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FAQs Regarding MDOT's Requests for Letters of Interest 
on Public-Private Partnerships (P3s) 

 
 
General  
 
P3 projects are not new. Why wasn't MDOT doing this before now? 
MDOT always has had an interest in doing this given the right project at the right time. 
 
Why were these particular projects selected for the P3 process? 
The selected projects are ones that exemplify MDOT's focus on extending the life of specific 
assets and saving money. The projects also are ones that provide opportunities to maintain assets 
that otherwise might need to be reduced, restricted or removed because of a lack of funding. 
 
What kind of interest do you expect from the requests for letters of interest? 
Since this isn't a new concept to the building industry, MDOT expects some interest, and a 
sufficient amount to ascertain the viability of each project. MDOT hopes that if these initial 
projects aren't viable in their current form, the input received will guide MDOT as to what 
changes need to be made. 
 
If these P3 projects go forward, what kind of savings or improvements do you anticipate? 
MDOT anticipates cost savings, energy savings and improved safety. The condition of these 
assets will be improved sooner than they could be if standard funding streams and traditional 
project methods were used.   
 
Freeway Lighting 
 
What are the routes MDOT is considering for a P3 contract? 
MDOT currently is focused on the plaza lighting (tunnels) on I-696 in Southfield and the M-10 
location underneath Cobo Center. Depending on responses received from the requests for letters 
of interest, however, MDOT may need to broaden the scope. 
 
Will MDOT retain the ownership of the infrastructure? 
MDOT has no interest in relinquishing ownership. 
 
Why does MDOT want to pursue a P3 contract? 
There are other types of lighting available that would significantly reduce MDOT's energy usage. 
However, upgrades would require a substantial capital investment that MDOT can't afford at this 
time. 
 
How does MDOT intend to fund the contract? 
MDOT will review the responses from the requests for letters of interest and determine the 
length of a contract term. MDOT then will put together a financial analysis to determine if the 
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department's typical operating costs over a certain amount of years would be able to fund the 
contract. 
 
What measures will MDOT take to prevent a default on the contract and make sure the 
contract holder is providing the lighting services they said they would? 
Adequate measures will be placed within the contract documents. The contract holder will be 
assessed penalties if lighting levels aren't maintained or restored within a certain amount of time. 
MDOT also is reviewing the assessing of penalties if traffic is impacted during peak travel times. 
 
Rest Areas 
 
Why were these two specific rest areas chosen? 
The new federal highway authorization bill, MAP-21, gives states greater flexibility to use 
innovative techniques to manage and fund rest areas that are located along the interstate highway 
system. These two rest areas already had been identified as locations requiring additional review 
by MDOT due to their proximity to other rest areas, low usage and poor condition. 
 
What type of usage does the department expect a private entity to propose? 
MDOT is looking to start a conversation with private industry to determine if alternate uses are 
available for these rest areas that would benefit both the traveling public and MDOT. No specific 
types of usage are being targeted. 
 
What types of services will be provided at these rest areas?  
That's unknown and is one of the objectives of the requests for letters of interest. It's anticipated, 
however, that any P3 project would provide enhanced facilities and services to the public beyond 
what's currently available. 
 
What will happen if no private entities express interest in the rest areas? 
If there's no interest expressed in managing or operating the rest areas, MDOT intends to 
permanently close the Higgins Lake rest area on southbound US-127 later this year. The 
Houghton Lake rest area on northbound US-127 will remain open; however, MDOT will 
continue to monitor its usage, condition, and operational and capital costs to determine long-term 
plans for the facility. Prior to making these decisions, though, it's important for MDOT to 
examine opportunities for alternate uses of the existing rest areas. 
 
Would MDOT consider expanding this opportunity to other rest areas? 
Where allowed by the Federal Highway Administration (FHWA), and based on the interest and 
results from these pilot projects, MDOT would examine the use of its other rest areas. 
 
Bridges 
  
What does "bridge bundling" mean and how could it save money? 
Bridge bundling means selecting bridges in need of repair that are in close geographic proximity 
to each other, so savings can be realized in mobilization, equipment and materials as opposed to 
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single-bridge projects. Savings should be realized based on economy of scale. 
 
How long are bridges expected to last as built now? 
Bridges are designed to last 75 years, with several repair and maintenance projects within the life 
of the bridge. MDOT is proposing to use innovative, durable and long-lasting materials to 
lengthen the overall life of the structures while decreasing life-cycle costs. Accelerated bridge 
construction techniques also will be used to decrease user impacts during construction. 
 
Timber Management 
 
Is all of the land owned by MDOT, or is some owned by the DNR? 
The requests for letters of interest reference only MDOT-controlled property. 
  
Would the DNR play a role in the timber management? 
MDOT would look for opportunities to partner with the DNR to benefit other state resources 
adjacent to the MDOT corridors.  
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