
 
 
 

 
So I came back from maternity leave in June and Simon has been bringing me up to speed on 
what’s been going on. 
 
Mostly I have been getting involved in the implementation plans of I-Ways systems, works 
ordering being the biggest, for which I have assembled a working group to help design & test the 
system. I will be supporting Lewis Sleeman with the design & implementation of the I-Ways 
system for licences, starting with skips and TTROs are also currently under review. 
 
I’ve been getting involved with CSS survey and analysing the results as well as reviewing the KPIs 
with Laura Gadd & Sarah Rosser, to ensure that what we do measure is meaningful and useful for 
making systems and the business better. 
 
Simon will be finishing with Highways on Thursday 6th August and I would like to thank him for the 
sterling work he has done over the past year, I feel we have really benefited from his viewpoint 
and expertise and I’ve no doubt he will be missed, so thank you and best of luck. 
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