 FTE.
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Transferability

• Purpose: Allows district to target federal funds to federal Title programs that 
most effectively address their unique needs

• Who: All districts

• What: Transfer 100% of funds from II-A and IV-A to 
  I-A, I-C, I-D, II-A, III-A, and IV-A (entire Consolidated Application)

• If: District already receives an allocation in the receiving Title

• How: Move funds using fields on bottom half of GMS Allocations page
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Transferability
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Clarifications on REAPing and Transferring

• District must consult with stakeholders regarding fund movement prior to doing so

• District must consult with private schools prior to moving funds

• DEED/GMS assumes REAPing if eligible for both

• Funds moved into Title I-A also automatically show as available for school allocations 
on the PPA page of GMS

• District is able to use both CAP (Consolidated Admin Pool) and REAP or 
Transferability flexibilities concurrently, if desired

• District must allocate all funds it moves into Title I-A or III-A, or an error will result.
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Allowable Uses of Funds I-A

• Pre-K, summer, and extended day programs

• Counseling, school-based mental health 
programs, specialized instructional support 
services, mentoring services, and other 
strategies to improve students’ skills outside 
the academic subject areas

• Stipends for staff to plan for or participate in 
Title I activities outside contract hours

• PD aligned to a Schoolwide Program plan or 
directly related to the needs of participating 
Title I students

• Stipends and/or substitutes for staff

• Reasonable supplies and materials for PD

• Field trips aligned with academic content

• Computer aided instructional software for 
Title I programs

• Parent liaison or coordinator

• Educational consultants

• Preparation for and awareness of 
opportunities for postsecondary education 
and the workforce. 

• Diagnostic and progress monitoring materials 
for Title I programs

• Educational consultants

• Recruitment and retention of effective 
teachers, particularly in high-need subjects

• Career and technical education programs to 
prepare students for postsecondary 
education and the workforce
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Allowable Uses of Local Title II-A Funds

• Evaluation and Support Systems

• Recruiting, Hiring, and Retaining Effective 
Teachers; Implementing Supports for Principals 
and Other School Leaders

• Recruiting from Other Fields

• Class Size Reduction 

• Personalized Professional Development

• Increasing Teacher Effectiveness for Students 
with Disabilities and English Learners

• Supporting Early Education

• Supporting Effective Use of Assessments

• Supporting Awareness and Treatment of 
Trauma and Mental Illness, and School 
Conditions for Student Learning

• Supporting Gifted and Talented Students

• School Library Programs

• Preventing and Recognizing Child Sexual 
Abuse

• Supporting Science, Technology, Engineering, 
and Mathematics (STEM)

• Feedback Mechanisms to Improve School 
Working Conditions

• Supporting Postsecondary and Workforce 
Readiness

• Other Activities that meet the Title II-A 
purposes and are evidence-based
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Allowable Uses of Local Title IV-A Funds
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Why Use REAP-Flex or Transferability?

• Boost funds in the Title in which they are most needed

• Simplify the GMS application and reimbursement process by reducing number of grant “pots”

• Simplify time and effort timesheet tracking for staff

• Reduce number of Title programs that will be monitored (though will check for consultation)

• SNS rules for Title I-A schools are simpler than for Titles II-A and IV-A

• Often districts in which all schools are served as Title I-A are spending all their II-A or IV-A funding on items allowable in I-A

• The parameters of IV-A funding are very broad; if you moved all your II-A funds to IV-A it is likely you would still be able to do 
everything you wanted to do in II-A and more.

• Typically, more than half of eligible Alaska districts REAP from at least one Title program each year

• Typically,  two or three large Alaska districts transfer funds each year
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Quick Check

Can you: 
• REAP from I-A to II-A?
  No
• REAP from I-C to I-A?  
  No
• REAP from IV-A to I-C? 
  No, but 
  you can Transfer
• REAP from II-A to IV-A? 
  Yes
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Additional Clarifications on REAPing

• Technically, districts are using funds received under II-A or IV-A for 
activities authorized under another program

• It will appear the funds have “become” funds in the new Title, but 
statutorily they have not

• REAPed funds do not take on the new Title’s mandatory spending 
requirements

• Unspent REAPed funds “return” to II-A or IV-A as carryover in next 
fiscal year
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Additional Clarifications on Transferring

• In order for a Title to receive transferred funds, a district must already receive an allocation 

under that Title

• Transferred funds “become” funds in the new Title 

• After consulting with participating private schools regarding transferring Title II-A and IV-A 

funds, districts may still transfer all funds, even if that is not what is desired by private 

schools.  Private school shares will be based upon the total Title allocation amount after 

funds have been transferred

• Funds are subject to the new Title’s restrictions, conditions, and obligations

• $ to I-A may raise the required family engagement set-aside amount

• $ to I-A subject to the 15% cap on carryover, so may forfeit unspent funds

• $ to IV-A creating allocation of over $30,000 triggers Needs Assessment

• In GMS, unspent transferred funds return to II-A or IV-A as carryover in next fiscal year; 

however, the district must re-transfer the carryover funds to the same Title as the previous 

year
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Consolidated Administration Pool (CAP)

• Purpose: Allows district to consolidate funds from multiple Title programs to 
specifically cover the costs of administering the programs. 

• Who: All districts

• What: Move a reasonable % of funds from I-A, I-C, II-A, III-A, and IV-A (not I-D) 
to the CAP to create an additional administrative-costs-only budget

• How: Move funds using fields on bottom half of GMS Allocations page

• Why: Simplify tracking administrative expenses and “Time and Effort” (e.g. 
timesheet coding). Typically, one quarter of Alaska districts use the CAP
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CAP Example

Notes: 
• Administrative expenses for III-A and IV-A 

are limited to 2% of award. I-D is 0%.
• For any Title that contributes to the CAP, 

cannot budget any additional 
administrative costs in that Title’s budget

• District must allocate all funds in the CAP 
or error will result
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Other Title V Provisions

• SRSA: Small, Rural School Achievement Grant

• RLIS: Rural and Low-Income School Grant

• US ED, not DEED, administers both of these 
programs for Alaska

• DEED provides 
• Eligibility information to US ED
• A webpage of resources for Alaska districts
• Tips and reminders to our districts 

• Check  Master Eligibility Sheet

https://education.alaska.gov/reap
https://data.ed.gov/dataset/reap-fy-2025-master-eligibility-spreadsheet/resources
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Contact Information 

Jessica Paris, Program Manager

jessica.paris@alaska.gov  

(907) 465-8716

mailto:Jessica.paris@alaska.gov
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