
Public Sector funding is shrinking and faster than you may think. Cuts are being 
felt across the board, from health to children’s services; social care to local government. 
The impact on the charity and voluntary sector is already placing huge pressure on 
cash-strapped organisations who struggle to meet the needs of their often incredibly 
vulnerable beneficiaries. Such times of austerity lead to tremendous uncertainty. There 
are some unwelcome guarantees you can bank on however - increased competition for 
shrinking resources being among them.

In times of austerity and increased competition, being able to ‘stand out from the crowd’ 
is an important success strategy. Many charity and voluntary organisations undoubtedly 
do great work in the community but too often fail to communicate their successes. Too 
few harness their knowledge and the impact they have had in people’s lives to influence 
donors and decision-makers to their advantage. Too few are using their limited resources 
in impactful and efficient ways that let the outside world know who they are and the 
great work they are doing. 

• But how do you stand out from the crowd?
• What if budgets are limited?
• What if staff don’t have time?

This FREE workshop from Pamoja is designed to support charity and voluntary 
organisations to get strategic about their communications. Even with limited budgets 
we aim to demonstrate how to make the best use of what resources you have for the 
greatest impact.  We aim to help you stand out from the crowd!

The workshop will cover the following topics:
• Getting strategic about communications: making the most of limited resources  
• Tools and techniques to help your organisation stand out from the competition
• Documenting success to “tell your story”
• Having an influence: amplifying your stakeholders voices

If you would like to attend please register by clicking here. Places are allocated on a first 
come first served basis. If you experience any problems with the booking process please 
call 01273 509 683 for support.

About Pamoja
Our mission is to support value-led organisations that strive to improve people’s lives, 
particularly those from the poorest communities, those who are marginalised and in 
places where inequalities are starkest. We work in partnership to improve social im-
pact. We achieve this by providing expert consultancy and communications services.
 
Pamoja is a Swahili word that means ‘together’, a concept that is at the very heart of 
our purpose. Pamoja is committed to working in partnership with organisations, people 
and communities towards better quality of life for all. We believe that great things can 
happen when people work together.

Making an Impact 2.0
A new FREE workshop for the charity and voluntary 
sector in the ‘making an impact’ series from Pamoja

“David Cameron says 
austerity  measures 
could continue into 
the next decade” 
– Guardian

“Job cuts to charity 
sector much deeper 
than to those in 
public sector” 
– Financial Times

PRAISE FOR 
MAKING AN 
IMPACT

“I would like to say how much 
I enjoyed the session from 
Pamoja. So much pertinent 
information was packed into 
2 hours and was presented 
in such a clear, logical way. I 
was really impressed and will 
definitely make use of what 
I’ve learnt”
Margaret Carey, Money Advice 
and Community Support 
Brighton

Coming to an area near you in October
1st Oct - Hastings and Eastbourne ¦ 2nd Oct - Chichester & Portsmouth
3rd Oct Brighton & Hove and WorthingLast year Pamoja delivered its 
FREE Making an Impact workshop to over 150 colleagues from the charity 
and voluntary sector across the South Coast. Join us this year in Making an 
Impact 2.0 by booking your FREE place now.

Stay connected with Pamoja

Register 
by clicking 

Here!
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