
Integrated Neighbourhood Teams – £12.6 mil 
Reablement – £14.3 mil
Care Breaks – £318,000
Dementia Support – £780,000
Emergency Admissions Reduction – £1 mil
Urgent Care Programme – £1.3 mil
Support for Carers – £1.4 mil
Access to Specialist Services – £1.4 mil
Integrated Community Teams – £1.4 mil
Care Act – £1.8 mil
Capital Funding – £1.8 mil
Disabled Facilities Grant – £2.7 mil
Supporting Independence – £4.3 mil
Admission Prevention – £4.8 mil
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    £22.9 mil
Ipswich and East 
Suffolk CCG

£14.2 mil
West Suffolk CCG

£4.5 mil
Suffolk County 
Council

£8.4 mil
Great Yarmouth 
& Waveney CCG

SUFFOLK’S BETTER CARE FUND PLAN  2015-2016
Suffolk's Health and Wellbeing Board want local people to live 
healthier, happier lives. We also want to narrow the 
differences in healthy life expectancy between those living in 
our most deprived communities and those who are more 
affluent. The Better Care Fund will help to achieve this. 

Integrated 
Care System 
Development of the Out of Hospital 
model. People with urgent needs 
who do not require hospital care 
will be assessed within two hours 
and the necessary support will be 
put in in place to receive support 
within their own home.  

January 2016 For more information visit: www.healthysuffolk.org.uk

Health and Care 
Review Model 

Creating a more customer-focused 
integrated service. Early adopter sites 

in Sudbury and East Ipswich are 
making a greater connection with 

local community assets.  

Adult social care services 
are protected 

We have seven day services 
to support discharge 

There is data sharing across 
the NHS and Social Care

Joint assessment and 
accountable professional 
for high risk population are 
in place 

There is agreement of the 
consequential impact on 
changes in the acute sector  

(Source ONS)

Where 
our BCF pool 

has come 
from?

How out 
BCF pool 
is being 
spent?

People manage their own 
health and social care with 
the right support when 
needed 

Communities are easy and 
supportive places to live 
with a health or care need

Our Aims:
The health and care 
system is co-ordinated 
and effective 

Higher cost interventions 
are replaced with lower 
cost interventions  

The Vision

Metrics
we want to see:

Demographic Trends

Better Care Fund National 
Conditions

3%
2020 2040

13%

SUFFOLK 
POPULATION
The total population 
of Suffolk will grow 
by 3% by 2020 and 
13% in 25 years

14%
2020 2040

70%

PEOPLE OVER 65
The number of people 
aged 65 and over will 
increase by 14% by 
2020 and by almost 
70% in 25 years 

23%
2020 2040

173%

PEOPLE OVER 85
The number of people 
aged 85 and over in 
Suffolk is projected to 
increase by 23% by 2020 
and 173% in 25 years 

5.1
PERCENT

1.2
PERCENT

13.1
PERCENT

3.5
PERCENT

4.5
PERCENT

Satisfaction with 
support for 
managing long 
term conditions up 
from 72.5 to 73.7%

Dementia diagnosis rate 
up from 53.9 to 67%

Delayed transfers 
of care from 
hospitals down 
by 4.5%

Admissions to 
residential and 
nursing care at the 
same percentage 
for the elderly 
population 

Increase 
rehabilitation 
and reablement 
by 5.1%

Emergency 
admissions 
down by 3.5% 

££


